REEDLEY COLLEGE

BA 38 OPERATION OF THE SMALL BUSINESS # 51017

FALL 2009 FULL TERM 
MWF 11:00-11:50am

ROOM: BUS 43

INSTRUCTOR:  David Meier


OFFICE:  SOC 37

OFFICE HOURS:
MW 10:00-11:00
 
TELEPHONE:  Ext 3320 




TTH 9:30-10:30

REQUIRED TEXTBOOK:  Effective Small Business Management 9th ed. Scarborough & Zimmerer

BASIC SKILLS ADVISORIES : Eligibility for English 125,126 and Math 101

(A, CSU)

COURSE DESCRIPTION: A systematic approach to developing and managing a small business.  Emphasis on discussions, case studies, and practical exercises to develop expertise in the operations, marketing, human resource utilization, and financing of the small business venture.

COURSE OUTCOMES:  Upon successful completion of this course, students will be able to: evaluate barriers to entry as they affect small business success, understand the main elements/functions of a small business, delineate the differences between small businesses and large corporations, and examine and analyze start-up costs and funding mechanisms for new business development, understand the importance of a business plan to secure funding, appraise marketing techniques and apply market research and market outreach procedures, determine appropriate cash supply/flows, and solve break-even analyses, revenue and production computational problems.

COURSE OBJECTIVES:  In the process of completing this course, students will:  evaluate the small business environment in the United States, contrast and compare small businesses to large corporations, identify the elements of a small business and demonstrate how they interact with each other, develop financing sources for new business ventures, identify, define, describe and anayze common business financial statements, apply planning and control tools to the small business environment, setup and organize basic marketing research techniques and apply marketing concepts to the small business venture, and analyze and examine the importance of the business plan in the successful development of new business ventures.  

ATTENDANCE:  Attendance will be taken at the beginning of each class period.  Regular attendance is expected.  This course is a cumulative course.  This means if you do not attend class on Tuesday, you will likely not understand the material presented on Thursday.  You are responsible for all material presented which you miss.  Moreover, the attached schedule is tentative and events beyond my control may require me to modify it.  It is the student’s responsibility to keep up with schedule changes. These changes will be announced in class.  There will be NO MAKE-UP TESTS, ASSIGNMENTS, QUIZZES, ETC. unless there has been A MAJOR CATASTROPHY OR YOU ARE PART OF A SCHOOL FUNCTION and only if the instructor is notified IN ADVANCE.

Class activities and participation are mandatory.  It is expected that you will do the reading before class and be prepared to discuss the chapter during class. A student with more than FIVE ABSENCES may be dropped from the course.  If you are habitually tardy or leave class early, your participation grade will be affected.  There are a maximum of 70 points for attendance and participation which will count towards your grade.

EXAMS:  There will be 4 examinations (midterms) and a Final examination/project.  ALL EXAMINATIONS ARE REQUIRED.  Exams will consist of any or all of the following question types:  multiple choice, short answer, true/false, fill-in the blank, and essay.  In addition to the material in the textbook, this course incorporates current events which unfold in the economic and business world.  As such, the dates for the 4 exams prior the final exam are not predetermined.  I will notify the class at least 1 week in advance prior to an examination.

HOMEWORK ASSIGNMENTS, QUIZZES, AND CLASS PRESENTATION/ANALYSIS:  There will be a minimum of 10 homework assignments, quizzes, and/or class presentations.  THESE ASSIGNMENTS WILL BE ANANNOUNCED. Each will be worth 10 points for a total maximum of 100 points.

GRADING:  The total number of points you accumulate over the semester will determine your grade.  The total possible points are:

Exam 1 




= 50 points

Exam 2




= 50 points

Exam 3




= 50 points

Exam 4




= 50 points

Final Exam/Project



= 200 points

10 Assignments/ Quizzes, etc x 10

= 100 points

Attendance and Participation


= 100 points






600 TOTAL POSSIBLE

A = 90% or better of possible points

B = 80% or better of possible points

C= 70% or better of possible points

D= 60% or better of possible points

F= Less than 60% of possible points

DROP POLICY:  If you decide to drop this course, YOU ARE RESPONSIBLE FOR FILLING OUT ALL OF THE NECESSARY PAPERWORK.  For more details on dropping a class, please refer to the admissions and records office, the Reedley College catalogue or the Reedley College Class Schedule.  The final drop date for full term Fall 2009 classes is October 16.

CONDUCT:  PLAGIARISM AND CHEATING WILL NOT BE TOLERATED.  IF YOU ARE SUSPECTED OF PLAGIARIZING OR CHEATING, YOU WILL RECEIVE A ZERO FOR THE RESPECTIVE ASSIGNMENT, EXAM, ETC.  IT IS ALSO POSSIBLE YOU WILL FAIL THE COURSE.

.

CLASS DISRUPTIONS:  No food or drink in the classroom.  If you have pagers, cell phones, etc. please turn them off unless there is a verifiable reason that necessitates otherwise.  A ringing cell phone or pager will negatively affect your participation points and may initiate a pop quiz or additional assignment for the entire class.

APPAREL:  If you are wearing any headgear or sunglasses, please take them off.

ACCOMMODATIONS:  If you have a verified need for an academic accommodation, or materials in alternate media (i.e., Braille, large print, electronic text, etc.) per the Americans with Disabilities Act (ADA) or Section 504 of the Rehabilitation Act, please contact me as soon as possible.

THIS SYLLABUS AND THE ACTIVITIES FOR THE COURSE ARE SUBJECT TO MODIFICATION AS THE INSTRUCTOR DEEMS NECESSARY.

TENTATIVE SCHEDULE; SUBJECT TO CHANGE

SECTIONS 1 & 2



The Challenge of Entrepreneurship



Building the Business Plan: Beginning Considerations



Chapters 1-6



EXAM 1

SECTIONS 3 & 4



Building a Business Plan: Financial Issues



Building a Business Plan: Marketing Your Company


Chapters 7-13



EXAM 2 

SECTIONS 5 & 6



Putting the Business Plan to Work: Finding Financing



Location & Layout



Chapters 14-16



EXAM 3 

SECTIONS 7 & 8



Managing a Small Business: Techniques for Enhancing Profitability



Managing People: A Company’s Most Valuable Resource



Chapters 17-19



EXAM 4

SECTION 9



Legal Aspects of Small Business



Chapters 20-22



FINAL EXAM DATE: DEC 14, 11-12:50

I HAVE HAD THE OPPORTUNITY TO READ THE ABOVE SYLLABUS AND TO ASK QUESTIONS CONCERNING ITS CONTENTS BY WAY OF EXPLANATION AND CLARIFICATION.

__________________________


_________________________

STUDENT SIGNATURE



STUDENT NAME PRINTED
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