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COURSE DESCRIPTION:  This course is a study in the methods and principles of supervising teachers and student-teachers in early childhood classrooms.  Emphasis is on the role of experienced early childhood educators who function as mentors to student teachers while addressing needs of children, parents, and other staff.  This class fulfills the Adult Supervision/Mentoring requirements for the State of California Child Development Master Teacher permit and an application requirement of the California Early Childhood Mentor Program.  This course has prerequisites that must be met before a student can be enrolled.  See Schedule of Classes or talk with instructor regarding prerequisites.
COURSE OBJECTIVES:  As a result of successful completion of this course, students will:

· Provide appropriate model, guidance and evaluation for student teachers and staff.

· Describe developmental levels of student teachers and staff.

· Facilitate positive interactions between student teacher, children, parents and other staff.

· Maintain a safe and developmentally appropriate environment for young children while fostering growth of student teachers and staff.

· Identify and describe the role of a mentor in leadership and advocacy in the field of early childhood education.

· Utilize the Early Childhood Environment Rating Scale to evaluate a developmentally appropriate environment for young children.
TEXTBOOKS: Required
1. Mentor Coaching & Leadership in Early Care & Education, Mary E. Nolan,
(Delmar Cengage Learning: 2007) ISBN 9781418005849.
2. Learning to Lead:  Effective Leadership Skills for Teachers of Young Children,

Debra Ren-Etta Sullivan, (Red Leaf Press: 2009), 2nd edition, second, 2e, ISBN: 9781605540184.
Optional Text:


Infant/Toddler Environment Rating Scale, Revised Edition, Thelma Harms, Debby Cryer, and Richard M. Clifford, (Teachers College Press, New York, 2003) ISBN 0-8077-4299-6
CONTACTING INSTRUCTOR BY E-MAIL:  My e-mail address is linda.conde@reedleycollege.edu. I only open mail from senders that I recognize so always include your name and “CD 45” on the subject line when e-mailing me.  If you do not receive a prompt reply, please follow-up with a telephone call to me.

Please turn off or mute all electronic devices prior to class.

STUDENTS WITH DISABILITIES:  If you are a student with a disability and require classroom accommodations, please meet with me as soon as possible.  If you have not yet contacted Disabled Student Program and Services (DSPS), do so in a timely manner.  DSPS is located in room CC100 or call DSPS at (818) 947-2681 or TTD (818) 947-2680, to meet with a DSPS counselor.
CLASS FORMAT:  Lectures, group discussions, videos and in-class activities will be used to present the material.  You are expected to read the assigned textbook chapters and complete assignments prior to class so that you are prepared to actively participate at each session.

ATTENDANCE:  According to Reedley College policy, “you are expected to attend every meeting of all classes for which you are registered.  Whenever absences in hours exceed the number of hours the class meets per week, the instructor will consider whether there are mitigating circumstances which may justify the absences.  If the instructor determines that such circumstances do not exist, the instructor may exclude the student from the class.”  To avoid being dropped you should contact the instructor when absences are for emergency reasons.  You are expected to be prompt and remain for the full class session. Attendance will be taken at each class session and it is your responsibility to sign-in.  Do not bring children to class.  

If you stop attending this class (or wish to drop a class) it is your responsibility to drop the class yourself—officially with the Office of Admissions and Records.  Failure to do so may result in a grade of “F” in that class.
STUDENT CONDUCT AND CHEATING:  You are expected to act according to “Standards of Student Conduct” (see current College Catalog or Class Schedule).  Cheating will not be tolerated.  Violators are subject to instructor and college disciplinary action.  Keep your work original.

RECOMMENDATIONS FOR SUCCESSFUL ACADEMIC ACHIEVEMENT:  

· English proficiency is essential in reading, comprehension, as well as writing.

·  Attend each class session.

· Complete your assignments prior to the lecture.

· Form a study group.  Help each other.  Trade phone numbers.
· Ask the instructor for help.  

COMPUTER LABS AND WRITING ASSISTANCE:
If you do not have a personal computer for word processing, refer to the Schedule of Classes for a listing of open computer labs on campus.  The Writing Center offers students individualized help with writing reports.  It is located in Humanities 100 and 102.
MEET YOUR DEADLINES:

In-class assignments must be turned in at the end of each class meeting.  Other assignments are expected to be turned in on-time.  The number of points deducted for late assignments will be 50% of the total value of the assignment.  For example, if the assignment has a value of 80 points, 40 points will be deducted if turned in late.  No assignments will be accepted after Dec 03, 2013.   

If you can not personally hand-in your assignment on time, other ways to meet your deadline are to:

· Turn it in ahead of time or have someone drop it off for you.

· E-mail it to the instructor.  Be sure to include your name on the subject line.
· Address to instructor and place in faculty slot of campus mailroom in Administration Building.

· Telephone instructor if you have a serious emergency.
DESCRIPTION OF ASSIGNMENTS

Out-of-class written assignments must be typed using a 12 point font and will be graded for content, as well as composition.  Please follow formats provided for assignments.  Use spell-check and have someone proof your work.  If you are unsure of your writing skills, seek assistance.  Grading of assignments will be based on the following criteria:
· Content and Development






60%

Completed all parts of assignment thoroughly

Demonstrates understanding

Original/appropriate approach

· Organization







20%

Appropriate order of ideas
Appropriate cohesion/progression of ideas/transitions

Followed assignment format standards; neatness of work

· Language Use and Format





20%

No grammatical or sentence errors
No spelling/punctuation/capitalization errors
Correct word usage/idiom

In-class Assignments

Each class session will include a writing activity.  The topics are varied and will relate to the assigned reading, lecture and activities covered during class.  The in-class assignments will be turned in at the end the evening.  There will be no opportunity to make-up missed in-class assignments; therefore your attendance will affect the number of in-class assignments you complete.

Role Set and Organization Chart
Using the figures in Chapter 3 of the textbook, develop a role set for your current position.  If you are not currently employed in an early childhood setting, interview an early childhood educator (teacher, supervisor, or director) and develop a role set for that position.  

Draw an organization chart for your position within the program that you are employed.  Show who reports to whom.  Your program may already have an organization chart which you can use as a guide.  If you are not currently employed, draw an organization chart for the early childhood educator you interviewed for the role set.
Resume

Develop an up-to-date, attractive, easy-to-review resume that is error free.  An assignment sheet will be distributed in class.
Philosophy
Develop your written philosophy of early childhood education.  An assignment sheet will be distributed in class.

Role Play

Develop a mini-case study based on a situation that you have encountered with a staff member.  With other class members you will participate in role play to consider how the problem(s) could be handled.

Early Childhood Environment Rating Scale

Evaluate an early childhood program using the appropriate scale:

· Early Childhood Environment Scale (ECERS)

· Infant/Toddler Environment Scale (ITERS)

· Family Day Care Rating Scale (FDCRS)

· School Age Environment Rating Scale (SAERS)

You may conduct the assessment on your own classroom or another that you select.  Based on the results, identify at least two short term (immediate) goals and at least two long term goals.  Describe how each could be achieved.  Worksheet forms will be distributed in class.

Self Evaluation
As an early childhood educator describe the following:

· Your strengths.

· Skills or knowledge you would like to enhance.

· The next step on your career ladder.

· How you plan to achieve your goals.

Staff Development Presentation – Paper and Oral Summary
In the textbook we read that a supervisor, master teacher or mentor teacher is also is a “facilitator of learning”.  Not only do you need to recognize what will enhance the knowledge and skills of student teachers, staff and families, but you need to be able to organize or design ways to foster learning.  An assignment sheet will be distributed in class.
ASSIGNMENT VALUES and DUE DATES 
	Assignment
	Point Value
	Date Due
	Points Earned

	In-class Assignments
	
	
	

	   Week 1
	5
	2/7
	

	   Week 2
	5
	2/14
	

	   Week 3
	5
	2/21
	

	   Week 4
	5
	2/28
	

	   Week 5
	5
	3/6
	

	   Week 6
	5
	3/13
	

	   Week 7
	5
	3/20
	

	   Week 8
	5
	4/3
	

	   Week 9
	5
	4/10
	

	   Week 10
	5
	4/17
	

	Role Set and Organization Chart
	10
	2/14
	

	Resume
	20
	2/21
	

	Philosophy Statement
	30
	3/6
	

	Role Play – during class
	20
	3/20
	

	Early Childhood Environment Rating 
	80
	3/20
	

	Self-Evaluation
	20
	4/3
	

	Staff Development Presentation – paper
	50
	4/10
	

	Staff Development Presentation – oral summary
	20
	4/17
	

	Total points that can be earned 
	300
	
	


TOTAL POINTS REQUIRED FOR SEMESTER GRADE






300 - 270 points  = A






269 - 240 points  = B






239 - 210 points  = C






209 - 180  points = D






179 – and below  = F

COURSE CALENDAR

	Week
	Date
	Topic
	Assignment

	1
	8/13
	Course overview, introduction to mentoring

	

	2
	8/20
	· California Early Childhood Mentor Program

· ECE Programs and staff 
	· Read Chapters 1-3

· Role set and organization chart due


	3
	8/27
	Early Childhood Environment Rating Scale
	· Read ECERS, pages 1-9

· Bring classroom schedule
· Resume due


	4
	9/03
	· ECERS follow-up

· Developmental contexts

· Philosophy of early childhood education

	· Bring homework on assigned ECERS indicators

· Read Chapters 4 and 5

	5
	9/10
	· Master teacher development

· Student teacher development
	· Read Chapters 6-8

· Philosophy statement due



	6
	9/17
	· Clinical supervision

· Conferencing

· Observation


	· Read Chapters 9-11



	7
	9/24
	· Role play based on case studies
	· Early Childhood Environment Rating Scale due



	8
	10/01
	
	

	9
	10/08
	· Recruitment

· Selection

· Orientation
	· Read Chapters 13 and 14

· Bring copy of your policies and procedures



	10
	10/15
	· Staff Development

· Evaluation
	· Read Chapters 12, 15, 16

· Staff Development Presentation written paper due



	11
	10/22
	Oral presentation – summary of Staff Development Presentation

	


	Week
	Date
	Topic
	Assignment



	12

	11/5


	
	

	13
	11/12
	
	

	14
	11/19
	
	

	15
	11/26
	
	

	16
	12/3
	
	

	17
	12/10
	
	

	18
	12/17
	
	


Topics subject to change
1

