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STRATEGIC PLANNING ALLIANCE
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5080 North Blackstone Avenue, Fresno, CA 93710
3:00 p.m., Monday, September 19, 2016

1) Convene Meeting
2) Welcome — Dr. Parnell, Chancellor SCCCD

3) Introduction to the Alliance
> District overview

4) Alliance
» Mission, and Values

5) Break

6) Alliance
> Vision

7) Dinner

8) Goals
» Report Out

9) Closing remarks — Dr. Parnell

10) Adjournment



State Center Community College District

Top five (5) suggested words/terms/ideas to incorporate into a

District Mission Statement

Students
Student Success
Educational Opportunities
Learning
Safe

Full list of terms from Survey:

Community Centric | Accommodating Transfer Informative
Campus Career Unity Educational Programs
Understandable CTE Career Planning Committed
Contact Determination Prepared Equally

Diverse Empowering Affordability Future
Accountability Ethics Welcoming Workforce Needs
Global Citizenship Global Workforce Accessible Path to Workforce
Transformative Goals Beneficial K-12 Outreach
Professional Inclusion Innovation Region

College Kindness Citizenry Communication
Respectful Learning Enrichment Opportunity
Strive Local Focus Parking Senior Support
Innovative Organized Measured Equality

Support Partnerships Transcending Relevant

Caring Programs Equity Respect
Empiricism Purpose Drive Kind Global
Progressive Rationalism Engaging Response

Quality Resources Equal Opportunity Community
Collaborative Successful Human Revolution Engaged




Mission Statement created at vour table




State Center Community College District

Top five (5) suggested words/terms/ideas to incorporate into a
District Vision Statement

Pathway to Success
Excellence in Education
Dedicated
Well-Prepared
Student Driven

Full list of terms from Survey:

Building Future Skilled Workforce Trusted Achieved

Leaders

Diverse Educational Partners in the Valued
Leadership Community

Leader Best Facilities Transforming Access

Economic Impact Cultivate Educated Citizenry Exemplary

Global Value Added Inclusion K-16 Critical Link

Premier Culture Progressive Create

Successful Technological Purpose Driven Eco-Friendly

Empowerment Rational Thinkers Pursuit of Truth Determined

Global Opportunity Help Support Achievement

Teaching Learning Growth Motivated

Self-Sufficient Honest Life-long Learning Virtue

Progressive To be the Best Student Completion | Rational Thinkers

Accessible Accountability Affordable Challenging

Collaboration Collegiality Excellence Exciting

Future Honesty Integrity Justice

Moral Performance Prepare Skills




Vision Statement created at yvour table




State Center Community College District

Top five (5) suggested words/terms/ideas to incorporate into a

District Value Statement

Student Success
Excellence
Learning
Integrity
Quality

Full list of terms from Survey:

Leadership Community Partner | Accessible Student Success
Innovation Collaborative Stewardship Helpful
Transparent Professional Continual Obedient
Communication Development Improvement Community/Region
Learning Courteous Loyal Supportive

Quality Liberal Reverent Truth

Kind Respect Trustworthy Diversity/Inclusion
Precision Technology Diverse Teaching




Value Statement created at yvour table




State Center Community College District

CURRENT SCCCD MISSION AND VISION STATEMENTS

District Mission

State Center Community College District is committed to student learning and
success, while providing accessible, high quality, innovative educational programs
and student support services to our diverse community by offering associate
degrees, university transfer courses and career technical programs that meet the
academic and workforce needs of the San Joaquin Valley and cultivate an
educationally prepared citizenry.

Vision

State Center Community College District will demonstrate exemplary educational
leadership to foster and cultivate a skilled workforce and an educated citizenry
who are well prepared professionally and personally to contribute to our
community.

Adopted by the Governing Board: June 8, 1978; May 4, 2004; September 6, 2016



Sample Mission, Vision and Goals Statements

SAMPLE MISSION & VISION STATEMENTS FROM OTHER MULTI-COLLEGE DISTRICTS

Please note that these are just examples to show the difference between a district & college mission, visions,
and goals.

Mission Statements from other multi-college districts:

1. The XXXXX Community College District, a trusted steward, actively engages, encourages, enriches and
empowers students, faculty, staff, and communities to reach their full potential academically, socially,
and economically.

2. To transform lives by providing outstanding learning opportunities, nurturing and empowering all
students to achieve their educational goals.

3. We provide a dynamic and innovative learning environment for diverse learners of all ages, backgrounds
and abilities. We promote access, success and equity to meet each student’s goals of skills development,
certificate, associate degree, transfer or personal enrichment. We contribute to the economic vitality of
the region.

4. The XXXX Community College District is committed to responding to the needs of our diverse
community through excellence in teaching, learning and support programs contributing to social,
cultural, and economic development and wellness.

5. To boldly educate and empower students for success.

Vision Statements from other multi-college districts:

1. The relentless pursuit of student success.

2. To be a beacon of excellence in learning and equitable student success.
3. To be an educational leader in a changing world.
4

. Dream. Learn. Achieve. XXX...Where it happens.

Strategic Goals examples from other multi-college districts:

1. Promote and increase student success, emphasizing educational planning, basic skills, and timely
completion.

2. Strengthen the District’s fiscal position by pursuing resource development and increased efficiency while
meeting FTES targets.

3. XXXX Community College District will foster an environment characterized by creativity, innovation,
respectful interactions and collaboration.

4. XXXX Community College District will promote students’ success by enhancing the teaching and
learning environment.

5. The XXX Community College District will attract and retain highly qualified employees that reflect the
diverse populations we serve across the District.

Strategic Planning Alliance September 19, 2016



