Reedley College Equipment Technician Program
Advisory Committee Meeting
March 14th, 2017
Reedley College

Minutes

Called to order: 7:05pm

Present:


	Reedley College
	Gary Wenter
	Bill Brensel
	AED Foundation

	
	Larry Dinis
	Ron Rogalsky
	Gibbs Truck Centers

	
	Nick Deftereos
	Fred Martinez
	Quinn Company

	
	
	Brian Bennett
	Quinn Company

	
	
	Tommy Akins
	Oxbo International

	
	
	Juan Rodriguez
	Quinn Company

	
	
	Mike Fitzgerald
	PB Loader/AGH

	
	
	Mike Betts
	Betts Company

	
	
	Tom Yeaglin
	Quinn Company

	
	
	John Devany
	Betts HD

	
	
	Don Nelson
	Midland Tractor

	
	
	Hugo Rodriguez
	Fresno Truck Center

	
	
	
	


Welcome and Introductions

Industry/Company Reports – All Advisory Members and AED ETL’s
Bill B – AED – Currently Evaluation Team Leader for AED Foundation.  Re-Accredited Reedley in November, next stops will be Phoenix, Boise, and a few others.  Previously spent 33 years with Quinn Company and have been involved with the RC program since 1991. 

Fred M – Service Manager at Quinn – been with the company 13 years

Don N – Midland Tractor, been with the company for 36 years.

Hugo R – FTC, Opening a new body shop, very busy.  Looking for new techs.  Currently have had 15 RC grads at FTC

Juan R – Quinn Company TC – been with Quinn for 9 ½ years.  TC fields calls from techs and work with engineers to solve problems.  Very busy

Mike F – AGH – associated with RC for 8+ years, just recently hired some graduates

Mike B – Betts Company, Truck parts and Service Centers, Betts HD
Ron R – Gibbs service manager 18 years, have had at least 10 techs from RC

Tom Y – Quinn Company Training and Development 18 months

Brian B – Quinn Power Systems – 22 years

Tommy A – Oxbo – have hired many techs from RC
John D – Betts Truck Parts and Service, 10 years.  Have been associated with RC for about an hour.

Minutes of Previous Meeting

Additions/Corrections – none were identified
Updates on Facility Expansion

Shop Expansion
Gary W gave an update on the facility expansion.  Tentative plans were presented to architects.  Architects came out and toured the site.  Very basic estimates were provided.  Estimates are a little odd, not sure about their accuracy.  To add shop space to the North would be $3 million.  
Bill B stated that the expansion at San Joaquin Delta College cost 12 million dollars just in construction costs.  Need to get definite plans not just tentative.


Solar Project



Gary W explained the solar project that has been tentatively approved for Reedley College.  Included in the project are three covers for the MAG yard.  These will provide equipment parking out of the elements.  Project is slated to be completed by summer.

Update on Orientations

Gary W provided background information on the orientation.  Aptitude test cannot be the sole justification.  Counselor is using test scores along with other factors to determine placement.  Orientations are providing students with a good idea of what it takes to be successful.  Counselor believes that the one year program is not for everyone.  Has been working hard to make sure students are taking courses at an appropriate pace.

Bill B – is Calculator used on test?


Gary W – no calculators are allowed


Mike F – students need to be able to perform basic math without a calculator.  Every phone has a calculator, but phones are always dead because they use up the battery, then it is useless.


Gary W – have simply used the test as it was developed.


Nick D – Math portion is hard for students.  We get to see how students tackle something that is difficult for them. Do they give up, or do they power through?  It says a lot about how they will handle a problem when it is thrown at them.


Mike B – What kind of CTE programs are students coming in from?


Larry D – Mostly coming from Ag Programs, some auto, and welding shops.

Ron R – Best tech right now came from a farm background


Gary W – When first started the program the majority of our students were primarily a bunch of farm kids.  Program has evolved and opportunities for students to gain experience have changed.  With experience levels lacking, slowing down students to 2 years provides them a chance to grow up and mature.


Larry D – we understand that as service managers, etc  there are quotas and the bottom line to think about.  These become difficult when dealing with entry level techs.  We have whole classes of entry level techs!


Mike B – How many students are 2 years vs 1?


Nick D – Currently have 12 students who are completing the program in 1 year


Larry D – There are definitely different expectations here vs high school shop classes – our program is much more intense.  Higher expectations.


Gary W – stated that as students slow down they perform better, and are ultimately a better product at the end.


Nick D – This has resulted in more AS Degrees as well


Mike B – do you keep stats of students completing the program who are working in industry?


Larry D – the C6 grant did that for a while, but that grant is over now.


Nick D – There is new funding for CTE – Strong Workforce Funding – that will track students after completing the program.  Should have some good numbers next year.
AED Accreditation

Gary W – directed the group to examine the attached letter from the AED Foundation regarding re-accreditation.
Important Dates

April 1st – FFA Field Day

April 8th – Pinot and Pints


April 21st – MAG Career Fair

New Instructor Search


Gary W – we have been approved and the job has been posted to hire a 4th full time instructor in the program.  This instructor would teach the two truck courses as well as many of the other subjects.

Load sheets were presented and Gary W explained them


Gary W – might need volunteers for the interview committee.  If you are interested please let us know.

Teaching Schedules and Load


Covered under New Instructor Search
Internship Sites


Gary W – have many students who will need places to work this summer

Mike B – working with the Workforce Development Board to establish a program that would pay the wages, insurance, etc for internships.  Would love to see this program part of that.

Other


Nick D – Through the Strong Workforce funds we discussed previously we have been approved to purchase an alignment machine for our Suspension and Steering course.  I have received a quote based on a recommendation from several industry members to purchase a Bee Line system.

Mike B – we use their products and they are excellent, top-of-the-line, perfect for our application.


Ron R – currently have a Hunter alignment machine.  Honestly if I were going to buy again would look for a different brand.  Service is not great.


Mike B – Bee Line has excellent support, training is included with the price of the machine.  The HS program at Duncan is getting a Bee Line unit and students coming from there would come in with prior experience.

Mike B – move to support the sole source purchase of the Bee Line alignment system.


Ron R – Second the motion


Mike B – The support, training, and overall quality makes this system ideal for the MAG program.  Because it is a stand alone, surface mount system and does not require a pit the portability of the system is ideal.


Voice Vote – motion carries

Adjournment

Meeting adjourned at 8:30pm
Respectfully Submitted

Nick Deftereos
