President’s Advisory Cabinet Agenda
November 9, 2016 1:00pm - RC PCR/MC AM 114A/OC 6 

Agenda Review
Around The Table (2 minutes each – seriously)
Discussion Items
1. Technology Update – Gary 

2. Farm Strategic Plan - David

3. Opening Day

4. HR Staffing Plan
5. Architect Committees – Bond Projects

6. Design Committees – Bond Projects

7. Contract Negotiations

8. Status of SWF Plans

9. Foundation Farm Funding

10. IEPI – PRT Next Visit & Status Update

11. DBRAAC Operating Agreement

Future Agenda Items

1. College Five Year Campus Project Plan – Donna – 11/09

2. Athletics Update – Javier – 12/14

3. Technology Update – Gary – 02/08 
4. MAA Funds
Future Meetings/Events
November 1st – Board Meeting – DO

2016-2017 PAC Big Items
	-Enrollment Management
	-Strategic Marketing Plan

-Farm Vision

	-Managing Resources 

-Budget Process Status

-Electronic Systems
	-Safety Awareness

-Bond Projects

-Green Campus

	-Continuous Quality Improvement

-Accreditation Self Study

-Title IX Continued Awareness
	-C.O.R.E. – Institutional Research & Planning Disaggregation of Data

	-Community Engagement

-Student Engagement to Promote Student Success

-Multi-cultural Awareness & Cultural 
Competence for an Inclusive Campus
	-Professional Development

-Onboarding New Faculty

-Acceleration

-Academic Senate


