
Agenda Item Details
Meeting Feb 07, 2017 - AGENDA - Regular Meeting

Category 4. REPORTS AND PRESENTATIONS

Subject K. Presentation of Board of Trustees' Self-Evaluation Summary and Goals for 2017

Type Information, Reports

Per Board Policy 2745, the Board of Trustees began the self-evaluation process with consultant Dr. Mitchell Rosenberg at a 
special meeting held on September 23, 2016.  The Board of Trustees completed an extensive survey and received feedback 
from the consultant.  The survey results, relative to the self-evaluation, are being presented.  In addition, the Board of 
Trustees established goals for the 2017 calendar year, which are also being presented.

Summary of STATE CENTER COMMUNITY COLLEGE DISTRICT BOARD OF TRUSTEES SELF-ASSESSMENT

The following is a high level summary of the facilitated discussion with the SCCCD Board of Trustees regarding the results of 
their Board Self-Assessment process conducted on September 23, 2016.

1. Areas of Strength and/or Positive Performance
a. Board meetings are being conducted in a more effective and productive manner
b. Board relations among various trustees are visibly improving
c. Board members are finding a way to reach agreement and even when there is not complete consensus, once 

a decision is reached, they do not undermine the execution of that decision
d. There is a frequently robust discussion and diversity of thought in evaluating strategy
e. Overall board communication has improved
f. A commitment to annual self-assessment and a formal process for chancellor evaluation
g. As a board, we do respect our differences

2. Areas for Development
a. There is a lack of clarity, direction and follow-up on board requests
b. There is a need for increased preparedness on behalf of staff and board needs to be more supportive in 

achieving that objective
c. There needs to be enhancements to board presentations and reports. Christine Miktarian was identified as a 

positive model of that performance.
d. Board conduct and rules of engagement can be enhanced.  One possible solution is to utilize technology to 

support the board process.
e. All board presentations need to be delivered to the board three days before board meeting.  This will help 

board members be more prepared and effective in staff presentations. 
f. All board committees need to have committee reports and board updates
g. Board needs to manage both internal discussions and public comments in a more effective and timely 

manner
h. The board needs to support staff by providing formal format and guidelines for staff presentations
i. Board needs to increase level of professionalism with staff when receiving presentations
j. Board/chancellor communications need to be evaluated and revised to increase effectiveness
k. Board needs to be more receptive of opposing questions and agenda items from other board members
l. Increased role clarity between board and staff (i.e., board is not responsible for drafting of a public response)

m. Board to develop and approve board meeting agenda
n. Board in partnership with the chancellor, to create a defined budget development and approval process.  The 

following are some elements of this revised process:
i. Board needs to get involved earlier in the budget process
ii. Board develops priorities/goals for district with input from chancellor and staff
iii. Board defines budget process and timelines
iv. Board reviews allocation assumptions for district budget
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v. Board approves budget
vi. Board participates in a budget variance review process

◦ Board to participate in selected workshops for enhanced board knowledge and competence
i. Standards of board ethics
ii. Brown Act practices
iii. Best practices of community board governance

p. Board and CEO to develop formal communications protocol for board requests and follow-up

3. Proposed 2017 Board Development Goals
a. Each board member to identify and select one area of board responsibility that will be further developed by 

an external workshop or conference
b. To work with chancellor to develop formal communications protocols to enhance current and future 

board/staff communications
c. Board to develop a formal process by which all committees will provide status reports and formal updates at 

all board meetings
d. Board will develop board meeting rules of engagement, which will include board minutes, action items and 

decisions documented and reviewed at each board meeting
e. Board, in collaboration with the chancellor and staff, will develop a formal standard for reports and 

presentations

SCCCD Board Self-Evaluation Report.pdf (1,722 KB)
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