SCCCD Signature Programs Task Force

Background: The impetus of this effort is based in part on the concerns contained in recent
WASC reports and that of the districtwide CTE leadership. As this subject is
pursued it becomes more apparent that “Signature Programs” is a subset of
the broader consideration of how our district should set academic priorities
for the maintenance of existing programs and the development of new ones.

Committee o Identify and recommend process to guide the identification, support and

Charge: evaluation of new and existing signature programs.

e Compile a list of the terms required to ensure focused and productive
discussions and planning to facilitate the development of a process to
identify and assign signature programs districtwide.

e Recommend strategies to “showcase” signature programs so as to garner
community support and external funding.

Report To: Chancellor/Cabinet through the colleges/campus presidents and the Vice
Chancellor, Educational Services & Institutional Effectiveness.

Meets: TBD

Chair: TBD

Membership: (3) Vice Presidents of Instruction; (3) CTE Deans; (3) Campus Curriculum
Committee, Chairs; (3) Faculty members (nominated by the Faculty Senate)

Draft: 10/2/12




