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Statement of Progress Report Preparation

On January 31, 2006 the Accrediting Commission for Community and Junior Colleges, Western Association of Schools and Colleges informed Reedley College that at its meeting on January 11-13, 2006 Reedley’s institutional self study report and the report of the October 25 – 27, 2005 visiting team were reviewed.  Subsequently, the Commission reaffirmed Reedley College’s accreditation with a requirement that the college complete a Progress Report which will be followed by a visit by Commission representatives.  The Commission requested that the Progress Report be submitted by October 15, 2006 and should focus on the six recommendations contained in the Evaluation Report.

Beginning in February, the various governance committees on campus included as a part of their agendas the development of the Accreditation Progress Report.  These committees include the Reedley College Strategic Planning, Reedley College Executive Cabinet, Reedley College President’s Cabinet, North Centers Institutional Oversight and Budgeting, North Centers Division Representatives, Academic Senate and the Classified Senate.  The structure and process by which the progress report would be developed was agreed to by all the constituency groups.  Overall oversight would be provided by the Reedley College Strategic Planning Council and the North Centers Institutional Oversight and Budgeting Committee.  A small leadership team was identified as the Accreditation and Project Co-Chairs.  This team would meet monthly to establish timelines, review draft responses and to edit the final report.  Five Leadership Liaison Teams were established which would have responsibility for developing the response to each of the six recommendations.  One team was responsible for both recommendations 2 and 6 since both address strategic planning.  In addition for 5 of the 6 recommendations initial oversight of the crafting of the recommendation responses was assigned to one of the college’s governance committees – Curriculum, Strategic Planning/Institutional Oversight & Budget, Program Review.

In mid-July, the Accreditation and Project Co-Chairs and the Leadership Liaison Teams met jointly to review the second draft of each of the recommendation responses.  All of the responses included descriptions and documentation of dialogue which is the focus of the third recommendation.  It was decided to place the response to the third recommendation on dialogue at the end so that only a summary of the dialogue described in the other 5 responses would be necessary thus allowing more emphasis to be placed on additional, unique dialogue.

The final draft of the Progress Report was presented to the entire college on August 10, the opening day of the fall 2006 semester.  The report was sent electronically to all staff and was also made available on the college’s Blackboard.  Key committee members and constituency group leaders were provided hard copies.  The Board of Trustees had a first reading at the September 5 meeting and the second reading at the October 2 meeting.  Between the initial presentation to the college on August 10 and the second reading by the Board on October 2, opportunities for input to the report were provided as follows:


August 18, North Centers Division Rep Meeting


August 18, North Centers IOBC

August 22, Academic Senate Meeting


August 23, Reedley College Town Hall Meeting


August 23, North Centers Town Hall Meeting

September 6, Classified Senate Meeting


September 06, College Town Hall Meeting


September 12, Academic Senate Meeting


September 20, College Town Hall Meeting

September 28, North Centers Town Hall Meeting


October 04, College Town Hall Meeting
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 Progress Report Preparation Timeline

Commission Action Letter Received by Reedley College…………………….....February 2, 2006

Appointment of Accreditation Recommendations Response Teams……………… 

Administrative Review and Analysis of Action Letter and Evaluation Report …

(Includes meetings at which any discussion/review occurred)


FEBRUARY

Feb 7, President’s Executive Cabinet Meeting





Feb 8, Reedley College, All College Meeting

Feb 10, North Center Division Representatives Meeting





Feb 13, Reedley College Executive Cabinet Meeting

Feb 14, Academic Senate Meeting

Feb 21, Reedley College President’s Cabinet Meeting

Feb 22, Strategic Planning Council Meeting

Feb 28, Academic Senate Meeting


MARCH

Mar 9, Strategic Planning Council Meeting





Mar 15, Classified Senate Meeting





Mar 21, Reedley College President’s Cabinet Meeting





Mar 24, Institutional and Budgeting Oversight Committee





Mar 28, Academic Senate Meeting





Mar 30, Reedley College All College Retreat


APRIL


April 18, Reedley College President’s Cabinet Meeting





April 19, Classified Senate Meeting

April 20, Strategic Planning Council Meeting

April 23, Joint Strategic Planning Council and Institutional Oversight and Budget Committee Workshop


MAY


May 9, Academic Senate Meeting

May 11, Strategic Planning Council Meeting

May 19, Accreditation Recommendations Implementation Team Meeting

May 22, Joint Strategic Planning Council and Institutional Oversight and Budget Committee Workshop

May 23, District Strategic Planning & Data Presentation

Drafts of College Responses………………………………………………………..May 16, 2006

(Include dates of draft due dates as well as dates drafts were discussed)


MAY


May 16, Accreditation Response Co-Chairs Meeting





May 30, Accreditation Response Co-Chairs Meeting


JUNE


June 6, Accreditation Response Co-Chairs Meeting




June 8, Strategic Planning Council Meeting




June 13, Accreditation Response Co-Chairs Meeting




June 20, Accreditation Response Co-Chairs Meeting




June 27, Accreditation Response Co-Chairs Meeting


JULY


July 6, Accreditation Response Co-Chairs Meeting





July 11, Accreditation Response Co-Chairs Meeting





July 11, Recommendation #4 Leadership Liaison Team Meeting





July 13, Strategic Planning Council Meeting



July 18, Accreditation Response Co-Chairs and Recommendation #1

Leadership Liaison Team Meeting, 1 – 4 pm

July 19, Accreditation Response Co-Chairs and Recommendation #5

Leadership Liaison Team Meeting, 9 am – 12 noon

July 19, Accreditation Response Co-Chairs and Recommendation #4

Leadership Liaison Team Meeting, 1 – 4 pm

July 20, Accreditation Response Co-Chairs and Recommendations #2/#6 Leadership Liaison Team Meeting, 9 am – 12 noon

July 20, Accreditation Response Co-Chairs and Recommendation #3

Leadership Liaison Team Meeting, 1 – 4 pm

July 25, Accreditation Response Co-Chairs Meeting


AUGUST

Aug 1, Accreditation Response Co-Chairs Meeting





Aug 8, Accreditation Response Co-Chairs Meeting

Draft Progress Report Presented to College………………………………...….…August 10, 2006

Progress Report to District Office, First Reading………………………….....…..August 17, 2006

Progress Report to Board of Trustees, First Reading……………………..……September 5, 2006

Town Hall Meetings (Reedley College)…………………………………………August 23, 2006




………………………………………………………...September 06, 2006




………………………………………………………...September 20, 2006




…………………………………………………………….October 4, 2006

Town Hall Meetings (North Centers)…………….………………………………August 23, 2006




………………………………………………………...September 28, 2006

Progress Report to Board of Trustees, Second Reading………………..…………October 2, 2006

Progress Report to Commission……………………..……………………...……October 15, 2006

Response to the Request of the Commission

Recommendation 1:  Student Learning Outcomes

The team recommends that the college conduct meaningful, timely, and inclusive dialogue with all constituent groups to identify, develop, and implement student learning outcomes at the course, program, and degree level. The college should determine and implement relevant assessment methodologies and procedures to evaluate student learning outcomes and enhance institutional effectiveness. (Standards I.B.1, I.B.4, I.B.7, II.A.1c, II.A.2a, II.A.2b, II.A.2e, II.A.2f, II.A.2g, II.A.2i, II.A.3, II.A.6, II.A.6a, II.B.1, II.B.4, II.C.1a, II.C.2, III.A.1b, III.A.1c, IV.A.1, IV.A.2b, IV.B.1b) 

Progress and Analysis

In the course of crafting the Institutional Self Study in Support of Reaffirmation of Accreditation, Reedley College identified three planning agenda items addressing student learning outcomes.

1.2 The institution will increase communication among the faculty and staff relative to duties and responsibilities of the institutional research coordinator, as well as the methods used in the collection, analysis and use of data used in assessing the college’s effectiveness. 

2A.1  
Reedley College will continue to develop student learning outcomes and will identify appropriate means to measure the assessment of those outcomes.  The existing curriculum development, program review, and strategic planning processes will be utilized to frame the dialogue.

3A.1  
Reedley College will seek ways to more effectively evaluate faculty and others responsible for student progress toward achieving stated student learning outcomes.  The evaluation processes will be developed in collaboration with union and senate representatives to ensure compliance with appropriate contracts. 

Reedley College has focused on meaningful, timely and inclusive dialogue with the constituent groups in the implementation of Student Learning Outcomes (SLO) in order to clarify how the college would implement the entire cycle of writing, assessing, and improving student learning outcomes.   As a result of dialogue in such venues as the President’s Forum, Curriculum Committee, Program Review Committee, and Strategic Planning Council meetings, it was agreed that the college needed to establish a common understanding of the concept and process for implementation and assessment of Student Learning Outcomes.  

In November 2005, Student Service providers attended an SLO workshop sponsored by the California Community Colleges Chancellor’s Office in Visalia.   The presenter was Dr. Monte Perez – Vice President of Student Services at Golden West College.  He discussed SLO development for student services; examples include:

a. Admission and Records

b. Counseling

c. Financial Aid

d. EOP&S

e. Calworks

f. DSP&S

g. Assessment

Participants developed samples of SLO’s for student services & assessment strategies for each program.   For example, General Counseling will meet with students and develop a student educational plan based on the students interests, strengths and abilities. The assessment strategy will be completion of the student educational plan.  A definition of Student Learning Outcomes was presented first, followed by assessment strategies to evaluate the degree to which SLOs were achieved.  
As a result of the November 2005 workshop, a Reedley College and North Centers SLO Training for Counseling was held at Fresno Pacific University and was conducted again by Dr. Perez, Vice President of Student Services at Golden West College.  The objectives of this workshop, held on April 27, 2006, were to understand the meaning of Student Learning Outcomes, review examples of existing SLO’s, and begin developing SLO’s for Student Services/Counseling. As a result of this workshop, SLOs and assessment strategies were identified for several counseling programs and attempted to align with the Reedley College Counseling program review planning: 

· Counseling – General

· Counseling – 15% (High School Enrichment)

· Counseling – Online

· Transfer Center/Articulation

· Career Center, ERC

· Assessment

· DSP&S

· Orientation

· Registration to Go

· Early Alert

· Special Programs; TRIO/EOP&S

· Probation

(I think the following paragraph should have a little more specifics in it—what does the committee think?)
During the Spring 2006 semester, the Curriculum Committee had several discussions on helping instructors understand and write SLOs in their course outlines.  Research was done and information posted in the Curriculum folder.  Also, discussions on the topic occurred in other forums, such as in North Centers Division Representative meetings.  

In June 2006, the college contracted with an acknowledged expert, Dr. Norena Badway, to conduct a series of workshops through the 2006-2007 academic year. Dr. Badway is a nationally renowned expert on student learning outcomes, program review, and assessment.  She is currently an Associate Professor at University of Pacific.  She is conducting workshops with constituent groups in developing strategies for identifying key learning objectives and assessment techniques to measure improvement at the course, program and degree levels.   

Her first series of workshops, “Learning About How Students Learn,” focused on detailing the steps in assessing SLOs.  The first series of workshops targeted the current groups going through the Program Review cycle although all faculty and other interested staff were invited to attend. 

· The first workshop was held June 12th, with focusing on the Automotive Technology and Dental Assisting Programs.  

· The second workshop was held June 13th, focusing on the Agriculture, Natural Resources and Manufacturing Programs. 

· The third workshop was June 28, focusing on the Aviation Maintenance Technology and Business Programs.  Interested faculty, administration, and classified staff from Counseling, Reedley Strategic Planning Council and the North Centers Institutional Oversight Budget Committee (IOBC) were in attendance.  The Counselors brought the SLOs and assessment strategies they developed at the Perez workshops and received feedback from Dr. Badway.

Within each of these workshops, every participant planned out the assessment cycle for at least one student learning outcome in one of their courses or program area.  Participants worked on choosing a key student learning outcome, determining a method of assessment and the evidence of learning which might include a rubric, and deciding on acceptable learning standards.  The implementation strategy in the first series of workshops was presented as follows: 1) identify key outcome or outcomes in selected gatekeeper courses or program areas, 2) measure the students’ mastery of each outcome using the assessment method and acceptable learning standards previously determined, 3) devise a plan to improve student performance and 4) reassess. This strategy of, teaching, evaluating, analyzing the results, implementing an improvement strategy, re-teaching, and re-assessing, holds real promise for effectively and systematically improving student learning.  One of the main keys for this strategy to be successful is that, as Dr. Badway states, it is collaboratively authored and that the expectations for student learning are collectively accepted.  This process can be effective in all aspects of the college, instruction, student services, and administrative services.

A positive formal evaluation conducted at the end of the workshops resulted in broadening the presentations to all constituency groups.  Dr. Badway also conducted workshops on September 6th and 7th. 

· September 6 workshop’s focus group was Instructional Group 3 in the Program Review cycle—Fine Arts & Humanities—along with other interested faculty and staff.

· September 7 workshop’s focused on the Curriculum Committee, the Program Review Committee, and Academic Senate to help those groups clarify their roles in institutionalizing this process.  
The anticipated outcome of the September 7 workshop is that the Curriculum Committee, Program Review Committee, and Academic Senate will initiate further dialogue on how the Student Learning Outcome Assessment process will be refined and institutionalized.
Future workshops will take place throughout the academic year with other groups.

Future Plan    

The next step is to identify the process for institutionalizing Student Learning Outcomes and their Assessment cycle.  The college will develop a process to determine and implement relevant assessment methodologies, based on collaborative dialogue by the Academic Senate, Classified Senate, Curriculum Committee, Program Review Committee, Strategic Planning Council, IOBC, Department Chairs, and the Institutional Researcher. As a result, the Program Review Process will be collaboratively revised and become a continual process of identification, assessment, evaluation, and improvement in student learning, leading to improved institutional effectiveness.

Evidence

Student Learning Outcome Development in the Program Review Cycles

Curriculum Minutes and Outline Revisions


Outlines currently approved by the Curriculum Committee include SLOs


Guidelines on SLO development in the curriculum folder on the Website.

Agendas and notes from presentations by Dr. Badway

Schedule for future workshops to be presented by Dr. Badway

Information distributed at North Center’s Division Representative meeting on SLO development Curriculum Institute 2006 (attended by chair, followed up with a flex workshop in fall)

