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Activity

Dec JanFebMarAprMayJun JulAugSepOctNovDec JanFebMarAprMayJunJulAugSepOctNovDec 2014

CampusWorks Second Opinion Assessment

"First Look" assessment report presented to cabinet 

& Board chairman

District & College Town Hall Meetings: Report 

findings of Second Opinion Assessment

Board presentation of assessment findings

Closed session of the  Board meeting to discuss 

security findings

Talon Cyber Tec Audit (security)

Email update on security audit progress

Final report from Talon Cyber Tec

Presentation of security audit to the Board

Remediation of security weaknesses/risks

Charter & staff technology governance committees

Technology visioning workshop w/Board, union 

leaders and students

First draft Student Experience document

District & College feedback sessions for Student 

Experience draft

Revised Student Experience document

Board survey of revised Student Experience

Approved Student Experience document as basis for 

technology visioning

Special board meeting to draft the technology vision

Ellucian (Colleague) Action Plan conducted

Ellucian (Colleague) Action Plan report delivered

Technology vision drafted

Board meeting to finalize the technology vision

Security review & IT staff assessment contracted 

with CampusWorks

CampusWorks Security Review & IT staff 

assessment conducted

Report of security review and staff assessment 

findings

Presentation of security review and staff 

assessment to the Cabinet

Presentation of security review and staff 

assessment to the Board

Jan. 

14

2013 2012
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Activity Dec 8-14 Dec 15-21 Dec 22-28 Dec 29-Jan 4 Jan 5-11 Jan 12-18 Jan 19-25 Jan 26-31 Feb 1-8 Feb 9-15 Feb 16-22 Feb 23-Mar 1

Document review

Draft plan framework

Onsite meetings & interviews/develop 

strategic objectives

Draft v1

Draft v1 distributed & reviewed by 

governance bodies

Feedback sessions w/governance bodies

Update governing board

Revise to draft v2 & redistribute

Feedback collected electronically & 

compiled

Revisions compiled to final draft

Final draft completed

CampusWorks works remotely

Holidays; no work

CampusWorks onsite @ State Center

State Center works independently

District Technical Plan Calendar
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