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Board Duties and Responsibilities

The Board of Trustees governs on behalf of the citizens of the State Center Community College District with
the authority granted and duties defined in Education Code Section 70902.

The Board is committed to fulfilling its responsibilities to:

e Represent the public interest

Establish policies that define the institutional mission and set prudent, ethical and legal standards for
college operations

Hire and evaluate the chancellor

Delegate power and authority to the chancellor to effectively lead the District

Assure fiscal health and stability

Monitor institutional performance and educational quality

Advocate for and protect the District

Reference: ACCIC Accreditation Standard IV (formerly IV.B.1.d); Education Code § 70902
Adopted by the Governing Board: October 10, 1978; November 4, 2003
Revised: July 1, 2008; February 7, 2017
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BP 6200

Budget Preparation

Each year, the Chancellor shall present to the Board a budget, prepared in accordance with Title
5 and the California Community Colleges Budget and Accounting Manual. The schedule for
presentation and review of budget proposals shall comply with state law and regulations, and
provide adequate time for Board study.

Budget development shall meet the following criteria:

e The annual budget shall support the District’s master and educational plans.

e Assumptions upon which the budget is based are presented to the Board for review.

e A schedule is provided to the Board by March of each year that includes dates for
presentation of the tentative budget, required public hearing(s), Board study session(s),
and approval of the final budget. At the public hearings, interested persons may appear
and address the Board regarding the proposed budget or any item in the proposed budget.

e Unrestricted general reserves for economic uncertainty shall be no less than 6% of the
District’s annual budget exclusive of funds designated by the Board for special activities.

e Changes in the assumptions upon which the budget was based shall be reported to the
Board in a timely manner.

e Budget projections address long-term goals and commitments.

See Administrative Regulation 6200
Reference:  Education Code Section 70902(b)(5); Title 5 58300, et seq.

Adopted by the Governing Board:  October 10, 1978; March 7, 2006



