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I.

THE CURRICULUM COMMITTEE 

Senate Responsibility for Curriculum

The governing board of each community college district shall:

"Establish procedures not inconsistent with minimum standards established by the board of governors to ensure faculty, staff, and students the opportunity to express their opinions at the campus level and to ensure that these opinions are given every reasonable consideration, and the right to participate effectively in district and college governance, and the right of academic senates to assume primary responsibilities in the areas of curriculum and academic standards [California Education Code, § 70902 (b) (7)]."

Title 5 of the California Code of Regulations [§ 55002 (a) (1)] includes the following provisions regarding Curriculum Committees:

1. Every college or district must have one.

2. The committee must be either a committee of the Senate or a Committee, including faculty, mutually agreeable to College and Senate.

3. The committee makes recommendations on curriculum (including compliance of courses with state standards) directly to the local governing board through the district Educational Coordinating and Planning Committee (ECPC).

4. The committee must comply with shared governance requirements. This means, on curriculum issues, that the college must consult collegially in accordance with the Shared Governance Policy of the Board of Trustees.

Curriculum Committee Membership

The membership of the committee was initially determined through negotiation between the Academic Senate and the President of Reedley College. The Academic Senate President, the College President, the Curriculum Chair, and the Dean of Instruction meet each April to recommend any changes in committee composition to the Academic Senate. The term of membership for the curriculum committee is the academic year. Departmental representatives are selected at the end of the Spring semester for the following year. (They may or may not be the department chairs.) The Curriculum Committee (as of 8/14/00) consists of 22 members:

Academic Senate Vice President for Curriculum (Chair)

Vice President of Instruction

Vice President of Student Services

Dean (appointed by the College President)

Dean (appointed by the College President)

Dean (appointed by the College President)

Academic Senate Representative (elected by the Senate)

Academic Senate Representative (elected by the Senate)

Academic Senate Representative: North Centers (elected by the Senate)

North Centers Representative

Fine Arts and Social Sciences Department Representative

Agriculture, Natural Resources and Manufacturing Department Representative

Mathematics and Technology /Science, and Engineering Department Representative

Physical Education and Health Department Representative

Reading and Foreign Language Department Representative

Composition, Literature and Communications Representative

Science and Technology Department Representative

Business Department Representative

Counseling and Guidance Department Representative

Auxiliary Representative (library, tutorial center, nursing)

Student Representative (chosen by student government)

Student Representative (chosen by student government)

Curriculum Committee Duties


Mandated Duties:


Curriculum committees must review new and existing courses to determine that they:

1. Meet standards for quality and for establishing prerequisites as defined in Title 5, Division 6, Chapter 6 of the California Code of Regulations,

2. Meet intersegmental expectations for submission to IGETC, CSU-GE, or UC,

3. Qualify as a CSU Elective,

4. Include documentation of prerequisites, corequisites, and advisories according to current Title 5 language, to be voted on separately from course outlines.
5. Make recommendations regarding programs and program changes


Locally defined duties of the Curriculum Committee:

1. Define local standards,

2. Determine GE status of courses,

3. Determine AA/ AS degree requirements,

4. Recommend to the SCCCD Board of Trustees approval of new courses and programs,

5. Scrutinize and approve prerequisites, corequisites, and advisories and their documentation,

6. Recommend to receiving institutions courses and programs for transfer/articulation,

7. Review existing curriculum,

8. With administration and senate, maintain conditions of delegation,

9. Carry out other locally defined duties as articulated in SCCCD Board Policy, Administrative Regulations, and Reedley College Academic Senate resolutions.

Duties of Curriculum Committee Chair

The Committee is chaired by the Academic Senate Vice President for Curriculum (Academic Senate Constitution). This officer reports curriculum issues and progress regularly to the Senate and faculty at large, and serves on the Senate executive committee. The chairperson:

a) represents the Curriculum Committee to the Academic Senate,
b) communicates regularly with the Vice President of Instruction and with instructors at the Reedley campus and the North Centers who need information about curriculum development or course proposals,

c) suggests, in consultation with the Vice President of Instruction, the meeting schedule deadlines within which the committee must work and includes meeting times and dates on an early agenda so that the committee may complete the work in a timely way,

d) works with the Vice President of Instruction to provide advice and assistance in preparing new program applications,

e) works with department representatives, the committee, the articulation officer, and with individual instructors to assist in developing outlines or reviewing proposals, 

f) determines the content of meeting agendas,

g) facilitates subcommittee work upon special projects, such as defining "critical thinking" or determining G.E. definitions,

h) sees that meeting agendas are distributed to the full time instructional staff before each meeting

i) chairs the meetings,

j) works with the Curriculum Chairperson for Fresno City College on facilitating the development of common courses,

k) attends the pre ECPC meetings and the ECPC meetings where curriculum proposals are presented and reviewed,

l) represents the Curriculum Committee at meetings on campus, at Fresno City, and at the District Office,

m) serves as a member of the Program Review Steering Committee, or designates a faculty representative,

n) works with the department heads, division reps, and deans to promulgate and implement 5 year review of courses and program, in accordance with the program review schedule.  

Duties of Curriculum Committee Members

1. attend all Curriculum Committee meetings or designate a proxy,

2. act as an liaison between the Curriculum Committee and the department which he/she represents, to include counterparts at centers and Reedley College
3. act as a resource to faculty members in their departments who are crafting new curriculum/revising existing curriculum,

4. review and sign all curriculum submitted to department chair prior to department chair’s meeting with division dean,
5. all other duties as determined by academic departments or the Academic Senate.
Curriculum Assistant

The Curriculum Assistant, as provided by the Office of Instruction, works closely with the chairperson of the committee. The Curriculum Assistant oversees the recording and duplication of minutes for each meeting, the distribution of minutes and meeting agendas, the maintenance of the official file of outlines of record for each course, and the preparation and maintenance of all forms used in the preparation or modification of course outlines. In addition, the Curriculum Assistant provides information to the District Office, attends pre-ECPC and ECPC meetings, and aids in communication between the district and the Curriculum Committee Chair.

If a copy of a course outline, on disk or hard copy, is required, or if forms or guidelines for completing them are required, the request should be made to the Curriculum Assistant or, at the North Centers, to the designated North Centers curriculum liaison.

Curriculum Committee Schedule or Calendar

The Committee Chair, working with the Vice President of Instruction, sets the working deadlines, determined usually by ECPC meeting schedules and/or by the deadlines for information for the catalog or for schedules of classes. 

II. 
POLICY FOR DEVELOPING NEW COURSE AND COURSE MODIFICATION PROPOSALS

Completing the Proposal

Any proposal to modify an existing course or to propose a new course must be submitted by a full-time instructor within the department that will teach that course, must be reviewed by that department, and must be brought to the Curriculum Committee by the submitter or by a designee who is a full-time department member with expertise in the discipline. 
The department chair’s signature indicates a thorough review has been completed.  A “thorough review” includes, but is not limited to:

· the circulation of the proposed course outline of record to all department members, to include the North Centers
· any and all feedback from the department members has been provided to the primary author/authors of the course, and
· all appropriate forms are correctly filled out and included in the proposal packet.
The department and its individual members may include a recommendation on action to the curriculum committee.

The department chair and/or primary author/authors will discuss the proposal with the appropriate dean. The Curriculum Committee chair may also be informed that a course proposal is coming. The dean signs the course or modification proposal after a review and discussion has determined that the proposal is clear and complete; the vice-presidents may agree or disagree with the course proposals.

Technical Review Committee

When the proposal is complete and signatures of the initiator, the department chair, and the associate dean are in place, the Curriculum Committee chair may place the item directly on the Curriculum Committee agenda or, if time permits, schedule the proposal for a hearing before the Technical Review Committee.  This committee consists of at least two faculty curriculum committee members, at least one associate dean, the Dean of Instruction, and the Curriculum Chair.  All Curriculum Committee members are informed of items to be considered by the review committee.

The committee functions as a facilitator in assisting the initiator in bringing to the full committee a proposal that is a complete and accurate reflection of the initiator’s intention.  The committee does not approve curriculum, nor do its members debate substantive issues such as the need for a prerequisite, justification of repeats, degree applicability, etc.  Members may, however, apprise the initiator that certain areas of the proposal may provoke debate when the proposal reaches the full committee.

Curriculum Committee Procedures

The agenda and the duplicated proposals must be made available at least 72 hours prior to all meetings. The submitter of the proposal or qualified designee must attend to explain and support the proposal. If there is no one to present the proposal, the item will be tabled.

(Note: With unanimous consent, the Curriculum Chair may rule that the submitter or designee need not attend the second hearing. However, should any substantive issues be raised prior to or during that meeting, the submitter or designee must attend the second or a subsequent meeting to address these concerns before a final vote can be taken.)

1) At the first hearing of the proposal, questions may be asked and problems noticed. If there are no objections by committee members, at the direction of the chair the following may be voted on after one hearing:

a. course modifications requiring no changes to course objectives, the course content outline, or course outcomes

b. Special Studies 47/277 and Individual Studies 49.

2) A second hearing at the following meeting is mandatory for

a. all new course proposals, including first-time Distance Learning offerings.

b. course modifications with changes in course outcomes and objectives or the course outline.

3) Upon (unanimous) approval of the committee, courses may be approved in one hearing.

When the Curriculum Committee has voted to approve or accept a proposal, that new course or modification or program is presented to ECPC, the district committee which reviews curriculum proposals. From ECPC the proposal goes to the Board and, when appropriate, eventually to the state.
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Consent Agenda Items

The Curriculum Committee approved (10/99) the following policy, adapted from The Academic Senate for California Community Colleges paper “Good Practices for Course Approval Processes” (approved Spring 1998).  As articulated in this paper,
Approved on the Consent Agenda: Minor Changes

Changes which do not affect statutory or regulatory curriculum standards, but require judgment of the extent to which this is true, can be placed on the consent agenda for full committee vote.  It is recommended that a prior review take place to recommend that the course changes are such that standards are not affected, at most colleges this review can be done by division faculty or a technical review subcommittee of the curriculum committee, but should not be just an administrative review.  Members of the full curriculum committee are expected to read the revised and previous course outlines and the accompanying rationale. They may pull the item from the consent agenda for discussion if necessary. Otherwise, no comment is needed prior to a full committee vote. 

It is recommended that the following minor changes to the course outline of record be approved on the consent agenda as recommended either by vote of the division faculty or the technical review subcommittee. A written rationale should accompany all proposed changes:

· minor, non-substantive changes in Catalog Description, Objectives, or Content.

· change in course number (within college policy)

· change in course title (within college policy)

· add/drop a course from an Associate Degree or certificate program

Information Item Only/No Action: Technical Changes

Some changes are technical in nature and require no review. Others are within the areas of the course outline for which a variety of methods are permissible, provided that the course objectives are met and the course content covered. 

It is recommended that the following changes be accepted as information items only, with no action required, upon the advice of the division/departmental faculty or technical review committee. Revisions should be incorporated into course outlines so that course files can be kept up to date. Technical changes include:

· changes in term length (as long as the Carnegie relationship is maintained)

· changes in the text and/or instructional materials

· changes in the sections on assignments, or methods of evaluation (as long as these changes are minor and continue to enable students to meet objectives and fully cover the stated content)

· addition of a focus area to a special topics course

III.
DESCRIPTIONS AND DEFINITIONS USED IN COURSE OUTLINES

Requisites

Curriculum committees approve and review three types of requisites: prerequisites, co-requisites, and advisories on recommendation preparation.  Title 5, §55201 of the California Code of Regulations governs the establishment of prerequisites, specifically requiring that all requisites that are advised or required must be reviewed and documented every six years (Ca. Code of Regs., §55201(b)(3))  The faculty members in each discipline are responsible for this review and the documentation of the skills and/or courses which are needed before a student has a reasonable chance for success in the target course. The Curriculum Committee must vote to accept each advisory, prerequisite, or co-requisite separately from the course approval. 

Prerequisites are assigned on the basis of the following curriculum policy:

1. Students who do not meet prerequisites are promptly counseled and referred to the appropriate basic skills classes. This counseling is a consistent part of the matriculation plan. Promptly is defined as prior to the end of late registration in any semester.

2. The objectives, standards, and performance outcomes for prerequisite classes are explicitly stated and consistently maintained by the departments. 

3. Successful completion is defined as a grade of CR, C (2.0) or better.

4. If departments find that some of their college-level classes require prerequisites that will lock out students from that major, the departments should consider the development of lower level remedial (non-degree) courses to adequately prepare the students.

To achieve the goals above, forms for content review and documentation of advisories or requisites have been developed:

· Form A for basic skill advisories (eligibility for English 126, College Reading; eligibility for English 125, Writing Skills for College; and eligibility for Math 101 , Elementary Algebra)—see appendix

· Form B for all content review to establish advisories and as a step toward establishing prerequisites (courses required before enrollment) and co-requisites (courses required to be taken concurrently with the target course)—see appendix

· Form C for justification of prerequisites and co-requisites—see appendix

In very specific instances, prerequisites require data collection and analysis; for high school courses, and for courses in Communication (English) and computation (Math) prerequisites and co-requisites for courses in disciplines outside of the English and Math disciplines.  This analysis may take one of the following three forms:

1. by comparing the grades of students in requisite courses to those students in primary courses over the past two of years (must equal at least two-hundred students); 

2. by asking instructors to determine, early in the semester, whether or not students without the requisite in question are adequately prepared and comparing that analysis with the proposed requisite; and

3. instituting a two-year trial run of the requisite, and collecting data from this trial.

Communication and computation requisites can also be validated by a letter from a U.C. or C.S.U. stating that a course will not articulate without a certain prerequisite satisfies this requirement or by a statute or regulation that requires it.

Recency
It is also possible to establish a recency requirement for requisites—that is, that prerequisites must have been met within a certain time frame, such as the past ten years.  The validation of such prerequisites requires the same level of scrutiny as that listed for communication and computation prerequisites (see above).

Limitations on Enrollment

In addition to the course restrictions listed above, it is possible to require other conditions of enrollment for the following reasons:

1. Statute, regulation, or contract require it;

2. Program requires it by using a non-evaluative process to limit enrollment from among a pool of qualified candidates;

3. The health and safety of the student and/or others requires it;

4. The student must first demonstrate certain skills and abilities prior to enrolling for:

a. public performance

b. intercollegiate competition;

5. The course is designated as honors;

6. The course is part of a block of courses or sections (as in a learning community).

For options 4-6 there are additional conditions.  The first is that this limitation cannot become a barrier to a degree (other courses or sections must be available to fulfill degree requirements).  The second is that for performance and competition-based limitations, the college must verify that there is no disproportionate impact on an historically underrepresented group.  See appendix for this form.

Basic Skills

Any course classified as “degree credit” must state, as a minimum, the following basic skills as advisories: eligibility for English 125/eligibility for English 126/eligibility for Math 101. If it is determined at the department level that an Associate Degree level course does not require the established minimal math, reading, and writing skills for a student to be successful in the course, the course may be offered below the established RC minimum upon approval of the Curriculum Committee. The "Request to Offer an Associate Degree Level Course Below Established Minimum Basic Skills" form (see appendix) is used for this purpose and must accompany the official course outline when the proposal is submitted to the committee.

Variable Units

Students enrolled in certain classes may earn a variable number of units in a semester. The specific course outline must clearly define the criteria which will determine how units or a percentage of a unit will be earned and granted. (Variable units are most commonly provided in basic skills or other skills classes.)

Lecture Lab Hours to Units Ratios

Because the RC semester has an official duration of 17.5 weeks, it can be difficult to determine the exact unit value of certain lecture/lab combinations. The college uses the following equation in determining units in a given course taught over a 17.5 week semester:

{[Lec. hrs per week x 3] + [Lab hrs per week x 1]} x 17.5 = SEM UNITS
48

Lab hours per week should include any outside lab hours generated by in-class lab (maximum: 1 outside hour per 2 in-class lab hours.) The following table applies this equation to the most common lecture/lab combinations.

TABLE I


RC SEMESTER COURSE UNITS

LAB HOURS PER WEEK*
	
	
	1
	2
	3
	4
	5
	6

	LECTURE

HOURS

PER

WEEK*
	1
	1.46
	1.82
	2.19
	2.55 
	2.92
	3.28

	
	2
	2.55
	2.92
	3.28
	3.65
	4.01
	4.38

	
	3
	3.65
	4.01
	4.38
	4.74
	5.10
	5.47

	
	4
	4.74
	5.10
	5.47
	5.83
	6.20
	6.56

	
	5
	5.83
	6.20
	6.56
	6.93
	7.29
	7.66

	
	6
	6.93
	7.29
	7.66
	8.02
	8.39
	8.75


Course units are usually rounded down to the nearest 1/2 unit. Having a ratio above the minimum can provide a cushion for instructional time missed for events such as holidays.

Repeatable Courses

Courses may be repeated for additional credit if the course outlines indicate that additional skills, understanding, and/or educational experience are available to the student. The Request for Course Repeatability form (see appendix) must be included with the outline of record. No credit course may be repeated more than three times for credit (four semesters in a given course as a total). Exception: Developmental Services Courses and Adaptive PE are not subject to the four repeat limitation and do not require justification of repeatability. (Students with D or F grades may repeat a course to improve their academic record, but they do not get additional credit for such a repetition).

General Education Definition

The RC Curriculum Committee approved (RC CC 1991) the following "Working Definition of General Education" to be used as a guide in determining which courses may be designated for general education requirements:

General education courses are designed to enable students to gain an understanding of the methods of inquiry that characterize human thought: the natures of the questions that can be addressed, the ways questions are formulated, the ways analyses are conducted, and the validity and implications of the answers obtained.


General education courses should be culturally broad in their conception. They should help students understand the nature and richness of human culture and social structures through a comparative approach with an historical perspective. These courses should include and recognize the contributions to knowledge, civilization, and society that have been made by women and members of minority groups.


The sum of the students' general education should be intellectually challenging and prepare students for participation as contributing citizens, entry into four-year colleges and universities, and/or the job market.

To help committee members assign general education to appropriate areas, more specific guidelines have been adopted (RC CC 10/99):

RC General Education Guidelines

Area A -Natural Sciences

Courses that require students to investigate and understand fundamental principles in the physical and life sciences including the application of the scientific method.

Area B -Social and Behavioral Science

Area B. 1 -Government and Constitution

· POL SCI 2 or POL SCI 110

Area B.2 -Other Social and Behavioral Science

Courses that require students to understand the interconnection of human social, political and economic institutions and behavior by studying them in their historical and contemporary settings.

Area C -Humanities

Courses that require students to understand, appreciate, and analyze human culture, the nature and role of language, and the traditional humanistic disciplines of literature and the fine arts.

Area D- Language and Rationality

Area D. 1 -English Composition

Choices: ENGL 1A, 1 AH, 125

Area D.2 -Communication/Analytical Thinking

Choices: Speech 1, 1H, 2, 8, 25
Critical Thinking

The college operates under the following statement in describing and defining critical thinking as it should be included in a general education course that would meet the requirements for Area D.2 in the RC General Education for the Associate Degree list.

A critical thinking course should contain specific instruction in both the processes of critical thinking and the nature of critical thinking. The processes—how to think critically—and not just the application of the skills should be the focus. The course outline statement of objectives and outcomes must reflect the mastery of the thinking processes in the course, not a particular body of specific information or a particular application toward an end or product. These processes involve interaction and communication, with clarification of the roles of speakers and listeners or writers and audience in argumentation. They also include attention to the rules of evidence and the ways that a position, conclusion, or observation may be supported. More specifically, instruction in the processes of critical thinking should teach the student to do the following:

1. To distinguish between statements of policy, value, and fact, (For example, students would distinguish between "Smoking should be banned," "Smoking is bad for you," and "Smoking causes cancer.").

2. To use inductive reasoning in reaching a conclusion or position.

3. To use deductive reasoning in reaching a conclusion or position.

4. To differentiate between appeals to logic and to emotion and to recognize logical fallacies.

5. To discover evidence and assumptions to support or produce a claim in order to convince a skeptical audience.

6. To recognize the related and changeable roles of speakers and listeners in argumentation. 

(RC CC November 2, 1992)

IV.
SPECIAL COURSES

Special Studies

The specific requirements for these courses are noted in the course outlines, which should be reviewed carefully. Anyone proposing to teach a special studies course must complete a course outline with the specific information about that course and submit the proposal to the Curriculum Committee, following the usual process.

Special Studies 47

Catalog description: Topics of current concern or importance in a designated subject area, offered in a specific course designed to meet community, business, or human needs not met in other courses in the curriculum (degree applicable, 1-3 units).

A specific course may be offered under the Special Studies 47 designation three times; a regular new course proposal should be approved by the curriculum committee after the third time as a special studies course.

Special Studies 277

Catalog description: Subject matter of current concern or importance in a designated subject area. A specific course in which degree applicability is not appropriate, designed to meet community, business, or human needs not met in other courses in the curriculum (.5-3 units).

A specific course may be offered under the Special Studies 277 designation three times; a regular new course proposal must be approved by the Curriculum Committee after the third time as a special studies course.

A Special Studies 277 course may be offered prior to curriculum committee approval. The course would come before the committee at the next curriculum committee meeting and modifications made if requested either during the first offering or subsequent offerings.

Individual Studies

Individual Studies 49 is a course that allows students to work individually with an instructor on a creative research project culminating with a topic paper, construction project, or composition, etc. It allows exploration in greater depth than can be expected in a regular course or may delve into subject matter not normally covered in a regular course.

Individual Study 49 may be taken for l or 2 units. The class will require that at least 3 hours per week per unit be devoted to the project. The hours may be spent in reading, writing, attending lectures, research, taking examinations, or instructor conference but must total a minimum of 54 hours to earn 1.0 unit. A minimum of 108 hours is required for 2.0 units.
To qualify, the student must have prior background in the subject matter through previous course work or experience, permission of the instructor, and approval by the Curriculum Committee, Associate Dean of Instruction in the subject area, and the Dean of Instruction.

Approval Process:

1. A contract form is initiated between the student and the instructor. A course proposal form is completed and submitted to the Curriculum Assistant.

2. After approval by the Curriculum Committee, the instructor/student contract form is completed, indicating the nature and scope of the project to be undertaken. This description of the project is the course outline. The student must guarantee on the contract the number of hours to complete the project appropriate to the unit value assigned.

3. The student must submit the completed contract for approval to the office of the Dean of Instruction and Vice President of Instruction. Upon approval, the student will be given an Authorization to Enroll and a course code.

4. The student then presents these to the Admissions Office along with an approved Change of Program card to add this course. Students will have up until the end of the ninth week to register for the course.

5. Once a student is registered, the Individual Study 49 course becomes a standard course offering in the Records Office. School policies for registration, incomplete makeup, or withdrawal will apply as for any other course.

6. Information relative to the completed project is to be made available to the Associate Dean of Instruction at the end of the semester.

V.
CURRICULUM COMMITTEE ROLE IN PROGRAM REVIEW

Policy on Review/Approval of Programs

The Curriculum Committee adopted (10/99) the following policy on review and approval of college programs:

1. The Curriculum Committee reviews and approves the catalog descriptions of all new programs leading to the Associates degree or to a certificate.

2. The Committee reviews and approves any changes to the catalog descriptions of all existing programs.  Changes will be in effect for the following fall semester and will appear in the next catalog, or addendum to the catalog.

3. The Committee approves all certificate programs. Those certificates comprised of eighteen or more units must also be approved by the chancellor's office. (See Office of Instruction for forms)
4. New and modified courses brought to the Committee for approval should indicate in written form (Program Description Form) how they will fit into an existing program.

5. The Committee reviews and makes recommendations on whether changes in a program or addition new option necessitate a new program application. This recommendation is based on criteria listed in the Curriculum Handbook appendix.

· Program Description form – see appendix

Five Year Review of Programs and Courses

Reedley College has established a college-wide Program Review Policy. Curriculum Committee review is the final stage in the process of departmental program review.  Curriculum review integrates changes in courses and programs resulting from program review with Title 5 requirements for periodic review of programs and courses, including prerequisites, corequisites, and advisories. This review ensures continued compliance of all programs and courses with criteria listed in the Curriculum Standards Handbook. The process is as follows:

1. The department submits all new courses, course modifications, and course deletions to the Curriculum Committee for approval, following the normal process outlined in the handbook.

2. All departmental course outlines (including forms for prerequisite, corequisites, and advisories) not submitted for changes are reviewed by a curriculum subcommittee consisting of the Curriculum Chair, the Department Chair (plus additional department/discipline faculty, if needed), and the appropriate Associate Dean. Any recommendations on needed changes in courses are referred back to the department for submission to the Curriculum Committee through the regular process.

3. Courses judged to be up-to-date and complete are listed on the Five Year Title 5 Course Review form.

4. Program Description Forms shall be completed for all programs deemed to be current and in continued compliance. These programs are listed on the Five Year Title 5 Program Review form.

5. Department programs, including all changes resulting from program review may be presented and explained in an oral report to the Curriculum Committee.

· Five Year Title 5 Course Review Forms – see appendix

· Five Year Title 5 Program Review Forms – see appendix

VI.
DISTANCE EDUCATION POLICY

The Chancellor's Office has instructed individual colleges to adopt policies regarding distance education that are in accordance with Title 5 provisions. Title 5 regulations mandate that a distance education course in a particular mode must receive review and approval by the Curriculum Committee (following the same criteria that govern the approval of all new course offerings) before it can be offered.  §55213 of the California Code of Regulations requires that votes on courses and delivery modes must be taken separately.  These modes include:

· Interactive presentations

· Television presentations

· Online offerings

The following policy was updated May 1, 2003 by the Curriculum Committee, for Reedley College and its centers.

Distance Education Policy

I. Instruction

A. Training

It is the responsibility of the department, instructor, and associate dean to ensure that an instructor shall be proficient in use of appropriate technology prior to the first class meeting.

B. Assignment and load

1. Assignment to teach a distance education class shall be voluntary and a mutual agreement between the instructor and his/her department, and associate dean.

2. Instructors shall receive release time to develop curriculum and shall receive additional LHE compensation per contract agreement.

3. Deans, working with departments, shall monitor the number of students at all sites to ensure that the combined total of students at all sites not exceed the established cap and that the criteria for need are being met.
C. Classroom Support

An instructor shall have a technical aide to set up and power up the equipment for each class period offered via two-way delivery and teleconference (for example, pictel). Beyond that, the instructor shall have latitude to operate as much or as little equipment as he/she is comfortable with, having the option of a technical aide for the duration of the semester for delivery as well.

D. Technical Support

The District should provide every technical support possible as requested by a distance education instructor.  Such support includes, but is not limited to, a telephone, a FAX machine, and e-mail.

E. Equipment

Functioning equipment is absolutely essential for effective delivery of a distance education class. The District shall make every possible effort to service and maintain the equipment at all sites in a timely manner.

F. Student Support

The District shall provide for the prompt delivery, in both directions, of all relevant instructional materials to ensure timely communication between teacher and students.

II. Facilities and Scheduling

A. Every effort should be made to ensure that Reedley College, including its centers, is able to schedule the distance learning classroom to best serve its student population in coordination with other sites.

B. Decisions about which courses will be offered via distance education should be made by the time the schedule is proofed for printing so that they can be identified as such in the schedule.

III. Communication

All instructors who will teach in the distance mode shall be provided with a statement of procedures and a flow chart delineating line of authority and responsibility for all distance learning equipment.

IV. Evaluation and Review

A. Each course offered for the first time in a distance education mode, shall undergo a student evaluation during the thirteenth week of the semester. An evaluation form approved by the Curriculum Committee shall be administered by the appropriate dean at this time. A report of results shall be made at the first Curriculum Committee meeting of the subsequent semester.

B. A distance-education course shall be reviewed by its department when triggered by instructor concern or student concern.  If the concerns are related to the delivery of the course in this modality, these concerns must be reported to the Curriculum Committee along with the department’s plan for addressing the concerns.

C. A distance-education course shall be brought before the Curriculum Committee for review each time a substantive change occurs to the course outline, outcomes, or objectives to ensure that the distance delivery mode is still appropriate to the course.

D. The Curriculum Committee may review a distance learning course any time that courses in the same area are reviewed for other purposes; e.g., Title V and program review.

· Request for Approval of a Course via Distance Learning form – see appendix

VII.
ASSOCIATE’S DEGREE REQUIREMENTS

Common A.A./A.S. degree requirements have been established through discussions between the colleges.

Computer Familiarity Requirement

There will be three ways of meeting the Computer Familiarity Graduation requirement:

a) Some courses in the college curriculum go well beyond the familiarity to computer literacy. Courses judged by the curriculum committee to give students some aspect of computer literacy would obviously meet the computer familiarity requirements.

b) Courses that only use computers in the delivery of instruction should use items 1-5 below to apply for approval of the computer familiarity standard. Course outlines that demonstrate the mastery of the performance standards below would be accepted as meeting the graduation requirement.


Computer Familiarity Performance Standards(9/99, rev. 9/03):

1. Activate a personal computer and load files or software from a disk and/or CD ROM;

2. Access and use one application to create a document, save, retrieve, and print it;

3. Access the Internet/World Wide Web on a dial up basis or via a school Local Area Network and use a search tool to locate information relevant to course work, then print it or download it to a file;

4. Send and reply to email messages;

c) In addition, the test developed to meet the graduation requirement will test the four recommended performance standards.

VIII.
2+2 AGREEMENTS  

The 2+2 process is designed to help students make a good transition between high school and the two‑year college or four‑year institution. Initially a course is identified at a high school as developing skills or competencies similar to course outcomes in a college course. Instructors from the high school and the appropriate college discipline meet to discuss and agree that the content of the courses is similar. The appropriate requests for 2+2 articulation between the high school and the college department are completed and reviewed. When the instructors in the discipline at the college approve of the agreement and it is approved at the high school as well, the agreement is reviewed by the Curriculum Committee (as an information item) and filed officially by the office of instruction. Agreements are reviewed every three years by the instructors in the discipline at the high school and the college, at which time they may provide a recommendation to Curriculum Committee to either renew or discontinue the agreement. After students with credit in the classes approved for 2+2 have satisfactorily completed 12 units as specified in the college catalog, they are eligible for credit for the approved college classes.

IX.
DISTRICT CURRICULUM AND POLICY

Maintaining Common Course Numbering Agreements

In an effort to maintain common course curriculum, any course proposal or course modification must be accompanied by the RC Course Alignment form. Prior to submission of curriculum actions to ECPC (Educational and Coordinating Planning Committee), the Vice Chancellor of Educational Services and Planning will meet with the Pre-ECPC Committee (composed of curriculum representatives from RC, the North Centers, and FCC). The Reedley College delegates to Pre-ECPC are: The curriculum chair, Vice-President of Instruction, Vice-President of Student Services, Curriculum Assistant, and one volunteer curriculum committee member.
X.
TRANSFER ISSUES: CALIFORNIA STATE UNIVERSITY AND UNIVERSITY OF CALIFORNIA

Articulation

Articulation between institutions means that the receiving institution agrees to give the student credit for a course similar in content and rigor "in lieu of" a course available or required at the receiving institution. An articulation agreement is initiated by teaching faculty through the articulation officer at RC, who sends the outline for the course to the articulation officer of the institution with which we wish to articulate the course. The receiving articulation officer forwards the outline to the appropriate department where faculty members ascertain whether or not the course will be acceptable "in lieu of" their course. If the faculty members do not accept our course, we may request a copy of their course outline so that we may restructure our course in order to seek articulation, or we may decide that articulation of that course is not appropriate. If articulation is still desired, after course modification and approval through the RC curriculum process, the new outline will be submitted.

Agreements worked out between departments (as sometimes happens between Reedley and CSU Fresno and Cal Poly, San Luis Obispo) become valid only when they are processed with the articulation officers of the two colleges concerned. While new courses accepted by the Curriculum Committee and forwarded for Board approval may anticipate articulation with CSU Fresno or another institution, the new course may not be assumed to articulate with another institution until the official articulation process has been completed.
CSU General Education

The CSU GE list is scheduled for annual review. While formerly completion of courses meeting the CSU GE course list requirements was certified by the registrar of the community college campus, Executive Order 595, effective in January, 1993, redefines the ways in which students may meet this general education breadth requirement, and establishes a process in which a committee of CSU faculty evaluate courses submitted for addition to the list to see if those courses meet the specifications in the Executive Order. (Many courses were "grand-parented" in as the new process began, so it is possible that a course that does not conform to the specification may be on the list while a new course virtually copied from the earlier course may be rejected.) The CSU GE Committee is expected to call for additions or revisions to the list each December. (See Executive Order No.595 in Appendix 3. Attachment A designates the subject areas and objectives for Areas A, B, C, D, E.)

IGETC Information

The Intersegmental General Education Transfer Curriculum combines the effort and agreement of UC, CSU, and CCC. Inclusion of courses within the list for each college is based upon the college's existing UCTCA Agreement and the CSU GE list. A course must be on both of these lists to be included in the IGETC list. Adding a course to this list involves close scrutiny by a committee of representatives from the faculties of the UC and the CSU and adherence to the guidelines for IGETC.

UCTCA

The University of California Transfer Course Agreement has become a very reliably scheduled updated list of courses that will transfer to any of the campuses of the University. Similar to the CSU GE process, we are asked to submit new course outlines in November (our current schedule) to the senior Articulation Analyst at the Office of the President of the University for review. A committee of the faculty determine if the course is similar to one offered at the University. Courses that seem too practical or applied are not appropriate for this list.

CAN

CAN courses are still in effect until replaced by TCSU courses. However, no new courses will be submitted nor accepted for CAN (as the process for approval has been deactivated).

LDTP
The Lower-Division Transfer Pattern (LDTP) project, sponsored by the California State University (CSU) and supported by the California Community Colleges (CCC), presents potential transfer students with an efficient path to a bachelor’s degree from the CSU. Following a “road map” ensures that students entering a California Community College who are certain of their choice of baccalaureate major will be able to transfer their coursework efficiently to any CSU campus offering that major. This road map will decrease the amount of time to graduation. 

The LDTPs add another option to the transfer preparation process. LDTPs will not replace current major articulation with CSU campuses or current TAG or TAA admission programs. LDTP is one of many ways to prepare for study at the CSU. For students who know exactly what major they wish to pursue and at which CSU campus, current major preparation articulation and transfer admission agreements are quite useful. For students who are initially uncertain about a major and/or CSU campus, the LDTP provides a measure of flexibility and options for preparation. 

Articulation Flow Chart


[image: image2]
XI.
CREDIT COURSE OUTLINE

The course outline of record is the primary vehicle for course planning. When a course is revised or updated, it is the course outline that records the changes. As such, it forms the basis for a contract among the student, instructor, and institution identifying the expectations which will serve as the basis of the student's grade and giving the fundamental required components of the course which the student is guaranteed to receive from the instructor and institution. More than just specifying the required components of the course, the outline of record states the content and level of rigor for which students—across all sections of the course—will be held accountable, and specifies the STUDENT Learning Outcomes that the student will demonstrate at the completion of the course. Courses are designed to provide a coherent body of knowledge to prepare students in a particular subject. The prerequisites students need to advance successfully through a series of such courses are based on information in the outline of record

Maintaining academic standards means providing consistent, quality instruction in the classroom. As our courses are taught by various instructors, both full- and part-time, it is by reviewing the course outline that they may clearly identify the standards and content of the course they are to teach. In addition, the course outline plays a critical role in the on-going process of program review by which a college seeks to keep its curriculum relevant and to allocate its resources sufficiently to maintain its programs.

Although the outline is not intended to dictate instructional methods and materials, it should delineate an agreed upon set of learning objectives which are central to the course in that they (1) determine the desired student learning outcomes of the course and (2) establish a basis for evaluating and assessing student performance. The Credit Course Outline of Record is to be used for all degree-applicable courses and for all other courses (including remedial) for which institutional credit is awarded. Each section of the outline must be completed for a degree applicable course. Sections VI and VII are completed only for credit courses applicable to the associate degree.

New Course Proposal Check-Off Sheet

Course Alignment

Signature Page

Credit Course Outline of Record

Request for Course Repeatability


Request to Offer an Associate Degree Level Course with Prerequisites Below Established Minimum Basic Skills
Documentation forms for prerequisites, corequisites, and advisories

· Form A Basic Skills (writing, reading, math)

· Form B Content Review for areas other than those in Form A

· Form C Prerequisite documentation


Justification for Limitation on Enrollment (block programs, performance classes. etc., not open to all)

Prerequisite Challenge Form (for student use)

Program Description Form
XII.
NON-CREDIT COURSE OUTLINE

The California Community Colleges provide lifelong learning opportunities that enable adults to increase life quality. Non-credit courses provide persons with skills that are critical to their ability to become and/or remain independent and to contribute to the economy of California. There is no enrollment fee and no limits on repeats. State funding for non-credit differs from credit and the submission process for state approval differs as well. State supported non-credit courses must qualify under one of the categories as set forth in the California Education Code:

English as a Second Language (ESL)

Elementary and Secondary Basic Skills

Adults with Disabilities

Short-Term Vocational (including Apprenticeship)

Older Adults

Home Economics

Health and Safety

Parenting

Programs for Immigrants

Non-credit proposals are submitted on a form different from credit courses. The form provides a check off for the appropriate category that the course qualifies under. See the appendix for a complete description of these categories.

· Non-Credit Course Outline—see appendix

XIII.
COURSE MODIFICATION PROPOSALS

All changes and modification in course outlines require approval by the Curriculum Committee. Proposed Course Modification Forms include the following forms (see appendix):

· Course Modification Check-Off Sheet 

· Signature Page

· Course Alignment

· Program Description

· Outline of Record

IGETC





CSU GE





UC SYSTEMWIDE





FACULTY





FACULTY





UC ARTICULATION OFFICER





CSU ARTICULATION OFFICER





LDTP





ARTICULATION OFFICER





FACULTY








* This table assumes an 18 week semester.  Other calculations are required for alternative calendar offerings.
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