Reedley College

New Credit Course Outline 

	Course # / Title
	RN 88 / Professional Nursing Relationships & Leadership


CHECK OFF SHEET 

PRELIMINARY STEPS (Do before completing Course Outline):

	(   1.
	Communicate with the Curriculum Chair regarding intent to propose a new course (scheduling an appointment for discussion is highly recommended for first time proposers).


	(   2.
	List term for Implementation:
	[X]
	Fall
	2008
	[  ]
	Spring
	
	[   ]
	Summer
	


	(   3.
	Determine if there is a similar course or program at FCC:

	
	x
Yes

No




If yes, you will fill out the RC/FCC Course Alignment form (included in packet) after you have completed the cover page (Part I, Items 1-12) of the Course Outline of Record.

	(   4.
	Determine placement of course:

	
	Desired CSU General Education Code

Yes

No

x
Transfer Baccalaureate List

Yes

No

x
Corresponds for CSUF Course?

Yes

No

x



If Yes, schedule an appointment with the Articulation Officer.
	(   5.
	Course repeatability for credit: If any of these are checked

	
	Yes

x
No





If yes, secure a Course Repetition form from the Curriculum Office.

	(   6.
	Suggested maximum enrollment for course:  
	24


(   COURSE OUTLINE OF RECORD completed.
FINAL steps (Do after completing Course Outline of Record)

	(   1.
	Signature Form. Secure signatures of the Department Chair and the Dean of Instruction before submitting the completed course proposal to the Curriculum Office.


	(   2.
	Program Description.  Course will change an existing program/is part of a new program which is or will be described in the college catalogue.

	
	
x
Yes

No




If yes, fill out the Program Description form (included in packet) before submitting your finalized proposal to the Curriculum Office.

	(   3.  
	Final Check. All items above have been completed and checked off before proposal is submitted.



Reedley College

SIGNATURE FORM


Submission/Recommendation/Action

	Course Department and Number:
	        RN 88 

	Course Title:
	Professional Nursing Relationships & Leadership

	
	
	
	Effective Date:
	Fall 2008


	1.  Submitted By:
	
	Date:
	


	2.  Reviewed by Department:
	
	Date:
	

	
	Department Chair’s Signature
	
	


Attach department recommendation.  (optional)

	3.  Received/Reviewed by Dean:
	
	Date:
	


	
	Dean’s Signature
	
	


	4.  Approved by Curriculum Committee on:
	

	
	Date


	
	
	

	Curriculum Committee Chair
	
	Date


	
	
	

	Vice President of Instruction
	
	Date


	5.  Reviewed by Articulation Officer:
	
	
	

	
	
	
	Date:


	CSU GE Code submitted for articulation:
	


COURSE ALIGNMENT


REEDLEY COLLEGE/FRESNO CITY COLLEGE

Complete only if YES was checked on New Course Proposal Packet check off sheet for a similar department or course at FCC.

	FCC Course 
	RN 15 Nursing Leadership


	RC Course ID
	RN 88
	Course Title
	Professional Nursing Relationships & Leadership


The RC and FCC faculty members of the                 nursing                          Department have communicated regarding the attached course. The following determination has been made:

Check the appropriate boxes:

(
The course department is the same

(* 
Prerequisites/Corequisites are the same.

( 
The course number is the same

(*
The catalog descriptions are the same.

( 
The course title is the same.

(*
The number of repeats are the same.

(
The units are the same

(
The lecture/lab hours are the same. (rationale if not the same)                                           
	 


( 
The grading basis is the same. (CR-NC/A-F)

[image: image1.png], - Heedaiey
[allege




(
It was determined that this course is a match. 

(*Items with asterisk do not need to be an exact match.)






(
The course does not match but should be evaluated for acceptance in lieu of FCC’s  

	


(
This course is not a match.

Please provide an explanation of the differences: 


	

	

	


	
	
	

	RC Instructor
	
	Date

	
	
	

	Department Chair
	
	Date

	
	
	

	Dean
	
	Date


 
CREDIT COURSE OUTLINE

I.  COVER PAGE

	(1)

Course ID:  RN 88
	
	(2)

Course Title:  Professional Nursing Relationships & Leadership
	
	(3)

Units:  1


	(4) Lecture / Lab Hours:
	
	
	(8)Classification:

	Semester course


Hours per week
	Lec hrs:

	1
	

	
	Lab hrs:  
	
	
	Degree applicable:
	X

	     Lab will generate ______ hour(s) per week outside work.
	
	Non-degree applicable:
	

	Short-term course:


Hours per course
	Lec hrs:

	 X
	
	Pre-collegiate basic skills:
	

	
	Lab hrs:

	
	
	
	

	Lab will generate ______ total hour(s) outside work.
	(9)RC
	Fulfills AS/AA degree requirement: (area)
	

	(5)Grading Basis:
	Grading scale only
	X
	
	General education category:
	

	
	CR/NC option

	
	
	Major:
	

	
	CR/NC only
	
	
	
	

	(6)Basic Skills Prerequisites:

	(10)CSU:
	Baccalaureate:
	X

	
	(11) Repeatable:  (A course may be repeated


three times)
	

	Basic Skills Advisories:        



	For Office Use Only

	
	CATID:
	DATATEL:

	(7)Subject Prerequisites (requires C grade or better):
        

Admission into the LVN-RN program

RN 200
	Course LHE: 
	Unit Code:

	
	VEA Code:
	SAM Priority:

	
	TOPS Code:
	Effective Date:

	Subject Corequisites:




	

	Replaces:   

	Subject Advisories:




	
	Replaced by:  

Date:

	(12)Catalog Description:  
This course is an introduction to leadership and management principles applied to the health care field. Discussions will include leadership and management theories, organizational structure, problem-solving, decision-making, conflict management, effective communication, change process, planning process, nursing theories and patient advocacy. 









                


	Course ID:  RN 88
	
	Course Title:  Professional Nursing Relationships & Leadership


II.  COURSE OUTCOMES:

(Specify the learning skills the student demonstrates through completing the course and link critical thinking skills to specific course content and objectives.)

Upon completion of this course, students will be able to:

1. Analyze the different leadership styles and identify situations where they may be effectively utilized.

2. Identify the steps in the problem-solving process and explore advantages of different decision making models.

3. Apply the problem-solving process to selected clinical problems.

4. Analyze the role of the nurse leader in making decisions, using power, motivation, and delegation.
5. Analyze the effectiveness of communication and identify assertive techniques to utilize in overcoming barriers to effective communication.

6. Analyze conflict first identifying the issues and desired outcome, before choosing the most feasible approach.

7. Demonstrate ability to identify priorities in assignment making.

8. Identify and analyze forces which enhance or inhibit planned change.

9. Apply principles for effecting change in given situations

10. Apply principles of patient advocacy behaviors in own career.

11. Analyze how nursing theories affect the nursing process, leadership and patient care. 

III.  COURSE OBJECTIVES:

(Specify major objectives in terms of the observable knowledge and/or skills to be attained.)

In the process of completing this course, students will:

1. Describe the evolution of nursing roles.

2. Define the systems used to deliver nursing care – case, functional, team, and primary, and determine advantages and disadvantages of each.

3. Describe how self-esteem and self-perception affect nursing performance and managerial effectiveness.

4. Compare and contrast two major nursing theories and explain how they direct the implementation of the nursing process.
5. Discuss how reimbursement systems and the nursing shortage affect nursing practice today.

6. Differentiate between government-owned, voluntary, and proprietary hospitals.

7. Discuss similarities and differences between leadership and management.

8. Differentiate styles of leadership and their strengths and weaknesses.

9. Evaluate own leadership profile.

10. Describe how conflict is managed, using different methods.

11. Describe delegation and identify how to make delegation more effective.

12. Identify ways to evaluate care and increase the quality of care.

13. Identify the steps in the decision making process and relate these steps to the nursing process.

14. Describe how clinical pathways can be examples of decision making applied in the health care delivery system.

15. Apply principles for effecting change in given situations.

16. Outline the general goals, objectives, and strategies for client advocacy. 

17. Reflecting on your personal and professional goals, interests, strengths, identify an employment position for which you would like to apply.

18. Explore strategies that you might personally use to prevent or alleviate reality shock.

19. Examine the eight core competencies:


a. Professional behavior

b. Communication

c. Assessment

d. Clinical decision making

e. Caring interventions

f. Teaching/learning

g. Managing care

h. Collaboration 

	Course ID:  RN 88
	
	Course Title:  Professional Nursing Relationships & Leadership


IV.  COURSE CONTENT OUTLINE:
A. Changes in Nursing Structure

1. Reimbursement systems

2. Patient focused care

a. Staff ratio’s

b. Patient safety

3. Health care institutes

B. Nursing Leadership & Management

1. Leadership

a. influence

2. Management

3. Formal hospital organization

C. Communication

1. Conflict management

2. Barriers

D. Delegation

1. Influencing factors

2. Definition

E. Decision-Making/Time Management

1. Steps in process

2. Clinical pathways

3. Principles of time management

F. Effecting Change

1. Planned and unplanned change

2. Change agent

3. Empowerment 

G. Staff Development

1. Motivational factors

2. Advocacy

3. Self-awareness

4. Life long learning

H. Nursing Opportunities

1. Reality shock

2. Student to professional

	Course ID:  RN 88
	
	Course Title:  Professional Nursing Relationships & Leadership


V.  APPROPRIATE READINGS
Reading assignments may include but are not limited to the following:

A.
Sample Text Title:


Jones, Rebecca, DNSc, RN, CNAA, BC, (2007), Nursing Leadership and Management; Theories, Processes and Practice, FA Davis
B.
Other Readings:
	
	Global or international materials or concepts are appropriately included in this course

	
	Multicultural materials and concepts are appropriately included in this course.


If either line is checked, write a paragraph indicating specifically how global/international and/or multicultural materials and concepts relate to content outline and/or readings.

	Course ID:  RN 88
	
	Course Title:  Professional Nursing Relationships & Leadership


VI.  METHODS TO MEASURE STUDENT ACHIEVEMENT AND DETERMINE GRADES:
Students in this course will be graded in at least one of the following four categories.  Please check those appropriate.  A degree applicable course must have a minimum of one response in category A, B or C.

	A.  Writing

 

Check either 1 or 2 below

	X
	1.
Substantial writing assignments are required.  Check the appropriate boxes below and provide a written description 
in the space provided.



	
	2.  
Substantial writing assignments are NOT required.  If this box is checked leave this section blank.  For degree 
applicable courses you must complete category B and/or C.

	X
	a.
essay exam(s)
	X
	d.
written homework

	
	b.
term or other papers(s)
	X
	e.
reading reports

	
	c.
laboratory reports
	
	f.
other (specify)   


Required assignments may include but are not limited to the following:
1-Writing a resume

2- Write a report.


Describe the type of leader do you want to be as a nurse in a health care organization.  Identify specific behaviors you plan to use as a leader.  In what way are the leadership theories useful to your development as a leader?

	B.  Problem Solving

1.
Computational or non-computational problem-solving demonstrations, including:

	X
	a.  exam(s)
	
	d.  laboratory reports

	X
	b.  quizzes
	X
	e.  field work

	X
	c.  homework problems
	
	f.  other (specify)


Required assignments may include, but are not limited to the following:

Glenn is an RN on a busy medical/surgical unit. He comes to work today for his usual shift after working a double shift yesterday. At the end of this day, two RNs call in, and the nurse manager tells Glenn he needs to stay and cover the next shift. Glenn may refuse to accept an assignment if:

A- He is being asked to care for too many difficult clients

B- He believes his assignment is unsafe

C- He is being asked to work overtime

D- He believes there are not enough nurses to work with him

Answer C

	Course ID:  RN 88
	
	Course Title:  Professional Nursing Relationships & Leadership


	C.
Skill demonstrations, including:

	X
	a.  class performance(s)
	
	c.  performance exam(s)

	X
	b.  field work
	
	d.  other (specify)


Required assignments may include, but are not limited to the following:

Mr. Reynolds is admitted through the emergency department after being involved in a motor vehicle accident. His airbag failed to deploy, and he was hit in the abdomen with the steering wheel. He has an IV of 0.9% NS @ 100 mL/hr, BP 92/58, and complains of weakness, fatigue, and abdominal pain. On assessment, the nurse discovers that Mr. Reynolds is nauseated and just vomited 560 mL. The nurse is quite busy and decides to delegate client care activities to the nursing assistant. Which part of the care can be delegated? Who can the assignment be delegated to and why?

	D.
Objective examinations, including:

	X
	a.  multiple choice
	X
	d.  completion

	X
	b.  true/false
	
	e.  other (specify)  

	
	c.  matching items
	




COURSE GRADE DETERMINATION:
Description/Explanation: Based on the categories checked in A-D, it is the recommendation of the department that the instructor’s grading methods fall within the following departmental guidelines; however, the final method of grading is still at the discretion of the individual instructor.  The instructor’s syllabus must reflect the criteria by which the student’s grade has been determined. (A minimum of five (5) grades must be recorded on the final roster.) 
If several methods to measure student achievement are used, indicate here the approximate weight or percentage each has in determining student final grades.
Tests




30%

Final




50%

Professional Participation
10%

Homework



10%

90-100%
A

80-89%

B

75-79%

C

65-74%

D

64% below
F

FOR DEGREE APPLICABLE COURSES

	Course ID:  RN 88
	
	Course Title:  Professional Nursing Relationships & Leadership


VII.  EDUCATIONAL MATERIALS

For degree applicable courses, the adopted texts, as listed in the college bookstore, or instructor-prepared materials have been certified to contain college-level materials.
	Validation Language Level (check where applicable):
	College-Level 

Criteria Met

	
	Yes
	No

	
Textbook
	X
	

	
Reference materials
	X
	

	
Instructor-prepared materials
	X
	

	
Audio-visual materials
	X
	


	Indicate method of evaluation:

	
Used readability formulae (grade level 10 or higher)
	X

	
Text is used in a college-level course
	X

	
Used grading provided by publisher
	

	
Other: (please explain; relate to Skills Levels)
	


	Computation Level (Eligible for MATH 101 level or higher where applicable)
	X
	

	Content

	
Breadth of ideas covered clearly meets college-level learning objectives of this course
	X
	

	
Presentation of content and/or exercises/projects:

	

Requires a variety of problem-solving strategies including inductive and deductive reasoning.
	X
	

	

Requires independent thought and study
	X
	

	

Applies transferring knowledge and skills appropriately and efficiently to new situations or 



problems.
	X
	

	List of Reading/Educational Materials
Jones, Rebecca, DNSc, RN, CNAA, BC, (2007), Nursing Leadership and Management; Theories, Processes and Practice, FA Davis


	Comments:


	
	This course requires special or additional library materials (list attached).

	
	This course requires special facilities:




FORM B

	TARGET COURSE  
	RN 88
	
	Professional Nursing Relationships & Leadership

	
	Number
	
	Title


CONTENT REVIEW FOR ALL COURSES IN ADDITION TO BASIC SKILLS COURSES

List in Column 1 at least three specific major concepts, skills, or kinds of knowledge that a student will learn in the pre- or corequisite or advisory course that are essential to the successful completion in the target course.  In Column 2, state why the skill in Column 1 is essential in relation to the content listed in the course outline of the target course.

	COLUMN 1:  Concepts, Skills, Kinds of Knowledge
	COLUMN 2:  Specifically how this is necessary in the target course

	(List each prerequisite or advisory separately here.  If you need more space, attach a second page B.  Be sure to explain each course in Column 2.)

Name of prerequisite or advisory course:
_______________________________________________       

Concepts, skills, etc. (List these.)
	

	RN 200

1-Explain the role of the Registered Nurse in health care delivery.

2-Apply the nursing process to patient care situation.

3-Understand the steps of the nursing process.

4-Understand the differences in the roles of the LVN & RN.
	1-Analyze how professional organizations relate to the practice of nursing.

2-Describe how priorities in making patient assignments and delegation of assignments impact on the nursing process.

3-Understanding the nursing process is essential for safe patient care. 

4-being able to make the role transition from LVN-RN

	
	

	
	


If the courses listed in Column 1 are advisory, complete the information below and do not go on to the next page.

	Advisory course(s):
	


	Content review completed by
	
	
	

	
	Signature(s)
	
	Date


	Vice President of Instruction’s  Signature 
	
	
	

	
	
	
	Date



Please forward this completed form to the Curriculum Committee.


FORM C
ESTABLISHING PREREQUISITES OR COREQUISITES 
 

Every prerequisite or corequisite requires content review plus justification of at least one of the seven kinds below. Prerequisite courses in communication and math outside of their disciplines require justification through statistical evidence. Kinds of justification that may establish a prerequisite are listed below.
	The target course 
	RN 88
	
	Professional Nursing Relationships & Leadership

	
	Number
	
	Title


	The proposed requisite course
	RN 200
	
	LVN-RN Transition

	
	Number
	
	Title


Check one of the following that apply.  Documentation may be attached.

1.         
The prerequisite/corequisite is required by law or government regulations.

Explain or cite regulation numbers:

2.         
The health or safety of the students in this course requires the prerequisite.

Justification:  Indicate how this is so.

3.         
The safety or equipment operation skills learned in the prerequisite course are required for the successful or safe completion of this course.

Justification:  Indicate how this is so.
4.         
The prerequisite is required in order for the course to be accepted for transfer to the UC or CSU systems.

Justification:  Indicate how this is so.
5.         
Significant statistical evidence indicates that the absence of the prerequisite course is related to unsatisfactory performance in the target course.

Justification:  Cite the statistical evidence from the research.
6.    X     The prerequisite course is part of a sequence of courses within or across a discipline.

7.         
Three CSU/UC campuses require an equivalent prerequisite or corequisite for a course equivalent to the target course:

	
CSU/UC CAMPUS
	
COURSE DEPT/NO.
	
PRE/COREQUISITE NO.

	
	
	

	
	
	

	
	
	


Explanation or justification:  (Attach information if necessary.)

	The
	 X
	prerequisite
	
	corequisite
	RN 200
	
	LVN-RN Transition

	
	
	
	
	
	Number
	
	Title


	has been justified for
	RN 88
	
	Professional Nursing Relationships & Leadership

	
	Target course Number
	
	Title


	Discipline faculty members:
	


	Department Chair:
	
	Dean of Instruction:
	


	Approved by Curriculum Committee:
	
	
	

	
	Curriculum Chair
	
	Date

	
	
	
	

	
	Vice President of Instruction
	
	Date



