Reedley College Council
Wednesday, November 10, 2010
3:00 – 4:35 p.m.

PCR
Members Present:    Barbara Hioco, David Clark, Karen Durham, Kourtney Dyer,  Melanie  Highfill,  Lisa McAndrews, Javier Renteria, Brian Shamp, Bill Turini, Kayla Urbano, Michael White
Members Absent:    Eluterio Escamilla, Lina Obeid, Kasey Oliver, David Richardson 
Guests:  Dr. Marilyn Behringer, Eileen Apperson
Announcements:

Action Items:
Approval of Minutes:
October 13, 2010 – A motion was made by B. Turini and seconded by K. Durham to approve the minutes as amended.  Motion carried.
Mission Statement 

A motion was made by B. Turini and seconded by M. Highfill to approve the Mission Statement.  Motion carried. 
Core Values
A motion was made by K. Dyer and seconded by B. Turini to approve the Core Values.  Motion carried.

Vision Statement
Academic Senate and Classified Senate have yet to review the Vision Statement.  A motion was made by B. Turini and seconded by M. Highfill to postpone until December approval of the Vision Statement.
Discussion Items:
Strategic Action Plan Review Cycle:
At the October College Council meeting, Dr. Behringer reported on the Strategic Plan Review Cycle.  She reported that the Strategic Planning Committee met on September 22 at which time a proposal was made to modify the plan to a four year cycle, with a two year assessment.  Therefore, the current plan would extend to 2012, with the two year assessment taking place this year.  Dr. Behringer reported that the Strategic Planning Committee approved the proposal unanimously.   
Today, Dr. Behringer reported that a draft of the four year cycle proposal was prepared and distributed to the constituent groups (a copy was handed out to the College Council).  Academic Senate reviewed the document at their meeting yesterday; M. Highfill reported that Classified Senate has not reviewed the draft but will do so before the December meeting.  It has yet to be scheduled for review by the Associated Student Body.
This item will be brought back at the December meeting as an action item. 

Educational Master Plan Review Cycle:

At the October meeting the College Council recommended a 3 year review cycle for the Educational Master Plan.  They were asked to discuss the 3 year review cycle with their constituent groups.  
A recommendation was made to form an Ad Hoc Committee, modeled after the previous committee, to review the EMP.  Discussion took place regarding the need for an Ad Hoc Committee and the composition of the committee.
A motion was made by B. Turini and seconded by M. Highfill to form an Ad Hoc Committee to review the EMP and to report to the College Council at the January meeting.  Motion carried.
District Organizational Review:

Dr. Hioco reported that the District Organizational Review will begin next week.  A survey will be sent out today.  A revised interview schedule was handed out to the College Council.  Dr. Hioco reported that a meeting will take place on Monday for those who are scheduled to be interviewed.  On Wednesday an open forum will take place on our campus.  
Facilities Master Plan Request for Proposals:
Dr. Hioco reported that the District is currently accepting bids (RFP) to write the Facilities Master Plans for all sites in the District.  The contract will be awarded in December or January. 

Dr. Hioco also reported the addition of several staff parking stalls behind the FEM building. 

Locations for New Grant Staff:
M. White reported that he, Dr. Behringer and S. Thomason will be walking the campus tomorrow looking for office space availability for the Student Support Services and Title V grant staff.  The grants are at least 5 years in length.  The intent is to find office space for the long term to avoid several moves.
Committee Operating Agreements: 
Enrollment Management - M. White reported the change from Outreach and Recruitment to Matriculation Coordinator, and the addition of the Classified Senate representative to the Enrollment Management Committee Operating Agreement

Matriculation - M. White reported the change from Outreach and Recruitment to Matriculation Coordinator to the Matriculation Committee Operating Agreement.  He also reported there will not be a representative from Classified Senate or CSEA.

These items will be brought back as an action items in December.

Program Review Committee Operating Agreement – Assessment Advisory Committee:
E. Apperson was present to report on the Assessment Advisory Committee, a standing subcommittee of the Program Review Committee.  Discussion took place as to whether this committee was a standing subcommittee or an ad hoc committee.  It was determined this is a Program Review standing subcommittee.  
A revision will be made to the Program Review Committee Operating Agreement and the item will be brought back for action at the next meeting.
Program Recommendations Annual Report:

E. Apperson reviewed the Program Review Annual Report.  She reported that the form has been approved by the Classified Senate and Academic Senate.  The report helps to capture program progress, needs, and changes that take place between program review cycles.
Information Items:
VP of Administrative Services - Scott Thomason’s last day will be December 23.  An interim will fill the position until it is filled permanently.  Dr. Hioco asked if the Council would like to form an interview committee comprised of members from the constituent groups.  The consensus was that the Council would like to form a committee.
Budget & Resource Action Plan Proposals Update – Dr. Hioco reported the budget news is not good.  There is currently a $24 billion budget deficit, with the possibility of midyear budget cuts.
The Strategic Planning Committee will review the Resource Action Plan Proposals, followed by the Budget Committee, and then College Council.  The proposals submitted total $2 million.  The SPC will determine possible funding sources and how the proposals meet the goals of the college.
Accreditation Self Study Update - Dr. Behringer reported that the second draft of the Self Study was due on Monday, November 8.  The fall back date is November 15.  Standards I and II have been submitted.
Degree Completion Summit - Dr. Hioco reported that SB 1440 requires all California Community Colleges to offer transfer degrees with no more than 60 units (18 units in an identified major).  There can be no local requirements and there will be a GPA requirement of 2.0.
ASB Conference - K. Dyer reported that five students attended an ASB Conference October 22 – October 24 in Orange County.  The students learned about parliamentary procedures. 
Homecoming - K. Dyer reported that homecoming went well this year.  She also reported that plans have been made to decorate for Battle for the Pump. 
Classified Senate Flex Day - M. Highfill reported there will be morning and afternoon sessions tomorrow.  There will be information on Accreditation, Budget, and Integrated Planning.
Future Agenda Items: 
Adjournment:  A motion to adjourn was made by M. Highfill and seconded by K. Dyer.  The meeting adjourned at 4:35 p.m.
Next Meeting:   December 8, 2010   3:00 p.m.   PCR
Respectfully submitted,
Mary Lou Wright

Interim Secretary to the President
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