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Primary Institutional Successes 

 
Descr ip t ion  o f  P r imary  Ins t i tu t iona l  Successes Notes  and  Comments 

Reed ley  personne l  a re  very  focused  on  s tudents  and  s tudent  success .  Every  commi t tee ,  g roup  we  met  w i th  was  thorough ly  engaged in  s tudent  

success .   Ind iv idua ls  we  heard  f rom are  pass iona te  about  the i r  

s tudents ’  l ea rn ing  and  ach i evement .   The  Co l lege  knows where  i t  wants  

to  go;  a l l  a re  focused  on  t he  we l fa re  o f  s tudents  and  s tuden t  

success .  

The  Co l lege  is  very  we l l  o r ganized  fo r  in tegra ted  p lanning .    The  Co l lege  is  good a t  focus ing  e f fo r ts  on  a  goa l .   There  a re  h igh  

l eve ls  o f  engagement ,  par t i c ipa t ing  in ,  and  en thus iasm fo r  in tegra ted  

p lann ing .   There  i s  a  s t rong s t ra teg ic  p lann ing  process  in  p lace .  The  

program rev iew  process  is  f acu l ty  l ed ,  we l l - in tegra ted in to  the  

campus  cu l tu re ,  and  t i ed  to resource  a l loca t ion  and  learn ing  

outcomes .   The  Educat iona l  Master  P lan  is  comple te ,  and they  a re  

ready fo r  the  Fac i l i t i es  Maste r  P lann ing  process .   Th i s  EMP was  

deve loped  by  Co l lege  admin i s t ra to rs ,  facu l ty ,  s ta f f ,  a nd s tudents  

un l ike  the  l as t  one  which  was  wr i t ten  by  a  consu l tan t .  They a re  a t  

the  pro f ic iency leve l  on  ILOs,  PLOs,  and  SLOs.  

The  theme o f  the  Co l lege  is  focused  on  progress  fo r  the  Co l lege ,  i ts  s ta f f ,  and  i ts  

s tudents . .  

The  Pres ident ,  Leadersh ip  Team,  and  Commi t tees  a re  s t r ong and  opera te  

co l leg ia l l y  and  e f fec t ive ly.   There  appear  to  be  h igh  l eve ls  o f  t rus t  

among a l l  tha t  we  ta lked  to and  the  theme o f  p rogress  was w idespread .   

Commit tees  have  c lear  operat ing  agreements  and  s t ick  t o  them.   There  

i s  w idespread  en thus iasm about  how the  Co l lege  has  improved  and  a  

s t rong  des i re  to  cont inue  on the  pa th  o f  improvement .  

Al l  Commi t tees /Teams recogni ze  the  Co l lege ’s  shor tcomings .  Lack  o f  ins t i tu t iona l  research  capac i ty  i s  c lea r  to  everyone;  i ssues  

wi th  da ta  qua l i t y  a re  exper i enced  by  everyone .   They want  to  make  

data -dr iven  dec is ions  bu t  don’ t  be l ieve  they  can  w i th  the  issues  they  

have  w i th  IR  capac i ty  and  t he  need  fo r  da ta  c lean ing .  

  

 

Menu of Options for Institutional Consideration for Its Innovation and Effectiveness Plan 
 

Area  o f  Focus 

Opt ions  fo r  Ins t i tu t i ona l  Cons idera t ion :   

Ideas ,  Approaches ,  Solu t ions ,  Bes t  P rac t ices Notes  and  Comments 
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Area  o f  Focus 

Opt ions  fo r  Ins t i tu t i ona l  Cons idera t ion :   

Ideas ,  Approaches ,  Solu t ions ,  Bes t  P rac t ices Notes  and  Comments 
A.    De te rmine  what  const i tu tes  bes t  

prac t ices  in  ins t i tu t iona l  e f fec t iveness  

sys tems,  and  in tegra te  w i th cur ren t  

e f fo r ts  (e .g . ,  SLO da ta ,  ILO data ,  S tudent  

Success  Ind ica tors ,  Ins t i tut iona l  Se t  

Standards ) .  

1 .  Deve lop  both  quant i ta t i ve  and qua l i ta t i ve  p rocesses  for  

measur ing  Ins t i tu t iona l  E f f ec t iveness ,  Ins t i tu t ion  Se t  S tandards ,  

Standards  o f  S tudent  Ach ievement ,  S tudent  Learn ing  (SLOs,  PLOs,  

ILOs) ,  and  S tudent  Success .   The  CCCCO Student  Success Scorecard  

would  be  a  good p lace  to  s t ar t  iden t i f y ing  quant i ta t i ve  met r ics  tha t  

are  par t icu la r ly  impor tan t  to  the  Co l lege .   Focus  groups ,  surveys ,  

in te rv iews  cou ld  p rov ide  qua l i ta t i ve  da ta  to  supp lement  the  

quant i ta t i ve  da ta .  

2 .  Eva lua te  the  cur ren t  so f tware  too l  and  make  sure  i t  i s  

adequate  (TRAC DAT) .   Through the  company,  f ind  ou t  how other  

co l leges  have  used  and  eva l uated  TRAC DAT and  ta i lo r  t hose  methods  to  

Reed ley ’s  s i tua t ion .  

3 .  Have  more  Reed ley  personne l  se rve  on  Accred i ta t ion  Teams to  

see  how o ther  co l l eges  a re  accompl ish ing  these  th ings ;  send  Reed ley  

to  na t iona l  conferences  fo r  the  same purposes .  

 

 

B.  Manage ,  t rack  and  repor t  

ins t i tu t iona l  e f fec t iveness in fo rmat ion ,  

and ensure  da ta  in tegr i t y .  

1 .  Prov ide  conv inc ing  ev idence to  the  new Chance l lo r  o f  t he  need  

to  c lean  the  D is t r ic t ’ s  da t a ,  to  p rov ide  IT  suppor t  a t  the  Co l lege ,  

to  acqu i re  a  dashboard  and  popula te  i t  so  the  c lean  data  a re  eas i l y  

access ib le ,  and  h i re  a  re la t i ve ly  h igh - leve l ,  exper ienced  

Ins t i tu t iona l  Researcher  and a  Research  Ana lys t  who  can deve lop  a  

func t iona l ,  h igh  leve l ,  p lanning  and  research  opera t ion .  

2 .  Form a  g roup  cons is t ing  o f  end -users  tha t  meets  regu lar l y  to  

d iscuss  da ta  va l id i t y  and  da ta  s tandards  fo r  Co l league- re la ted  da ta ,  

e .g . ,  cur r icu lum ent ry ,  schedul ing  en t ry ,  f inanc ia l  a i d  repor t ing ,  

admiss ions  da ta  en t ry ,  e tc .   The  lead  should  be  the  IR p ro fess iona l .   

Dis t r i c t  IT  personne l  respons ib le  fo r  M IS  repor t ing  and Co l lege  

personne l  need  to  deve lop  a re la t ionsh ip  to  ensure  proper  repor t ing  

of  da ta  to  the  CCCCO and  o t her  ex te rna l  agenc ies .   Reedley  shou ld  

exp lore  how o ther  co l l eges  in  mul t i -co l lege  d is t r ic ts  bu i ld  

re la t ionsh ips  w i th  the i r  IT  personne l  to  p rov ide  the  Di s t r i c t  w i th  

var ious  mode ls  tha t  Reed ley be l i eves  would  be  more  e f f ec t ive  and  

prov ide  them wi th  more  e f fec t ive  serv ice .  

 

The  sa la ry  o f  the  IR  p ro fess iona l  

be ing  recru i ted  fo r  i s  too  low ,  in  

the  team’s  op in ion .   The  Col l ege  was  

unsuccess fu l  in  the  las t  search .   

Th is  search  is  l i ke ly  to  be 

unsuccess fu l ,  too .  

 

There  is  rea l l y  no  re la t ionsh ip  

between  the  D is t r i c t  IR  and IT  and  

Reed ley  Co l lege .   The  Reed l ey facu l ty  

and s ta f f  have  no  conf idence  in  the  

re l i ab i l i t y  o f  the  da ta  that  they  ge t  

f rom the  D is t r ic t .  

C. Def ine  the  components  and  met r ics  

fo r  SLOS,  ILOs ,  S tudent  Success  

Ind ica tors ,  and  Ins t i tu t iona l  Se t  

Standards .  

1 .  Deve lop  both  quant i ta t i ve  and qua l i ta t i ve  p rocesses  f or  measur ing  

Ins t i tu t iona l  E f fec t iveness,  Ins t i tu t ion  Se t  S tandards,  S tandards  

of  S tudent  Ach ievement ,  S tudent  Learn ing  (SLOs,  PLOs,  ILOs) ,  and  

Student  Success .  See  A.  1  f or  fu r ther  in format ion 

2 . Deve lop  the  capac i ty  to  p rov ide  t rus twor thy  da ta ,  da ta ana lys is ,  

and in te rpre ta t ion ,  and  measure  e f fec t iveness  o f  in te r vent ion  

in i t i a t i ves .   See  B .1 .  and  B.  2 .  Above .   Cons ider  p rovid ing  

pro fess iona l  deve lopment  for  a  w ide  var ie ty  o f  admin ist ra to rs ,  

facu l ty ,  s ta f f ,  and  s tudents  on  da ta  ana lys is  and  in terp re ta t ion  

fo r  end  users ;  engage  ex te r na l  consu l tan ts  to  gu ide  thi s  p rocess .  
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Area  o f  Focus 

Opt ions  fo r  Ins t i tu t i ona l  Cons idera t ion :   

Ideas ,  Approaches ,  Solu t ions ,  Bes t  P rac t ices Notes  and  Comments 
D.  Ensure  tha t  p lann ing  is  

comprehens ive  and  fac i l i ta t es  cont inuous  

qua l i t y  improvement .  

1 .   Deve lop  a  c loser  co l l aborat ion  w i th  the  D is t r i c t  in  areas  o f  

p lann ing  and  budgeta ry  p rocesses .  For  example ,  the  Pres ident  m ight  

have  a  d iscuss ion  w i th  the  new Chance l lo r  about  the  Col l ege ’s  

concerns ,  and  reques t  a  task  fo rce  on  deve lop ing  grea t er  

co l labora t ion  among the  Co l l eges .  

2 .   Deve lop  ways  to  p rov ide  more  budgeta ry  and  o ther  suppor t  to  

the  Madera  and  Oakhurs t  Cente rs .   D iscuss  the  cur ren t  ar rangement  

wi th  the  new Chance l lo r ;  p r ov ide  h im wi th  mode ls  f rom other  mul t i -

co l lege  d is t r i c ts .  

 

Discuss ions  w i th  new chancel lo r  and  

other  D is t r i c t  Co l lege  Presiden ts .    

E.  Promote  movement  f rom “meet ing  

s tandards ”  to  “ asp i ran t  ach ievement . ”  

 

 

 

 

 

 

F .  Obta in  techn ica l  exper t i se  and 

sof tware  suppor t  as  needed  to  suppor t  

improvement 

1 .   Cont inue  the  evo lu t ion  o f  commi t tees  and  p lans .   The  Col lege  

has  w ide  par t i c ipa t ion  by  al l  cons t i tuency groups  inc l ud ing  s tudents  

and has  a  very  s t rong  par i t i c ipa tory  governance  commi t tee  s t ruc ture  

and process .   Bu i ld  on  tha t  foundat ion  to :  

a .   Comple te  the  Educat iona l  Mas te r  P lan .    

b .  Cont inue  to  deve lop  comprehens ive  manua ls  fo r  p rocesses  such  as  

program rev iew  and  resource a l loca t ion ;  SLO,  PLO,  and  ILO  

processes ,  e tc .  

2 .   Cont inue  the  process  toward  the  deve lopment  and  appropr ia te  

s ta f f ing  o f  Centers  and  move  them toward  Co l lege  s ta tus 

1 .   Throughout  the  implementa t ion  s tage ,  eva lua te  the  cur ren t  so f tware  

too l  and  make  sure  i t  i s  adequate  (TRAC DAT) .   See  A.2 above .  

 

2 .   Deve lop  a  s t rong  re la t i onsh ip  be tween  Col lege  repor t ing  func t ion  

and D is t r i c t  IT  and  IR  funct ions  to  acqu i re  the  appropr ia te  so f tware  

and repor t ing  sys tems and  st rengthen  Reed ley  personne l ’ s  conf idence  

in  the  da ta  and  in  the  dec i s ions  they  deve lop  based  on the  da ta .   See  

B1 &  B2  above .  

 

 


