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Course: CD 40A Administration of Early Childhood Programs
Unit load: 3



Instructor: Nancy Marsh





Phone:  638-3641 ext. 3249

Class Meets:  Mondays 3:00 – 5:50 pm


E-Mail: 
Room:  Soc-36

nancy.marsh@reedleycollege.edu
Office:  Soc-37    
Office Hours: Mon. 1:00 – 3:00; Tue.  5:30 – 6:00; Fri.  10:00 – 12:00

Texts:  

· The Art of Leadership:  Managing Early Childhood Organizations, Volumes 1 & 2, edited by Bonnie and Roger Neugebauer.
Additional Materials:  Students will also need to purchase two or three 3-ringed binders for projects due in this course.

Course Description:  A study of state licensing procedures, rules and regulations governing a variety of early childhood programs with a emphasis on methods of organization and operation.

Course Objectives:  In the process of completing this course, students will:

A. Recognize the evolution of the historical events effecting Early Childhood Education (ECE).

B. Recognizing the importance of laws, regulations and licensing in establishing and maintaining quality ECE programs.

C. Identify major factors affecting the quality of ECE programs.

D. Demonstrate skills of critical thinking, applying knowledge of trends, theories, and philosophies in establishing a program.

E. Write a program description and philosophy.

F. Plan, organize and write an operations manual for an ECE program.

Required Assignments:


Program Design and Operation Manual (200 points):  Students are required to design an imaginary early childhood center and develop a program manual for that center.  This project will be completed in pieces throughout the semester.  Please refer to Program Design and Operation Manual handout for complete details and due dates.  This project will require a 3-ringed binder.


Program Brochure (50 points):  Each student will design and develop a brochure for the imaginary early childhood center.  This will be a professional looking brochure, and will reflect the philosophy, goals, and details of your invented center.


Parent Resource Binder (50 points):  Students will gather articles, handouts, brochures, and other information related to a given list of topics, to be packaged together and used as a resource for parents.  This project will require a 3-ringed binder.


Article Reviews (4 at 25 points each):  Students are required to write reviews on 4 of the required readings for this course.  Please see Article Review handout for more information.
*All written assignments must be typed, double-spaced, and free from spelling and grammar errors.

Point Breakdown and Tally Sheet:


Points Possible
Points Earned


Program Design and Operation Manual:

Program Philosophy
20
_____

Program Description
15
_____

Accreditation
10
_____

ECE Philosophy Statement
15
_____ 

Goals of Program
15
_____

Budget and Finance Information
30
_____

Floor Plan
50
_____

Criteria for Selecting Supplies & List
20
_____

Cleaning Schedule
5
_____

Safety & Maintenance Checklist
5
_____

Fire Drill Procedures
5
_____

Transportation Requirements
5
_____

Hours of Operation
5
_____


Program Brochure
50
_____


Parent Resource Folder
50
_____


Article Reviews:
Article 1
25
_____

Article 2
25
_____

Article 3
25
_____

Article 4
25
_____

Total Points Possible:          400
          Total:_____

Final Grades:  Grades are determined on the basis of accumulated points from required assignments.

Percentage
Points Range
    Grade

Percentage
Points Range
     Grade



90 – 100%
360 – 400
A
60 – 69%
240 – 279
D  


80 – 89%       
320 – 359
B
0 – 59%
    0 – 239
F


70 – 79%
280 – 319
C

Having Problems?
If at any time you find you are having trouble succeeding in this course, whether because of a change in your life circumstances or because of something you don’t understand about the material, please see the instructor.  There are a number of services available to assist Reedley College students in succeeding in their coursework.  

Course Outline and Schedule:

	Date
	In Class Assignments
	Homework
	Due

	Aug. 16
	Introduction to the course
	Read Vol. 1, pages 66 - 75
	

	Aug. 23
	Program Planning:  Philosophy
	Read Vol. 1, pages 76 - 83
	

	Aug. 30
	Comparisons of Programs;  Program Planning:  Description
	
	Program Philosophy

	Sept. 6
	Holiday—No class
	
	

	Sept. 13
	Historical Development of Early Childhood Programs
	Read Vol. 1, Chapter 5
	Program Description; Article #1

	Sept. 20
	Program Planning:  Goals
	Budget Handout
	Accreditation; ECE Philosophy Statement

	Sept. 27
	Funding Sources
	
	Goals of Program

	Oct. 4
	Budget Information
	Read Vol. 1, Chapter 6; Floor Plan
	Budget and Finance Information

	Oct. 11
	Facilities:  Floor Plan and Outdoor Play Area
	
	Floor Plan

	Oct. 18
	Facilities:  Equipping the Center
	Read Vol. 1, Chapter 7
	Article #2

	Oct. 25
	Personnel Management
	Program Brochure
	Criteria for Selecting Supplies and List

	Nov. 1
	Records and Reports; Publicizing the Center
	Read Vol. 1, Chapter 8
	Cleaning Schedule; Safety & Maintenance Checklist

	Nov. 8
	Program Brochure
	
	Fire Drill Procedures; Article #3

	Nov. 15
	Laws and New Legislation Effecting ECE Programs
	Read Vol. 2, Chapter 16
	Program Brochure

	Nov. 22
	Parents as Partners
	
	Transportation Requirement

	Nov. 29
	Working with Parents
	Read Vol. 2, Chapter 17
	Hours of Operation

	Dec. 6
	The Working Director
	
	Parent Resource Folder; Article #4

	Dec. 13
	Final Class:  Meets are regular time.
	
	


Changing Syllabus Statement:  This course syllabus is equivalent to a contract between the instructor and the student.  However, the information in this syllabus is subject to change at any time during the term.  All changes will be stated in class and students are responsible for noting these changes. In the event that you are absent on the day changes are made, it is your responsibility to find out those changes and adhere to them.
Class Policies and Procedures:  Please refer to Class Policies handout for complete information on student responsibilities, course work policies, and grades.

1. Attendance:  Students missing more than 3 class meetings will be dropped from the course.

2. Late Work:  All assignments must be turned in on the due date.  Late assignments are not accepted.

3. Missed Tests:  Inform the instructor as soon as you know you will miss a test day and arrangements will be made for you to take the test at another time.  If you fail to inform the instructor before the test date, it will be too late for you to make up that test.  Do not take this lightly.  No excuses will be accepted.

4. Last day to change a class to or from a CR/NC grading basis:  September 17, 2004.  

5. Nine-Week Drop Date:  October 15, 2004.  Students may drop or be dropped through October 15, 2004 and after this date a letter grade will be assigned.  

6. Accommodations for Students with Disabilities:  If you have a verified need for an academic accommodation or materials in alternate media (i.e., Braille, large print, electronic text, etc.) per the Americans with Disabilities Act (ADA) or Section 504 of the Rehabilitation Act, please contact me as soon as possible. 

