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Student Success

Monday, April 3, 2017
2:00 pm

RC PCR/ MC AM-114A
Meeting Notes
In Attendance:  Chris Cortes, Christian Macedo (ASG), Darlene Murray, Janice Offenbach, Jennifer Soto (ASG), Jim Mulligan, Julie Thurber, Katie Beberin, Kimal Djam, Larry Paredes, Laurie Tidyman-Jones, Leticia Canales, Melissa Affeldt, Michelle Stricker, Monica Cuevas, Nancy Frampton, Nate Saari, Rebecca AlHaider, Rebecca Snyder, Renee Craig-Marius, Sandra Fuentes, Shannon Sanders, Shivon Hess, Stephanie Doyle, Todd Davis, Veronica Jury

Guests:
Welcome – R. Craig-Marius
Review 3/20/17 Meeting Notes – All.  Any changes or corrections, email Diana R.
STANDING ITEMS

1. Enrollment Management – M. Stricker/N. Saari

2. Basic Skills – J. Thurber

a. Originally, it was stated that the RC allocation for 2017/18 was $104,922; however, this amount is the recalculation of 2015/16 funds.  

i. There was a reduction of 18%.    

1. Still waiting for confirmation on why there was a reduction.  

ii. The 2017/18 allocation has not been determined.

b. Reading/Writing Center Tutors went to a writing conference.  This was a positive experience for the tutors.

c. Danielle Reents is creating a FYI Counselor Guide

d. Still working on filling the FYI cohorts for Fall 2017.

e. Madera Center formed a workgroup on their campus.  

i. Will be discussing specific activities and communication and will report back to Basic Skills.  

f. Working on new funding form.  

3. SSSP – M. Stricker

4. Student Equity – D. Murray

DISCUSSION/ACTION ITEMS

1. VPSS Updates 

a. Guided Pathways Project

i. Went to the next step with a phone interview.  The following people were involved with the interview:  Stephanie C., Janice O., Jan D., Dr. Caldwell, Renee C-M.

1. Interview was to identify if Reedley College has the capacity to move Guided Pathways forward. 

2. How committed are we, are we able to do this project with the people we have, and is it supported by the District.

ii. Will hear by April 10, 2017 if selected.

b. Title V/Title III Grant

i. Still working on the draft.  

ii. Title III  grant is due 4/17; Title V is due 4/25.

c. Title V Coop with Fresno State 

i. Fresno State will be the lead on this grant.

ii. The goal of this grant is to increase the number of students whose focus is on the teacher prep pathway, preferably bilingual.    

iii. The grant is $250,000 for each campus:  Fresno City, Reedley College and Fresno State.  

1. The grant will be used for marketing, outreach, counselor, faculty schedule C to develop Open Educational Resources to reduce the costs of textbooks, creating courses to help accelerate the student through the pathway.  

d. Know Your Rights Presentation

i. Approximately 60 students attended this presentation.

ii. Received information on the state of DACA, difference between federal law and executive orders, citizenship application processes, what can you say if approached.  

2. Mega Plan – Coordinators

a. Survey Results for Activities.  

i. Had 104 responses from faculty/staff; still waiting for student surveys to be completed.

ii. Survey listed 8-10 activities for each goal.  The top three activities for each goal listed is as follows:    

1. Goal 1:  Basic skills completion, including increasing the number of students successfully transitioning to college-level mathematics and English course.  


a. Academic Support Center for Reading/Writing Center, Math Center and Madera STEM Center, etc.

b. Increase First Year Experience cohorts.

c. Basic Skills Counselor/Coordinator (targeting basic skills students and programs).

2. Goal 2:  Improving success rates in degree attainment, certificate attainment, and transfer.

a. Intrusive tracking and follow-up of students through their educational pathway.  

b. Increase access to counseling services (for example, online, extended office hours, etc.)

c. Transfer Counselor

3. Goal 3:  Improve identification of students at-risk for academic or progress probation and provide support.

a. Improved participation and follow-up in Early Alert.

b. Intrusive intervention for probation students.

c. Development of Success Plans for probation students.

4. Goal 4:  Deeper collaboration with high school districts, workforce agencies, or other community partners, particularly to increase students’ college and job readiness.

a. Increase job development/placement services.

b. College readiness forums (discipline specific meetings with our high school partners).

c. Collaboration with local feeder schools regarding major selection and career goals.  

5. Goal 5:  Increase student retention through focused engagement in the first year of the students’ attendance.   

a. Expand face-to-face orientation.

b. Comprehensive Summer Bridge program linking high-risk seniors to first semester.

c. Support for conferences and workshops targeting family engagement (ex. Padres Conference).

b. Funding Form – table for next meeting

i. Will be used for all three plans.

1. Form will be required for auditing purposes.

ii. Goal:  Come up with a system in which the requests for funds are reviewed in a timely manner.  
3. Student Equity Workgroup Purpose and Goals – D. Murray
a. Workgroup will fall under the Student Success committee.

b. Next step:  Ask for volunteers, student activities coordinators at RC and MC, instructional faculty.

i. Send names to Darlene M. by Friday, April 7, 2017.

4. Multiple Measures – Rebecca S. - table

5. Future Meetings

a. For Monday, May 15, 2017, Student Success will meet; Basic Skills will be canceled.

6. EPI Update

a. EPI (Electronic Degree Planner) Update

i. Will pilot with small groups in the Fall

ii. Did a presentation with SSS and EOPS.  

iii. Working on rewriting Catalog language on student catalog rights.  

1. Proposing to give students catalog rights to the catalog at the time of their application and continuous enrollment; not at the time of their start date.  

a. Allow students to use catalog the year before.

b. Degree audits are not built for future terms.  Would not be able to go into the degree planner to build their plan because there is nothing there yet.

iv. WebAdvisor

1. Ellucian is moving to registration through their Ed Planner Self-Service module.

a. Moving to a self-service module is mandatory; will not maintain WedAdvisor.  

i. Can only register through their self-service WebAdvisor if do Ed Planner too.  

b. There is registration capability through Hobsons, but Hobsons was building it to sit on top of WebAdvisor.  

c. Hobsons is aware of the issues.  Trying to decide if they could create an actual registration component or would we need to go out and find another registration component outside of WebAdvisor.  

i. Current WebAdvisor system will not be updated.  

ii. Will affect how StarFish is being built and the roll out.  

iii. Would affect timeline.

b. Early Alert

i. Would like to pilot in Fall and roll out in Spring.  

OLD BUSINESS

1. Update on Men of Color Certificate and credit – D. Murray

2. Update on SSS Conference and Intent to Go - L. Tidyman-Jones

FUTURE AGENDA ITEMS

1. Bias Panel Review Report – (March 2017 agenda)
2. Student Services and Instruction Connection

3. Equity Mindedness across the institution

4. Data
Next Meetings: April 17, 2017 (Student Success/Basic Skills) 



May 1, 2017 (Student Success/Enrollment Management)



May 15, 2017 (Student Success/Basic Skills)
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