CD 40B
Advanced Administration of Early Childhood Programs

Spring 2009   -   Wed. 6:00 – 8:50  
Instructor: Marcy Davidson 
Phone: 559-638-3641 x 3127

Email:  marcy.Davidson@reedleycollege.edu

Office hours:  Mon. l:00 – 2:00,  Thur. 8:00 –9:00 am

Required Text:  The Art of Leadership: Managing Early Childhood Organizations

by B. & R. Neugebaurer

Additional Materials :  1 inch 3 - ring binder 

Important Dates to Remember:

· Last day to register for class : January 30, 2009

· Last day to drop to avoid a “W”: January 30, 2009

· Last day to drop to avoid a letter grade: March 13, 2009

Course Objectives:

In the process of completing this course, students will:

A.
Analyze and evaluate the impact of philosophy on programming, policies and procedures.

B.
Identify the characteristics of effective management styles.

C.
Describe the needs of parents and methods to involve them in the program.

D.
Understand how to design age appropriate curriculum with goals and outcomes/objectives.

E.
Develop personnel policies, job descriptions, and staff-training components.

F.
Broaden their view of appropriate practices to include cultural sensitivity 

Course Outcomes:

Upon completion of this course, students will be able to:

A.
Understand the differences of programs based on various philosophies.

B.
Describe various management styles and their roles.

C.
Design a parent participation program.

D.
Develop a year’s overview of curriculum plans for an individual program related to the philosophy of the individual program.

E.
Create a policies and procedure manual for staff including, but not limited to: job descriptions and staff in-service training plan.

F.
Identify the role culture plays in an early childhood program.
Assignments/Requirements:
Assignments may vary weekly.  This may include written work, role-playing, group activities, outside interviews, or assessment questionnaires.  For some assignments,  you must be in class to get credit.  Students are expected to come to class prepared and ready to discuss reading assignments.  For every hour in class, expect to spend two hours studying or working on assignments outside of class.
· All assignments are to be typed unless otherwise specified by instructor.

· All assignments must be neat and clearly labeled with student name, date,

title of the assignment, and class day/time.

· Papers should be double-spaced, 12 point font, one inch margins, stapled, and without plastic report covers.

· Always make a copy of your work.

· Late assignments – Students are allowed ONE late assignment.  Projects are 

assigned well in advance and must be submitted on time.  If you know you will

be absent you may turn in your work early or make other arrangements with the

instructor.  After one late assignment, no late work will be accepted.
Assignments:

1. Director Interview –  25 points

2. Group Project Program Research and Presentation 50 points

3. Leadership Mentor Paper – 25 points

4. Program Administration Scale – 50 points

5. Philosophy of Directing – 30 points

6. 5 Article Critiques – 50 points

7. One Mid-term and One Final – l00 points each

8. Weekly Assignments – 10 points each

9. Free choice assignment – 60 points 

10.  Extra Credit – 10 points each (max. 20 points)

Grades:



	
	Points Possible
	
	Total Points
	Final Grade

	Director Interview
	25
	
	526 - 585
	A

	Mentor Paper
	25
	
	468 - 525
	B

	Group Project
	50
	
	409 - 467
	C

	Wkly Assignments (l0 pts ea)
	100
	
	351 - 408
	D

	Program Admin. Scale 
	50
	
	
	

	3 Article Critiques (l5 pts .ea)
	45
	
	
	

	Free Choice
	60 
	
	
	

	Philosophy of Directing
	30
	
	
	

	Mid-Term
	100
	
	
	

	Final
	100
	
	
	



Grades are confidential.  I would be happy to discuss grades during office hours.


Discussion of grades will not take place in the classroom while others are present.


If a problem arises during the semester, please make an appointment with me to


discuss how we can best resolve the issue and help you achieve success in class.

Academic Success


In order to succeed at the highest level in college, be sure to utilize the College


services that is available to all students.  This includes the Tutorial Center, 


Disabled Student Services, Computer Lab, Library, and Counseling Services.


The instructor will comply with the requirements of the American’s with Disabilities 


Act (ADA), by appropriately accommodating any student with a verified disability.

Classroom Expectations:
· Students are expected to arrive to class on time.  

· If you need to leave early, please notify the instructor prior to the start of class 

· All cell phones are to be turned OFF during class.  

· Students are expected to conduct themselves, according to the Student Conduct Standards.  

· Please be respectful of fellow students and the instructor.  No talking during class while others are speaking.  Respect other people’s opinions, even though they may differ from your own.  

· Cheating, plagiarism and disruptive behavior will be cause for disciplinary action. 

Attendance

· If you are not here when roll is taken, you will be considered absent.

· If you are tardy three times it will constitute one absent.

· If you miss more then three classes the instructor may drop you.

· Leaving class before the end of class time will result in an absence.

· Dropping after the drop date will result in a “F” grade.

· It is the student’s responsibility to drop a class if they no longer intend to participate.

· If you have an emergency and know you will not be in class, you may leave a


 message for the instructor. 

Syllabus Disclaimer

 This syllabus constitutes a contract between the instructor of this course and the student enrolled in the course.  The student’s decision to attend the class denotes:

      1.  Acceptance of this syllabus.

1. Acceptance of the expectations of this course as outlines by this syllabus.

2. The student’s understanding that the course schedule outline in this syllabus, except assignment dues dates, is subject to change without notification to the student.

3. The student’s understanding that it is their responsibility to read and complete all

assignments and turn in all work by the designated times.

4. Should the instructor alter the lecture or class schedule, students will not be held 

accountable for materials in time frames not covered by lecture.

