President’s Advisory Cabinet Agenda
January 13, 2016 3:00 p.m.
RC PCR/MC AM 114A

Agenda Review

Around the Table
(One Minute Each)
Immediate Items

1. Start of Semester Follow-Up

2. 2016 Campus Wellness Challenge
Planning Items
1. HR Staffing Plan and Hiring Committees
2. March Board of Trustees Meeting

3. Big Items Mid-Year Status Update

Future Agenda Items

1. Athletic Quarterly Update – January
2. Technology Quarterly Update – Feb

Future Meetings/Events
January 28th – CTE Charrette, Tornino’s in Fresno

February 2nd – Board of Trustees Meeting, DO

2015-2016 PAC Big Items
1. Enrollment Management

2. Managing Resources – Budget Monitoring and Accountability, Staffing, F&E

3. Continuous Quality Improvement – Strategic Plan, Accreditation, Program Review, SLO

4. Community Engagement

5. Institutionalizing Student Engagement to Promote Student Success

6. Farm Management

7. Title IX

8. Vision 2025 and EMP

9. Communication Up/Down and Across the Sites
