SCCCD CHANCELLOR’S CABINET NOTES

Reorganization

Recommendation to
Migrate to Canvas

District Functional
Map and Shared
Governance Model

Cabinet Discussions —
Careful, Confidential,
Safe

ACE — American
Council on Education

Board Agenda Review
— Regular Meeting,
May 3, 2016

Good of the Order

District Office Conference Room
Monday, May 2, 2016, at 2:00 p.m.

Diane Clerou led a discussion regarding the reorganization of
the DSPS department. After careful consideration of the needed
changes it was determined that Barbara Hioco would begin the
process by discussing the agreed upon changes with the current
district director.

Pedro Avila brought a formal recommendation from the Canvas
Workgroup that the district proceed with migrating to Canvas.
Academic Senates had all agreed to go by the recommendation
of the workgroup. Chancellor’s cabinet approved going forward
with the migration to Canvas.

Barbara Hioco distributed a District Functional Map and Shared
Governance Model. All groups have given the ok to go with
this plan. Chancellor’s cabinet members need to complete the
first column and get back to her.

Dr. Parnell reminded the chancellor’s cabinet members that
discussions in cabinet are confidential. They have been so far
and he just wants to make sure it stays that way.

Dr. Parnell asked the group who and how often the services of
ACE are used. The group is to follow up with their locations
and let Dr. Parnell know so he can decide if it is advisable to
renew the membership.

Dr. Parnell and the group reviewed the agenda for the
upcoming Board of Trustees meeting on May 3, 2016.

Ed Eng gave a brief report on the NCCBO meeting that he had
attended.

Barbara Hioco reported that apprenticeship programs are near
approval.

The chancellor reminded cabinet members that they would be

having interviews for the Vice Chancellor of Human Resources
on May 5". They need to be thinking about their questions.

Next Cabinet Meeting: May 9, 2016
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