Reedley College

Faculty Evaluation Timeline
Article XIII, Section 3, F
	WEEK 1-3
	 FORMCHECKBOX 
 A peer reviewer shall be selected during the first three weeks of the evaluation semester 

	WEEK 4
	 FORMCHECKBOX 
   Typically by the fourth week of the semester, the regular (tenured) faculty member, peer
          reviewer, and immediate supervisor shall meet to discuss and agree upon the evaluation 

          plan. The evaluation plan shall consist of evaluation procedures and criteria from Article

          XIII, Sections 3(D) and 3(E) (duties and responsibilities evaluation, records evaluation, 

          professional activities evaluation, and self-evaluation) which may include, but are not 

          limited to: 
a. educational discussions with peer and/or immediate supervisor
b. classroom visitations and observations
c. video taping of class sessions
d. peer review
e. written and/or oral student evaluations of the unit member
f. appropriate service or activities


	WEEK 6-14
	 FORMCHECKBOX 
 Between the 6th and 14th weeks, the evaluation plan is typically carried out and completed
 FORMCHECKBOX 
 Student questionnaires are a required part of evaluation, to be administered by an

          evaluation team member to students in two different courses, or in two sections of the  

          same course if unit member only teaches one course. All student questionnaire results 

          shall be made available to the evaluation committee and the regular (tenured) faculty
          member prior to week 14 (for 9-week courses, prior to week 8)
 FORMCHECKBOX 
     After the completion of the evaluation process, the regular (tenured) faculty member,  

           peer reviewer, and immediate supervisor shall meet to discuss the results of the evaluation

           including the peer written review, student evaluation, regular (tenured) faculty member  

           self-evaluation, and the immediate supervisor’s evaluation, as well as suggestions for

           improving the performance of the regular (tenured) faculty member and, if appropriate,

          develop a plan for improvement to be monitored by the members of the committee.



TENURED









