SCCCD CHANCELLOR’S CABINET AGENDA
District Office Conference Room
Monday, March 20, 2017, at 3:00 p.m.

SCCCD Mission Statement

State Center Community College District is committed to empowering our colleges in their efforts to promote
exemplary educational opportunities and to provide safe, inclusive, and supportive learning environments leading to
student success and global competitiveness which will transform our region.

SCCCD Vision Statement

Empowering through Educational Excellence

ACTION/DISCUSSION ITEMS

1. Board Agenda Review Dr. Paul Parnell

2. Accreditation — Self Evaluation Report Dr. Barbara Hioco
3. Catalog Rights Draft Changes Revised Doris Griffin

4. Budget Update — Subcommittee Meeting Ed Eng

5. Perkins Allocations Dr. Barbara Hioco

Next Cabinet Meeting: Monday, March 27, 2017



SCCCD CHANCELLOR’S CABINET AGENDA
District Office Conference Room
Monday, March 13, 2017, at 2:00 p.m.

SCCCD Mission Statement

State Center Community College District is committed to empowering our colleges in their efforts to promote
exemplary educational opportunities and to provide safe, inclusive, and supportive learning environments leading to
student success and global competitiveness which will transform our region.

SCCCD Vision Statement

Empowering through Educational Excellence

ACTION/DISCUSSION ITEMS

1. MEGA Conference — Cabinet Donations Juli Mosier

2. Representation at Commencement Lucy Ruiz

3. District Strategic Plan Publication Dr. Barbara Hioco
4. Branding/Marketing Retreat Dr. Barbara Hioco
5. College Futures Meeting Update Dr. Barbara Hioco
6. 16-Week Compressed Calendar Juli Mosier

7. Placing Holds on Registration and Drops Scott Olds

8. PLA Workshop Christine Miktarian
9. Spring 2018 Instructional Calendar Doris Griffin

10. Update - New District Webpage and Zogo Tech Scott Olds

11. Discussion of Cabinet/President Meetings Dr. Paul Parnell
12.  Sponsorships Lucy Ruiz

13. Budget Update — Subcommittee Meeting Ed Eng

14.  FTES Generation — Positive Attendance, Summer Doris Griffin

Registration

Next Cabinet Meeting: Monday, March 20, 2017



SCCCD CHANCELLOR’S CABINET AGENDA
District Office Conference Room
Monday, March 6, 2017, at 2:00 p.m.

SCCCD Mission Statement

State Center Community College District is committed to student learning and student success, while providing
accessible, high quality, innovative educational programs and student support services to our diverse community by
offering associate degrees, university transfer courses and career technical programs that meet the academic and
workforce needs of the San Joaquin Valley and cultivate an educationally prepared citizenry.

SCCCD Vision Statement

State Center Community College District will demonstrate exemplary educational leadership to foster and cultivate
a skilled workforce and an educated citizenry that is well prepared professionally and personally to contribute to our
community.

ACTION/DISCUSSION ITEMS

1. Board Agenda Review Dr. Paul Parnell
2. Budget Update- Continue Discussion on the Ed Eng
Realignment of the Budget

3. 16-17 FTES Projections and Budget Follow-up from Dr. Sandra Caldwell
Chancellor’s Cabinet

4. 17-18 FTES Projections and Budget and Existing Dr. Sandra Caldwell
Faculty Positions

5. Fund 41 Project Reserves Dr. Sandra Caldwell

6. Annual Fiscal Reports — Due March 31 Ed Eng/Dr. Sandra Caldwell

7. Work Group Charge Statements (from Dr. Barbara Hioco
Communications Council)

8. College Futures Foundation Meeting & SCCCD Dr. Barbara Hioco
Presentation

9. Status Update for Accreditation WGI & 11 Dr. Sandra Caldwell

10.  SCCCD Research Work Group Charge Statement Dr. Barbara Hioco

11.  SCCCD Vice Presidents Work Group Charge Dr. Barbara Hioco
Statement

12. SCCCD Roles of Constituents in District Decision Dr. Barbara Hioco
Making

13.  SCCCD Participatory Governance Model Dr. Barbara Hioco

14.  Student Workers Dr. Barbara Hioco

Next Cabinet Meeting: Monday, March 13, 2017






