






























































• All district staff report to the CEO/Chancellor

• The CEO plans, oversees, and evaluates the 
administrative structure to insure it is staffed to reflect 
the institution's purposes, size, and complexity 

• In multi-campus districts, the CEO/Chancellor 
delegates authority to college presidents to implement 
and administer delegated district/system policies 
without his/her interference and holds them 
accountable for the operation of the colleges. 






