

Strategic Planning Retreat
Clovis Center Room 308
March 31, 2011
8:00am – 1:00pm


8:00 – 8:15 		Welcome/Continental Breakfast

8:15 – 8: 30		Meeting norms/objectives for [image: ]the day

8:30 – 9:00		Facilitation techniques
9:00 – 9:30 		Updating the district strategic plan
Relevance of current items
9:30 – 11:00 		Updating the Reedley College strategic plan
Relevance of current items
Determining updates
11:00 – 11:15		Break
11:15 – 12:45 		Evaluating college work in support of the strategic plan
Current KPIs
Current committee reports
Getting input from areas other than participatory governance committees
Assessing improvement
12:45 – 1:00		Wrap-up & Assessment
1:00			Lunch
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