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The Datatel (Ellucian) Action Planning event we’ve talked about for some
time now occurs next week, and will involve you and your staffs in one or
more short interview sessions held at DO-N in Room 305 on Wednesday and
Thursday.  This is our chance to get an expert in-depth analysis of where and
how we can improve our Datatel environment and usage, but it’ll only work if
we get the right people to the interview sessions.
 
Last week all employees with a Datatel login received an invitation to attend
the sessions.  Now we just need your help ensuring that the right key people
(based on your judgment) attend.  Please review the attached agenda, and
encourage those who need to be there to participate.  All sessions are open to
anyone who wants to attend – no one will be turned away.
 
In addition to attending sessions in your area of responsibility, I’d also
especially encourage you to attend the executive level opening session
Wednesday morning and the closing session Thursday evening for discussions
on setting goals and expectations for the process and (on Thursday) some
preliminary findings.
 
If you have questions, feel free to contact John Bengtson at x5957 or via e-
mail.
 
 
George Railey
Vice Chancellor
Educational Services & Institutional Effectiveness
 

Please consider the environment before printing this e-mail.
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September 4-5, 2013

DO-North, Room 305





Day 1, September 4, Wednesday

		 8:15 – 8:30 am	Project Lead & Executive Sponsors

		 8:30 – 9:30 am	IT staff 

		 9:30 – 10:15 am	Scheduling/Office of Instruction 

		10:15 – 10:30 am	Break

		10:30 – 11:00 am	Faculty Contracting 

		11:00 – 12:00 pm	Financial Aid Office 

		12:00 – 1:00 pm	Lunch with Student Leadership 

		 1:00 – 2:30 pm	Admissions and Records Office 

		 2:30 – 2:45 pm	Break

		 2:45 – 3:45 pm	Counseling/Advising 

		 3:45 – 4:45 pm	Financial Services/Payroll 

		 4:45 – 5:30 pm	Academic Deans and Key Faculty 



Day 2, September 5, Thursday

		 8:30 – 9:30 am	Human Resources 

		 9:30 – 10:30 am	Finance Office (GL and Purchasing) 

		10:30 – 10:45 am	Break

		10:45 – 11:30 am	Continuing Education/Workforce Development

		11:30 – 12:30 pm	Student Life/Retention Svcs/Degree Completions 

		12:30 – 1:30 pm	Lunch

		 1:30 – 2:30 pm	Institutional Research/Planning 

		 2:30 – 3:30 pm	Foundation and Grants 

		 3:30 – 4:00 pm	Business Advisor Prep for Executive Meeting

		 4:00 – 5:00 pm	Executive Summary Meeting
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