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Agenda Item Details

Meeting Jun 06, 2017 - AGENDA - Regular Meeting

Category 11. ACTION ITEMS

Subject 11.01 Consideration to Adopt Reedley College Strategic Plan - Second Read
Access Public

Type Action

Recommended Action  Adopt Reedley College Strategic Plan

Public Content

Per Board Policy 3250, "Institutional Planning," the Reedley College draft 2017-2021 Strategic Plan was presented as a first reading of the
two-reading process at the May 2, 2017, Board of Trustees meeting, with opportunity for discussion and questions at that time. In
accordance with Board Policy 3250, it is now being presented as the second reading for formal adoption.

The draft Reedley College Strategic Plan was developed by a broad-based committee on each campus that is comprised of
representatives from all major campus constituencies. It was then reviewed by the various campus constituency groups, made available to

the public through community feedback forums, and sent directly to our educational partners. Once the review and feedback process was
complete, the draft plan was approved through the formal constituent review process at the college in April 2017.

Strategic Plan 2017 for Constituency Groups_Second_Read (1).docx (81 KB)

Strategic Plan presented to BOT May 2017 (1).pdf (374 KB)

Administrative Content

Motion & Voting
Adopt Reedley College Strategic Plan
Motion by Miguel Arias, second by Deborah Ikeda.

Final Resolution: Motion Carries
Yes: Miguel Arias, Richard Caglia, Deborah Ikeda, Bobby Kahn, Ronald Nishinaka, Eric Payne, John Leal
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