President’s Cabinet Agenda
September 24, 2013

I. CVNGBIP Connection for Reedley College
Il. Reed Ave Widening Project
I11. International Assistant Reassignment
IV. Madera OAIII
V. Instructional Tech AGNR/Farm
VI. Oversight and logistics of RC at Madera and Oakhurst
a. Executive Level Task Force
b. Organizational Structure
c. Madera/Oakhurst Back Up Staff and Phone Tree
VII. FTES/Funding Restoration
VIIl. Sabbatical Leave Committee Operating Agreement
IX. Reality Tour (Michael)
X. Nursing Status Update
X1. Printed Schedule
XIl.  Matriculation/Student Success allocations across our campuses
XII.  Federal Work Study Information

XI1V. Final Resource Allocation Model

XV.  Committees
a. Orientation/Training

XVI. Crises, Emergencies, and Significant Issues
a. How to manage communication
b. Administrator in Charge
c. Table Top Exercise
d. Emergency Contact List

XVII. Reserve Funds and Project Prioritization

XVII11. Educational Master Plan
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XIX. Net Loss in Bookstore (-$198,000)
a. RC -$276,000
b. FCC +76,000
c. Consulting firm to determine best approach for management operations

XX. Cafeteria
XXI1. DE Expansion Possibility

XXII. Staffing — David created a RC Staffing Proposal back in January
a. How does this work for the district?
b. How do we bring this up?
c. Others that have come up

XXI1I. MAA Funds
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