Reedley College Council
Wednesday, September 8, 2010
3:00 – 4:38 p.m.

PCR
Members Present:    Barbara Hioco, David Clark, Karen Durham, Kourtney Dyer,  Melanie  Highfill,  Lisa McAndrews, Javier Renteria, David Richardson, Bill Turini, Kayla Urbano, Michael White
Members Absent:   Eluterio Escamilla, Janice Ledgerwood, Brian Shamp, Kasey Oliver
Guests:  Eileen Apperson, Scott Thomason, Dr. Marilyn Behringer, Gary Sakaguchi
Announcements:

Action Items:
Approval of Minutes:
May 12, 2010 – A motion was made by M. Highfill and seconded by B. Turini
to approve the minutes as submitted.  Motion carried.
Discussion Items:
Educational Master Plan Review:
Discussion took place on the process of reviewing the Reedley College Educational Master Plan and what would be an appropriate cycle for review.  It was suggested that 3 years would be appropriate.  Dr. Hioco requested that each group ask their constituent groups to review the document and report any changes.  This item will be brought back to the agenda as an action item.

Dr. Hioco gave a brief review of the discussion that took place at last week’s Communications Council meeting regarding the District Educational Master Plan.  At the meeting, each site (RC, FCC, NC) gave an overview of their Educational Master Plan and it was determined that a District Educational Master Plan was most likely not necessary.  Most of the information in the District Plan is contained in the Educational Master Plans of RC, FCC or NC, or in other documents.  This item will be brought before the Board.  

Participatory Governance at District Level:

Dr. Hioco gave a brief report on the purpose of the Communications Council.  Communications Council is a district-wide council which meets the Tuesday prior to the Board Meeting to discuss the Board agenda.  She reported that Dr. Blue would like to expand the role of the Communications Council; she would like to have additional items brought before the Council.  This will allow for discussion and dialogue to take place with the district-wide representatives on the council, creating a shared governance opportunity for the district.  Several College Council members are also members of the Communications Council.

Mission Statement:
Bill Turini reported that the Academic Senate reviewed the Mission Statement at its meeting in August.  A second reading will take place at an upcoming Senate meeting.  The Mission Statement will be brought back to the College Council as an action item at the next meeting.
Core Values:
Bill Turini reported that the Academic Senate reviewed the Core Values at its meeting in August.  A second reading will take place at an upcoming Senate meeting.  This item will be brought back to the College Council as an action item at the next meeting
Vision Statement:  
There were no changes to the Vision Statement.  This item will be brought back as an action item at the next meeting.
Accreditation:

Dr. Hioco reported that Accreditation will be on all future College Council agendas as we prepare for Accreditation in October 2011.  Dr. Behringer, Accreditation Committee Co-Chair, was present to give an overview of the Accreditation self-study.  The first draft of the self-study is posted on Blackboard, under Accreditation.  The second draft, which will contain updates such as changes to the Mission Statement, is scheduled to be completed by the end of the semester.  The constituent groups will be asked to make changes and the document should go the Chancellor and Board in the summer for approval, and then to the Chair of the visiting team in August or September.  The Accreditation team will be here in October 2011. 
Dr. Behringer gave an explanation of the program review matrix created for each program.  The recommendations and how they were addressed is outlined in the matrix.  The second cycle review is also on the matrix which will be helpful for cycle 3.  The matrix is on Blackboard for review.  

Kourtney Dyer reported that Anna Martinez presented the Accreditation process to the Associated Student Body and several students are interested in being a part of this process.


RAPPs:

Scott Thomason gave a report on the RAPP process.  He noted that RAPPs are due on September 30.  The Council was asked to let their constituent groups know that the RAPP process is available on Blackboard.  RAPPs should be submitted to the senior administrator, and then on to Dr. Behringer.  
The Budget Committee will be meeting on a monthly basis; everyone will be updated on the budget process.  Dr. Hioco stated that 3 - 4 budget workshops will also be scheduled to discuss the budget process and everyone is welcome to attend.  

Integrated Planning:
Dr. Hioco presented an Integrated Planning PowerPoint.  This PowerPoint was presented at the Administrative and Classified Senate Retreats over the summer.  The PowerPoint is an overview of how the various plans, such as the Strategic, Facilities, and Technology Plans, and committees come together in the Integrated Planning process.  Work will continue on the plan to assist everyone in understanding the planning process as we prepare for Accreditation.
.
RC Technology Plan: 
Gary Sakaguchi gave a presentation on the Technology plan, which is a 3 – 5 year plan.  The Technology committee is chaired by Sharon Wu.  The Technology plan lists the timeline for computer replacement.  Bill Turini suggested recommending to the Technology Committee that students be represented on the committee.  Dr. Hioco asked that the constituent groups review the Technology Plan and bring back suggestions.

 Committee Membership:
Dr. Hioco asked the Council to review the 2009-2010 Committee lists and to compare it to the committee composition as listed in the Participatory Governance Handbook for discrepancies.  Dr. Hioco’s office will provide a list of the conflicts to the College Council.  The committee list must be updated as soon as possible.  


Program Review Summary Sheets:
· Physical Education
E. Apperson was present to comment on the Physical Education Program Review Summary Sheet.  This item was brought back from the previous College Council meeting pending a response for the Physical Education Program Review Committee regarding the North Centers recommendations 2, 4, 7 and 17, and Reedley College recommendation 3 which were not substantiated.  E. Apperson spoke to Randy Whited, Physical Education department chair, advising him of the reasons the recommendations were unsubstantiated.  
 A motion was made by Bill Turini and seconded by K. Dyer to accept the Program Review Committee’s Validations and Comments as presented.  Motion carried. 
Information Items:

Future Agenda Items: 
Action:

Educational Master Plan (review cycle & items for review)

Mission Statement

Core Values

Vision Statement

Discussion:

Scholarship Committee (standing)
Accreditation Update

Adjournment:  A motion to adjourn was made by M. Highfill and seconded by K. Durham.  The meeting adjourned at 4:38 p.m.
Next Meeting:   October 13, 2010   3:00 - 4:30 p.m.  PCR
Respectfully submitted,
Mary Lou Wright

Interim Secretary to the President
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