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v vision drafts

1. By December 2017, develop the infrastructure and
systems to sustain a relevant and innovative
learning environment supported by responsive,
efficient services that prepare the District's students
to be innovators and leaders in the global
workforce.

2. By December 2017, provide seamless integration of
technology throughout an environment that
promotes student access and learning that prepares
the District’s students to be innovators and leaders
in the global workforce.
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First address your preferences in wording

1. By December 2017, develop the infrastructure and
systems to sustain a relevant and innovative
learning environment supported by responsive,
efficient services that prepare the District's students
to be innovators and leaders in the global
workforce.

2. By December 2017, provide seamless integration of
technology throughout an environment that
promotes student access and learning that prepares
the District’s students to be innovators and leaders
in the global workforce.
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* Discuss what 1t will take to
reach the December 2017
goal

— Infrastructure improvements

— Colleague re-
implementation

— SQL migration

— Learning environment

— Staff development &
training

— Unknowns
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* Second Opinion Assessment review with new
trustees (2 + 2 student trustees)

* Security Review

— Assess improvements made to the environment

— Ensure that vulnerabilities cited in other
assessments have been remedied

— Identify outstanding 1ssues, if any
» IT Capacity Assessment

— Does the District have the staft capacity to address
the vision?
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