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Wednesday, October 10, 2018
President's Advisory Cabinet
Locations: RC PCR / MCCC AM114 -A /OCCCC 6 
Time: 3pm
	1. Opening Items
	In Attendance: Donna Berry, Marie Harris, Todd Davis, Gary Sakaguchi, Shelly Conner, Dale van Dam, George Takata,
Guest(s): Drew Baker 

	1.1 Around the Table (one-minute)...All
	Marie: Went to the HACU Conference in Atlanta and attended great workshops. Looking forward to talking about the information with Deans council and department chairs. RC, FCCC and Fresno State were awarded the teacher prep grant 242k -  RC moved forward with early childhood education ADT- this will increase those cohorts. 
 
Todd: Two weeks from tonight the Shakespeare group will be here, this year they are doing a comedy of errors at 7:00 p.m. in the Forum Hall. Usually there are not any seats available. 
 
Gary: many meetings on 365; training sessions will come soon. 
 
Shelly: Really do not have a lot of things to report. Excited at MCCC that they will participate in the CA GP CAPP. Good meeting with the facilitator last week and are looking forward to the regional wide convening next week; several employees from Madera will attend. 
 
Dale: Went to Bakersfield last week for an ACCJC visit, it was a great experience. Interesting to find out what they are doing and what they are doing ahead of us and some of the things that we may be doing ahead of them. A lot of good things about GP since they are a little bit ahead of us. GP initiatives that they are working on that will be shared with Renee.  A lot of work but overall good PD experience. 
 
George: MOR in Motion is back this month, draft will be added into the next agenda. If you have information that you'd like to share send it to George. 
 
Donna: MOR in Motion is good evidence in accreditation because it is a form of communication. Would like to see some student highlights. The BOT meeting in Madera last week and the first groundbreaking project for Measure C. It was very well accepted. The MCCC ER was presented to the Board as a First Read item; there were a few clarifying questions on the process from J. Leal. Also received Kudos from Trustee Ikeda and Nishinaka in the amount of work that has been done. The ER will be presented as a Second Read item in November. The NA was submitted in June and it is to be read by the state chancellor and will be reviewed by the BOG in January. 

	2. Information Items
	 

	2.1 Fresno Compact 2019 Business Partner Nomination...Lucy Ruiz
	If you have anyone that you'd like to nominate let George know so he can communicate it to Lucy. The deadline to submit nominations is Friday, November 16.

	2.2 SCCCD/Centro Fox in Guanajuato, MX...Donna Berry
	The colleges in Mexico are interested in partnering with us, we do not know what the partnership looks like right now, but we are looking into it. 
 
A couple of years ago there was a number of people who had gone on the trip - there has been some work behind the scenes going on and there will be another trip. 
 
January 2019:
· MFG
· Ag
· Auto
 
Spoke to David Clark as the CTE Dean and determined Kent Kinney, Nick Deftereos and David Tikkanen are the names are will be sent forward. Claudia will determine if any faculty from Madera will be included. 

	2.3 Travel Banned States...Donna Berry
	AB 1887 was adopted by SCCCD in full support of the travel ban event though Community Colleges are exempt from it, this was first implemented in 2017. 
Donna has received several inquiries about the identified states and we are in support of our district to not travel to these states. 
 
The only exception is if there is a mandated training, or if the conference is not offered in another state. 
 
If you see request coming in from your areas requesting to travel within the 9 states that are listed do a little more research before sending for  approval.  

	2.4 Chancellor's Circle Dinner...Donna Berry
	RC will host Chancellor's Circle Dinner on Sunday, November 4th from 3:00 - 6:00 p.m. 
 
This is an opportunity to showcase some of our areas or programs. (similar to College Night) 
 
This year we will showcase the following areas and emphasize the CFPA Campaign: 
 
· Ag Marketplace Trailer 
· Entrepreneur Club
· Flight Science 
· Farm Tour
· Small Petting Zoo
 
Will also have the award recipient of the Chancellor's Circle scholarship recipient will come and speak at the dinner. 
 
The Chancellor's Circle Luncheon will be hosted in Madera sometime in May 2019. 

	2.5 Accreditation Follow-up Report Update......Dale van Dam 
	We had a few recommendations we do have a follow up report due from the district, which the colleges get involved. The follow up is due October 2019, and the mid-term report is due 2022. 
 
[bookmark: _GoBack]The follow up report will address the recommendations for improvement and the district had two recommendations for compliance. We envision two VCs will do the initial writings for the district; one was for evaluations and the DW Technology Plan. The colleges' will then dovetail into what is written because we may be doing things on campus that will support that at the district level. The reports will be similar if not the same. 
 
Just yesterday, the ALOs met and created a timeline to get the report to the BOT in June, which includes the writing, the evidence gathering, constituent review and the BOT approval. Should have month cushion, worst case if second read is in September it could still be submitted on time. 
 
Will have some time before he mid-term report is due and that is where the recommendations for improvement will be addressed. 

	2.6 Evaluations...Donna Berry
	Kendelynn will obtain a master list of the evaluation and tracking as of October 1, 2018. 
 
Todd shared that reports are received each month for faculty. The reports come from datatel, which is actually not useful and contains inaccurate information. 
 
We need to find a way to remedy the information and keep track of the completed evaluations. If a workshop is needed we can schedule that with HR. 

	2.7 College Council Agenda
	 

	3. Discussion Items
	 

	3.1 Crisis Management...George Takata
	Coming from the media background, George got to see the media from a different perspective and protecting the campus. The workshop covered protocols, what to do when there is a crisis and the media comes looking for information. It was recommended to create a plan to follow in the event of a crisis. 
 
Overall it was a great workshop, there were steps to create an initial crisis management plan. 
 
Things that we need to put in place:
 
· George needs to know of information
· Direct media outlets to George
 
George will develop an initial plan and bring it back to a future President's Advisory Cabinet meeting. 

	3.2 AB 705 AB19 Updates...Donna, Dale, Renee
	At the last workgroup meeting discussions took place to implement AB 705,  RC will move ahead by spring 2019, MCCC will still have some remedial sections and reduce those numbers, and by fall 2019 have few to none. 
 
Assessment testing will no longer be proctored at RC. 
 
Working to provide a consistent and accurate message across MOR for transfer level Math and English; how to market? 
 
Discussed not changing pre-requisites right now, hoping to let the dust settle a little before changing. 
 
AB 19 is another form of the Promise (formally known as the BOG waiver) then we initiated the CV Promise and got a pilot going with some of our feeder schools. Even though we were eligible we still needed to fill out an application. Provided information about what we are doing internally and locally. Somehow the circle was not closed about the criteria. So, the presidents met to discuss the criteria and the students it serves, we want to be able to serve all of our students within the District. 

	3.3 Student Onboarding...Melanie Highfill
	MOR is not using the electronic method of student onboarding. Melanie will do a little more homework and bring it back to the next meeting. 

	4. Workshops
	 

	4.1 Website Update...Drew Baker
	One of the big things is the Marketing Request form needs to come back to funnel each request through the PIO office. 
 
As far as individual areas, Student Services has been the most productive. Academics is a little different, it is harder to get faculty to update their information. It is different for DIV A and B because they have a broad ban. 
 
Multiple individuals can be identified for each area and Drew will facilitate a training. 
 
Next Steps: 
· Identify who will oversee the reports and delegate the workload to update
· Identify who can make edits for each area
· Identify who will be the ultimate approver for each area
 

	5. Future Agenda Items
	 

	5.1 Basic Skills / SEP / SSSP (SEA) Combined Funding...Melanie Highfill & Janice Offenbach
	 

	5.2 Dual Enrollment Workshop
	 

	5.3 Canvas, Blackboard, SharePoint, O365
	 

	5.4 eLumen, Starfish & Zogotech
	 

	5.5 CTEOS / Job Speaker...Janice Offenbach
	 

	5.6 OCT 24: Data...Janice Offenbach
	 

	5.7 WORKSHOP 10/24: Breaking Down the Silos for Student Success....Stephanie Curry
	 

	5.8 OCT. 31: Central Valley Promise...Kurt Piland
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