Madera / Oakhurst Vice President Proposal and Organizational Structure
Attached are two possible organizational models for review.
Option A

o full administrative complement, that includes centers’ Vice President, Dean of Students and Dean of Instruction

e associate business manager is limited to 21 hours a week, to provide budget oversight (for general and grant funds), including managing
plant/campus operations staff

e 3 divisions representatives - Division | Humanities — (12) English, Communication, Philosophy, Foreign Language, Art, History, Music,
Photo, Poly. Sci., Sociology; Division Il Science and Math (8) — Chemistry, Biology, Geography, Math, Maintenance Mech., Criminology;
Division Il Health, Student Services, and Business (9) — Nursing, P.E., Counselors, Business, Child Dev., Psychology, FN

Option B

e centers’ Vice President and Dean of Instruction
e existing Dean of Students moves to Reedley College, however, still manages “all” campus sites

e associate business manager is limited to 21 hours a week, to provide budget oversight (for general and grant funds), including managing
plant/campus operations staff

e 3 divisions representatives - Division | Humanities — (12) English, Communication, Philosophy, Foreign Language, Art, History, Music,
Photo, Poly. Sci., Sociology; Division Il Science and Math (8) — Chemistry, Biology, Geography, Math, Maintenance Mech., Criminology;
Division lll Health, Student Services, and Business (9) — Nursing, P.E., Counselors, Business, Child Dev., Psychology, FN

Key Considerations

e Growth projections

e Budget / based on the new funding allocation model

e Opportunities for grant and other funding sources for centers growth

e Providing equal or similar educational services as other college campus sites

Preference

e Option A with the full administrative team
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Madera Opt B 1 VP 1 Dean Model Assumption: Need senior level administrator for Madera / Oakhurst.
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