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A.	A concise description of the proposed change and the reasons for it:
	
[bookmark: _Toc458420070][bookmark: _Toc459724636]1.	A clear and concise description of the change:

This Substantive Change Proposal is to the Accrediting Commission for Community and Junior Colleges (ACCJC) for its approval to change the name of the Madera County Educational Center (MCEC) to the Madera Community College Center (MCCC) of Reedley College.  This also serves as notification that we are and have been offering more than 50% of a program at the Center for over twenty years.
[bookmark: _Toc458420071][bookmark: _Toc459724637]2.	Evidence of a clear relationship to the institution’s stated mission:
	
The mission of Reedley College is as follows:
Reedley College, including its centers and sites, provides an accessible educational environment ensuring high-quality innovative learning opportunities supported by services for student success. We offer associate degree programs, career technical education, transfer level and basic skills courses. We instill a passion for learning that will meet the academic, workforce, and personal goals of our diverse population.  (Bold added for emphasis.)
As a center of Reedley College this mission is the mission of the Madera County Educational Center.  MCEC faculty and staff took part in the development of this mission statement and are cognizant of this mission.  The MCEC serves a similar diverse population, and offers courses and programs from the Reedley College curriculum.   
[bookmark: _Toc458420072][bookmark: _Toc459724638]Evidence: [Reedley College President’s Advisory Cabinet Organizational Chart]
3.	Discussion of the rationale for the change including but not limited to labor market analysis:	
				
For many years the MCEC has been referred to as the Madera Center and the Madera Community College Center by the service community as well as in public documents, including those submitted to the ACCJC (self-studies, mid-term reports, etc.).  To address this inconsistency the State Center Community College District (SCCCD) Board of Trustees approved the name change to the Madera Community College Center of Reedley College on March 1, 2016:
To be consistent with the California Community College naming system, the more appropriate name for the Madera campus would be Madera Community College Center of Reedley College. A “Community College” name would enhance the consistency within the state. It would also provide visibility of professional education on the campus and in the community, highlighting the comprehensive work of our programs for current and potential students, professional partners, and advancement efforts.				
During conversations with ACCJC regarding this name change, it was pointed out that a Substantive Change Report was never completed when the MCEC began offering more than 50% of a program.  This has been the case for at least twenty years, when our current site was initially established.  Furthermore, regular comprehensive reviews, self-studies, accreditation team visits, and team reports of Reedley College accepted the practice of offering more than 50% of programs at the Center without question.  Several documents, including the 1993 planning document, SCCCD Proposal for a New Educational Center – The Madera County Educational Center, and subsequent educational master plans, strategic plans, accreditation self-studies, etc., have documented the need for programs to be offered in Madera based on labor market needs and data.  The need has been further illustrated by the steady growth of enrollment at the center.  During the 2015-2016 academic year, the Center had enrollment of 1,746 FTES, well above pre-recession levels. 
[bookmark: _Toc458420073]		[Evidence: SCCCD Proposal for a New Educational Center] 
[bookmark: _Toc459724639]C.  A description of the planning process which led to the request for the change, including:

[bookmark: _Toc458420074][bookmark: _Toc459724640]1.     	The change’s relationship to the institution’s planning, evaluation, and stated mission:

The name change does not impact the relationship to the institution’s planning, evaluation, and stated mission.
Offering more than 50% of programs is in line with the Reedley College mission as noted in Section A2 above.  Regarding planning and evaluation, the Center is an integral part of the College and all planning and evaluation processes are consistent across all sites for the College as has been noted in previously submitted self-study reports.
[bookmark: _Toc458420075][bookmark: _Toc459724641]2.	The assessment of needs and resources which has taken place:

The need for the name change is stated in the aforementioned SCCCD Board of Trustees name change resolution (March 1, 2016).
The initial assessment of needs and resources was thoroughly performed in the 1993 SCCCD planning document SCCCD Proposal for a New Educational Center – The Madera County Educational Center.
[bookmark: _Toc458420076][bookmark: _Toc459724642]3.	The anticipated effect of the proposed change on the institution:
		
The effect of the name change is efficiency and effectiveness of communication throughout the district and within the community including the Center’s feeder high schools.
The effect of offering more than 50% of a program is increased access to higher education.
[bookmark: _Toc458420077][bookmark: _Toc459724643]4.     	A clear statement of the intended benefits that will result from the change:

The name change will add consistency and clarity for students and community.
Offering degrees, certificates, and transfer opportunities to students of this community allows immediate and convenient access to higher education to an area of California that is on the lower end of the socio-economic scale.  If the MCEC were not here, students would have to travel approximately twenty miles to get to another public post-secondary educational institution for face-to-face instruction.  This would not be possible for many of our students and they would be barred from further educational opportunities.   

[bookmark: _Toc458420078][bookmark: _Toc459724644]5.     	A description of the preparation and planning process for the change, i.e., when will the change go into effect:

The name has been in practice for many years.  The official name change has been thoroughly vetted among campus and community constituencies and was ultimately adopted by the SCCCD Board of Trustees on March 1, 2016.
In 1993 a thorough analysis was performed regarding the post-secondary needs of the Madera community in the document SCCCD Proposal for a New Educational Center – The Madera County Educational Center.  Over 50% of a program was offered at the Center when it moved to its current site.  Subsequent planning documents have justified the expansion of the number of programs offered at the Center.
	[Evidence:  2015-2025 Educational Master Plan]
	[Evidence: SCCCD Proposal for a New Educational Center] 

[bookmark: _Toc458420079][bookmark: _Toc459724645]D.  	Evidence that the institution has analyzed and provided for adequate human, physical, technology, and financial resources and processes necessary to initiate, maintain, and monitor the change and to assure that the activities undertaken are accomplished with acceptable quality, including:
[bookmark: _Toc458420080]
[bookmark: _Toc459724646]1.	Adequate and accessible student support services: enumerate services as detailed as possible; provide non-password required electronic links where available:

The MCEC provides adequate and accessible student support services.  The College assures that resources and services are equitable and consistent across all locations.  Accordingly, the MCEC has a full array of student support services including admissions and records, assessment, CalWORKs, Extended Opportunity Programs and Services (EOPS), counseling, student activities, financial aid, tutoring, Disability Support Programs & Services (DSP&S), bookstore, health services, food services, psychological services, library services, and college relations.  Furthermore, ACCJC site visits to the MCEC regularly yielded positive evaluations. 
[Evidence: RC Strategic Plan Strategic (Goal 5.2)] 
[Evidence: Reedley College Comprehensive Evaluation Report 12-4-11] 

[bookmark: _Toc458420081][bookmark: _Toc459724647]2.	Sufficient and qualified faculty, management, and support staffing:

As stated above, Reedley College provides equitable resources across all locations.  Currently there are 35 full-time instructional faculty, 6 full-time counselors, 85 part-time instructional faculty, 7 part-time counselors, 3 managers, and 29 support staff at the Madera County Educational Center.  To ensure sufficient and qualified faculty, management, and support staffing, the MCEC adheres to the procedures outlined in SCCCD AR 7120, AR 7121, and AR 7220.  These may be accessed through the following link: Board of Trustees Administrative Regulations 
[bookmark: _Toc458420082][bookmark: _Toc459724648]3.	Professional development for faculty and staff to effect and sustain the change:

Faculty and staff at MCEC engage (and are encouraged to engage) in various forms of professional development, including (though not limited to) Flex Day activities on campus prior to the first week of instruction and conferences supported through staff development funding allocated to the campus as well as categorical funding.	
[bookmark: _Toc459724649]4.	Appropriate equipment and facilities, including adequate control over any off-campus site:

The Madera County Educational Center leverages flexible technology to meet the ever-changing needs of students in the varied educational environments.  There are 7 large room (32+ seat) permanent stationary computer lab rooms and 7 (30+ seat) permanent mobile laptop computer labs with charging carts.  Additionally there are 7 smaller (± 8 seat) purpose-specific computer labs for use with different programs and environments.  Each full time employee has a computer assigned to him/her to perform his/her professional duties.  Adjunct faculty have access to the instructional resource center where computers, printers, disc copiers, laptops and other technology used for educational preparation are available for use/checkout.
In addition to the open use and scheduled use of computer labs each, classroom on the campus has a projector and screen and either a permanent installed desktop computer or connection setup for laptops.  On campus there are three distance learning, telepresence-enabled classrooms and three telepresence-enabled conference rooms to facilitate meetings and classroom environments across several campuses. 
[bookmark: _Toc458420083][bookmark: _Toc459724650]5.	Sustainable fiscal resources, including the initial and long-term amount and sources of funding for the proposed change and an analysis of fiscal impact on the institution’s budget:

Funds are allocated to Reedley College by the district through a model that takes into account a base allocation, fixed costs, salary adjustments, and districtwide initiatives.  Through a needs-based resource allocation process, discretionary funds are allocated to the MCEC above fixed salary costs. Positions have been added and funds supporting the center have increased as the enrollment at the site has increased. The 2014-15 budget was $9,832,604.   This 2015-16 year the budget was $11,593,326, an increase of 18%.  
	[Evidence: DBRACCC Model	
	[Evidence: RC Budget Committee Operating Agreement]
	[Evidence: RC Budget Committee Meeting Materials]
[bookmark: _Toc458420084]
[bookmark: _Toc459724651]6.	A comparative analysis of the budget, enrollment, and resources; identify new or reallocated funds

Comparative budget information is as follows:


	
	Unrestricted Budget
	Restricted
Budget
	Total
Budget

	2011-2012
	$5,566,434.00
	$1,864,360.00
	                $7,430,794.00 

	2012-2013
	$5,630,829.00
	$1,961,644.00
	            $7,592,473.00 

	2013-2014
	$6,409,609.00
	$2,153,355.00
	              $8,562,964.00 

	2014-2015
	$7,364,352.00
	$2,468,252.00
	              $9,832,604.00 

	2015-2016
	$8,048,392.00
	$3,544,934.00
	              $11,593,326.00 




Comparative enrollment information is as follows:


Headcount Unduplicated (one student count for the academic year)

	
	2011-2012
	2012-2013
	2013-2014
	2014-2015
	2015-2016

	MCEC
	4007
	3853
	3754
	4146
	4251




FTES by Academic Year
	
	2011-2012
	2012-2013
	2013-2014
	2014-2015
	2015-2016

	MCEC
	1695.46
	1581.29
	1558.66
	1721.11
	1746.13




From this information it is clear that there are sufficient resources and enrollments to support the changes proposed as well as sustain the Center.

[bookmark: _Toc458420085][bookmark: _Toc459724652]7.	A plan for monitoring achievement of the desired outcomes of the proposed change

The desired outcome of the name change is to promote clarity and consistency in both internal and external communications.  To promote and monitor this outcome, college employees across all locations will be made aware of the change and asked to ensure its usage.  
The desired outcome of offering expanded programs is to increase post-secondary educational access and opportunity to students in the Madera community.   The achievement of this outcome is evidenced by the number of residents pursuing and completing the various programs offered at the MCEC.

[bookmark: _Toc458420086][bookmark: _Toc459724653]8.	Evaluation and assessment of student learning outcomes, achievement, retention, and completion

Student Learning Outcome (SLO) data at the course and program level is reported systematically and analyzed through the program review process.  Aggregated success indicators, including success, retention, and completion is also analyzed within the program review report.  Analysis and subsequent action plans based on this data is vetted through the Program Review Committee and determines budget allocation.  The Accreditation & Institutional Effectiveness Committee reviews Institutional Set Standards and Student Achievement Data as well monitors Institutional Effectiveness Program Initiative (IEPI) indicators.
[Evidence:  Program Review Cycle Four Handbook]
[Evidence:  Accreditation & Institutional Effectiveness COA]
[bookmark: _Toc458420087][bookmark: _Toc459724654]E.	Evidence that the institution has received all necessary internal or external approvals, including:

1. [bookmark: _Toc458420088][bookmark: _Toc459724655]A clear statement of what faculty, administrative, governing board, or regulatory agency approvals are needed, and evidence that they have been obtained.

The name change has been thoroughly vetted by all campus constituencies and the Madera community.  As previously stated, on March 1, 2016, the State Center Community College District Board of Trustees approved the name change of the Madera County Educational Center to the Madera Community College Center of Reedley College.
Regarding offering more than 50% of a program, courses and resulting programs have been reviewed and approved by faculty, administration and the SCCCD Board of Trustees as required under the Reedley College curriculum review process.  All courses and programs have been approved by the Chancellor’s Office for California Community Colleges as required by statute and regulation.  All licensing programs, e.g. the LVN and RN programs, have been evaluated by appropriate boards and commissions.
[bookmark: _Toc458420089][bookmark: _Toc459724656]2.	Legal requirements have been met

As mentioned previously, the elected SCCCD Board of Trustees fulfilled their legal obligation to review and approve the name change, the establishment of courses and programs, and submit these items to the State Chancellor’s Office.
[bookmark: _Toc458420090][bookmark: _Toc459724657]3.	Governing board action to approve the change and any budget detail supporting the change.

	The SCCCD governing Board approved the name change on March 1, 2016.
[bookmark: _Toc458420091]	Budget detail for the MCEC has been provided in D.6 above.	
[bookmark: _Toc459724658]F.	Evidence that each Eligibility Requirement (ERs) will be fulfilled specifically related to the change

1.  	Authority
The Madera County Educational Center was established as a center of Reedley College (formerly Kings River Community College) in 1989.  The College was founded in 1926 and became part of the State Center Community College District (SCCCD) in 1963. Reedley College is authorized by the California Education Code and the California Community Colleges Chancellor’s Office under the jurisdiction of the Board of Governors to operate as an educational institution and to award degrees.  Reedley College is accredited by the Accrediting Commission for Community and Junior Colleges of the Western Association of Schools and Colleges.

[bookmark: _Toc459724659]2.	Operational Status
The MCEC is an extension of Reedley College with students actively pursuing AA and AS degree programs, transfer requirements, and certificate programs.  A course schedule of classes is published twice a year on paper and online.

[Evidence:  Summer and Fall 2016 Reedley College Schedule of Courses]
[Evidence:  Reedley College 2015-2016 Catalog]

[bookmark: _Toc459724660]3.	Degrees
In compliance with Title 5 and the Course and Program Approval Handbook published
by the California Community Colleges Chancellor‘s Office, educational programs by definition are an organized sequence of courses leading to a defined objective: a degree, a certificate, a diploma, a license, or transfer to another institution of higher education. The Reedley College catalog, which governs the MCEC, lists all requirements for AA degrees, AS degrees, AD-T degrees, certificates, as well as course descriptions for all credit classes.

[Evidence:  Reedley College 2015-2016 Catalog]
[bookmark: _Toc459724661]
4. 	Chief Executive Officer
SCCCD Administrative Regulation 7220 identifies the role of the Board of Trustees in hiring all administrators including presidents.  District Board Policy 2430 delegates the responsibility for day-to-day operations to the chancellor and subsequent administrative regulations outline the delegation of authority from the chancellor to the college presidents (e.g., AR 2410, AR 2510, AR 3200). The Reedley College president is the president of the MCEC.   District Board Policy 2010 states, “An employee of the district may not be sworn into office as an elected or appointed member of the governing board unless he or she resigns as an employee.”   

[Evidence: Board Policy BP 3420, Board Policy BP 7100, AR 7220, BP 2430, AR 2410, AR 2510, AR 3200, BP 2010, Reedley College President’s Advisory Cabinet Organizational Chart]

[bookmark: _Toc459724662]5.	Financial Accountability
The SCCCD financial accountability is validated by external financial audits performed on an annual basis.  The annual audit includes the student financial aid program as well as other district-wide programs.  SCCCD audits follow the Governmental Accounting Standards Board requirements and the last several audits received an unqualified opinion.  The district has no annual or cumulative operative deficit. 

[Evidence:  Financial Audit Report 2014-2015]

[bookmark: _Toc459724663]6.	Mission
The College’s mission statement is as follows:
Reedley College, including its centers and sites, provides an accessible educational environment ensuring high-quality innovative learning opportunities supported by services for student success. We offer associate degree programs, career technical education, transfer level and basic skills courses. We instill a passion for learning that will meet the academic, workforce, and personal goals of our diverse population.

This mission statement was created using input from all campus constituent groups, the district, and the local communities served by the college, center(s), and site(s).

[Evidence:  Reedley College 2015-2016 Catalog]
[Evidence:  Madera Community College Center of Reedley College Website]
[Evidence: 2012-2013 Strategic Planning Charrette ]

[bookmark: _Toc459724664]7. 	Governing Board
The SCCCD Board of Trustees is composed of seven public members who are elected by region on alternating years for a term of four years. The Board of Trustees is responsible for the quality of the college’s educational programs and services. The Board of Trustees makes decisions pertaining to educational programs, financial health and stability, and the college’s integrity. The Board of Trustees is an independent policy-making body, capable of reflecting constituent and public interest in board activities and decisions. Board of Trustees members submit conflict of interest forms annually. 

[Evidence: BP 2010, BP 2012, BP 2710, AR 2710]
[bookmark: _Toc459724665]
8.	Administrative Capacity
Reedley College has an administrative structure established to meet the institution’s purpose, size and complexity. All administrators are selected using district hiring guidelines and must meet the minimum education and experience qualifications that appear in the job descriptions. Administrative officers are qualified by training and experience to perform their administrative duties.  The Madera and Oakhurst vice president reports directly to the Reedley College president.  This position, as well as the three vice presidents of Reedley College, form the senior leadership team of the college and make up the President’s Cabinet.

The MCEC has a vice president, a dean of instruction, and a dean of student services who administer both the MCEC and the Oakhurst site (the Eastern Madera County Educational Center).

[Evidence: BP 3420, BP 7100, AR 7220]
[Evidence: Reedley College President’s Advisory Cabinet Organizational Chart]

[bookmark: _Toc459724666]9.	Educational Programs
Reedley College‘s degree programs are congruent with our mission and the mission of the California community colleges. All degree and certificate programs are described in the college catalog and maintain appropriate levels of quality and rigor. All of the degree and certificate programs meet state guidelines. All degree and certificate programs are of sufficient content and length and maintain appropriate levels of quality and rigor.  Learning outcomes have been identified for all of the college’s courses and programs.  These are regularly assessed and analyzed by discipline faculty, and actions are taken to continuously improve student success.

[Evidence: Reedley College Institutional Learning Outcomes]
[Evidence: Reedley College 2015-2016 Catalog]
[Evidence: ILO/SLO Mapping Grids by Program]
[Evidence: Program Degrees and Certificate Learning Outcomes]
[bookmark: _Toc459724667]10.	Academic Credit

MCEC, through Reedley College, awards academic credits according to Title 5 of the California Code of Regulations and Title 3 Division 7 of the California Education Code.  Students earn academic credit upon successful completion of a course.  Credit is awarded as a fixed number of units established relative to the duration of each class meeting and the number of weeks in the semester.

[Evidence: 2015-16 Reedley College Catalog]
[Evidence: Curriculum Website]

[bookmark: _Toc459724668]11.	Student Learning and Student Achievement

Instructors establish Student Learning Outcomes (SLO) for courses within their disciplines which are approved by the Reedley College Curriculum Committee.  These are stated on the Course Outlines of Record and are available through the Reedley College CurricuNet website (http://www.curricunet.com/reedley/).

MCEC offers various modalities for its classes, including face-to-face, online, hybrid (face-to-face and online components), and distance learning.  Both the student learning outcomes coordinator and the director of institutional research, planning and, evaluation for Reedley College work with faculty to collect and/or review data for improved student success.  

[Evidence: RC Student Learning Outcomes and Assessment]

[bookmark: _Toc459724669]12.	General Education

MCEC of Reedley College defines and incorporates a substantial component of general education into all of its degree programs.  This is designed to ensure breadth of knowledge and to promote intellectual inquiry.  General education requirements include natural sciences, social and behavioral sciences, humanities, communication, demonstration of writing competency, and computational skills.  MCEC actively ensures its general education courses allow students to achieve comprehensive learning outcomes in the degree program. 

[Evidence:  2015-16 Reedley College Catalog] 
[Evidence:  Curriculum Website]

[bookmark: _Toc459724670]13. 	Academic Freedom

MCEC of Reedley College, as part of the SCCCD, has formal statements regarding academic freedom which address this Eligibility Requirement.  More specifically, these statements are found in SCCCD BP 4030 and AR 4030.

[Evidence: BP 4030, AR 4030]

[bookmark: _Toc459724671]14.	Faculty

All faculty employed at MCEC of Reedley College meet or exceed minimum qualifications for their disciplines.  The number of faculty is also sufficient in size for the campus, and its members possess the experience to support all institutional educational programs.  Hiring procedures for full-time faculty align with AR 7120 whereas hiring procedures for part-time faculty align with AR 7121.  

Duties of full-time and part-time faculty are primarily outlined in faculty contracts. Supplemental expectations are listed in AR 7122.

	[Evidence: AR 7120, AR 7121, AR 7122]

[bookmark: _Toc459724672]15.	Student Support Services

Reedley College’s comprehensive student services and development programs are consistent with the institutional mission and support the needs of the students in the
college‘s service area.

The College ensures that comparable and equitable services are provided across locations.  The MCEC provides a complete array of services to students including admissions and records, assessment, CalWORKs, Extended Opportunity Programs and Services (EOPS), counseling, student activities, financial aid, tutoring, Disability Support Programs & Services (DSP&S), bookstore, health services, food services, psychological services, library services, and college relations.

[bookmark: _Toc459724673]16.	Admissions

Admissions policies are developed by the State Center Community College District.  These policies are clearly outlined in the Reedley College Catalog.  The MCEC adheres to these policies as a center under Reedley College.  The policies indicate that admission is open to anyone (subject to residency requirements) who is at least 18 years old or has a high school diploma or the equivalent (such as the California High School Proficiency Examination).

Students are required to submit an admissions application online via CCCApply. Students also submit transcripts of any high school or college work completed and GED or high school proficiency exam results if applicable.  

The admissions and records function is a centralized district function that is overseen by the associate vice chancellor: admissions, records, enrollment management, and information systems. The MCEC admissions and records office personnel is comprised of one student services specialist who is the lead admissions person for the daily operation of the admissions functions, one office assistant III staff person, and student aides.  The student services specialist reports to the admissions and records manager who oversees all student services functions and works closely with the associate vice chancellor: admissions, records, enrollment management, and information systems to coordinate all admissions and records functions.  

[Evidence: CCC Apply Website]

[bookmark: _Toc459724674]17.	Information and Learning Support Services

The combined library and learning support resources of the MCEC are currently adequate to support student learning needs.  Through intra-district loans, MCEC students have access to approximately 125,000 circulating print resources among the four State Center Community College District libraries.  Requests can be made on any computer with internet access and materials are delivered within one to two days.  E-book collections of 50,000 fiction, non-fiction, and reference titles also enhance access to full-text comprehensive resources for students on and off campus.

In addition to the above districtwide resources, students at the MCEC have direct access to over 9,000 physical books, periodicals, magazine and other media at the library located on campus.

 [Evidence: Library Online Research Databases]

[bookmark: _Toc459724675]18.	Financial Resources

The funding model for the State Center Community College District (SCCCD) comes through a number of allocations, including general unrestricted and restricted funding sources.  The District Budget and Resource Allocation Advisory Committee evaluates annual allocations to the colleges which include a base allocation, salary adjustments, fixed cost adjustments, and district wide initiatives.  The MCEC receives its operational resources from the college allocation that provides for base fixed salary costs and discretionary resources based on need.  Funding for discretionary needs, such as supplies and equipment, is allocated to departments and programs through an integrated planning process where resource requests are justified and linked to strategic initiative goals, mission and vision.  The Reedley College Budget Committee collects these requests, consolidates the worksheets and evaluates the requests, making a recommendation to President’s Cabinet and the president who ultimately approves the requests.  The MCEC budget is sufficient to support student learning programs and services at the MCEC, thereby ensuring institutional effectiveness and financial stability.  

The MCEC is also supported by community donations for student scholarships through the district’s Foundation. In addition, the Center has several grants to provide additional student support such as two California Career Pathways Trust grants, a California Apprenticeship Initiative Grant, and a Student Support Services (SSS) grant.

[Evidence: Final Budget 2015-2016]
[Evidence: DBRACCC Model]	
[Evidence: RC Budget Committee Operating Agreement]
[Evidence: RC Budget Committee Meeting Materials]
		
[bookmark: _Toc459724676]19.	Institutional Planning and Evaluation

Reedley College including its center and site has a planning process for academic and classified personnel, learning resources including technology, facilities, financial development, as well as procedures for curriculum development, program review and strategic planning. Reedley College publicizes how well the college is accomplishing its purposes in an annual report.  Reedley College assesses progress toward achieving stated goals and makes decisions regarding improvement through an ongoing and systematic cycle of evaluation, planning, resources allocation, implementation and reevaluation.

[Evidence: 2013-2017 Reedley College Strategic Plan]
[Evidence: Reedley College Annual Report]

[bookmark: _Toc459724677]20.	Integrity in Communication with the Public

MCEC information is published in the Reedley College catalog and in other appropriate forms such as the college website, brochures, campus fliers, bulletin boards, the MOR Newsletter, etc. Accurate and current information that describes the college’s mission, purposes and objectives, admission requirements, procedures, fees and other financial information, course, program, and degree offerings, rules and regulations directly affecting students, complaint and grievance policies and procedures, names and academic credentials of administrators and faculty, and other information related to attending the college are in the catalog. The catalog is available on the website http://www.reedleycollege.edu/index.aspx?page=1895  and any revisions to the catalog are noted. The catalog includes all the required information and is updated regularly.  In addition, a director of marketing and communications officer is assigned to support the marketing and media advertising for MCEC.

[Evidence: Reedley College Catalog 2015-2016]

[bookmark: _Toc459724678]21.	Integrity in Relations with the Accrediting Commission

The SCCCD Board of Trustees provides assurance that Reedley College and its center and site adhere to the Eligibility Requirements and accreditation standards and policies of the Commission. The college describes itself in identical terms to all its accrediting agencies, communicates any changes in its accreditation status and agrees to disclose information required by the Commission to carry out its accrediting responsibilities.

[Evidence: Reedley College Accreditation Webpage] 
[bookmark: _Toc458420092][bookmark: _Toc459724679]G. 	Evidence that each Accreditation Standard will be fulfilled specifically related to the change and that all relevant Commission policies are addressed

Standard I:  Mission, Academic Quality and Institutional Effectiveness, and Integrity
Standard 1A.  Mission
The Reedley College Mission Statement is posted on the campus website and is widely available elsewhere.  It is as follows:
Reedley College, including its center and site, provides an accessible educational environment ensuring high-quality innovative learning opportunities supported by services for student success. We offer associate degree programs, career technical education, transfer level and basic skills courses. We instill a passion for learning that will meet the academic, workforce, and personal goals of our diverse population.
This mission statement was created using input from all campus constituent groups, the district, and the local communities served by the college, center, and site.  The College and its center and site regularly assess success and completion in our pursuit of our mission.  The programs and services offered focus on assisting students with the attainment of their educational goals.
	[Evidence: 2011 Reedley College Accreditation Self-Study]
Standard 1B.   Assuring Academic Quality and Institutional Effectiveness
Reedley College, including its center and site, is committed to an ongoing process to improve student learning and institutional processes.  The College engages in sustained, substantive, and collegial dialog about student outcomes and continuous improvement of student learning and achievement through numerous avenues and events such as:  department and discipline meetings, Student Learning Outcome (SLO), Program Learning Outcome (PLO), and Institutional Learning Outcomes (ILO) summits and assessment retreats, Program Review Summary Reports, broad-based communications at the Student Learning Outcomes Committee, disaggregated Institutional Learning Outcomes reports; workshops and discussions on quantitative and qualitative measures of student success, Program Review discussions, analysis of disaggregated data, validations, and campus reports,  an annual review of institution-set standards, annual reports on their units’ performance by each dean and vice president, an annual report to the SCCCD Board of Trustees regarding the College’s performance on the student achievement outcome measures, the annual College Center Council review of Strategic Master Plan performance measures, and Curriculum Committee discussions on the inclusion of meaningful SLOs in the development or revision of course outlines.
I.C.   Institutional Integrity
Reedley College takes steps to ensure that information about the college, its center and site, its programs, its courses, academic quality, and all other information is accurate and complete.
The current mission statement, SLO’s, PLO’s and ILO’s are published on the College website, schedule of classes, and catalog.  A comprehensive list of learning outcomes (ILOs, PLOs, SLOs) is also available on the college website.  Student Learning Outcomes are included in all syllabi and Course Outlines of Record.  The college website as well as the State Chancellor’s scorecard provide accurate and current information on student achievement.  Faculty and departmental websites are updated on a regular basis.  The College catalog and schedule of classes provide accurate information on course offerings, educational programs, distance education courses and student support services.  The College’s accreditation status is accurately listed in the College catalog and the College website.
The College catalog, schedule of classes, and Distance Education website are reviewed to ensure that information on course offerings and educational programs are accurate. The Office of Instruction overseeing curriculum regularly reviews the College catalog and schedule of classes for accuracy.
Standard II:  Student Learning Programs and Support Services
Standard IIA.  Instructional Programs

MCEC of Reedley College offers instructional programs that align with the rigors of higher education and in modalities ranging from face-to-face, online, hybrid (face-to-face and online), and distance learning.  Full-time and part-time faculty collect data in conjunction with their counterparts at the Reedley campus then meet as a department to evaluate student learning outcomes and to develop strategies to improve student success.  Instructors ensure that their grading criteria follow the Reedley College Course Outlines of Record by including learning outcomes on course syllabi.  

Through curriculum development, involvement in committees, and participation in appropriate conferences, instructors ensure that basic skills course offerings prepare students for transfer-level courses in their respective disciplines.  Additionally, instructors will offer (or are working towards offering) pathways that follow traditional and accelerated models.  Faculty are encouraged to apply for professional development geared towards acceleration with the goal of shortening the remediation process for students.

The faculty at MCEC is committed to ensuring timely completion of certificate and degree programs by working a rotation of courses offered in mornings, afternoons, evenings, and weekends.  Instructors also follow procedures pertaining to the recording and submission of grades and attendance rosters to ensure accuracy of the units that students earn.  

Departments and committees discuss institutional learning outcomes and program learning outcomes throughout the academic year.  Instructors continuously discuss the current trends within their programs and vocations so student learning outcomes within their courses align with expectations for institutions of higher education.  In addition to revising Course Outlines of Record and restructuring course sequences, this may entail discontinuing courses of low demand and outdated curriculum.

	[Evidence: 2011 Reedley College Accreditation Self-Study]
Standard IIB.  Library and Learning Support Services

The MCEC has a library, learning center, and an open computer lab. The Center’s library contains over 9,000 items, including books, DVDs, and audiobooks along with 19 periodical subscriptions, 61 laptops with Internet access, a computer lab with 42 computers, and Wi-Fi for laptops and mobile devices.  

Students have access to color printing and copying, three-week checkout for TI-83 and TI-84 graphic calculators, and inter-district loan request items from other libraries within State Center Community College District.  

Standard IIC.  Student Support Services

MCEC provides the full range of student support services as tools to attain various components of our mission, including student access, student learning, and student completion. The Reedley College Catalog contains a comprehensive list of support services and programs. The MCEC website provides access to essential information related to support services, including locations, phone numbers, and hours of operation. 

Additionally, student support services programs distribute brochures and other written materials specific to their programs. The matriculation/student support and success program at MCEC provides a comprehensive assessment of students’ needs, including the application for admission, orientation, assessment, financial assistance, academic counseling/student educational planning, registration, and follow-up activities.

[Evidence: Student Support Services Webpage]

Standard III:  Resources

Standard IIIA.  Human Resources

MCEC of Reedley College is committed to the efforts of the State Center Community College District in hiring the best qualified faculty and staff available. This includes following district hiring processes and providing training to all employees who serve on hiring committees.  Job descriptions are promoted on the State Center Community College District website and in nationwide resources to expand the applicant pool.  In addition to minimum qualifications required for open positions, job descriptions entail desirable qualifications and duties. 

All employees are evaluated on a regular basis in alignment with board policy and contractual requirements. All staff uphold written codes of professional ethics as outlined in board policy. Full- and part-time certificated contracts include professional responsibilities to maintain ethical standards in accordance with the American Association of University Professors.

The MCEC of Reedley College is committed to exploring strategies to increase the diversity of the applicant pool and ultimately hiring a workforce reflecting the student population and communities we serve.

	[Evidence: 2011 Reedley College Accreditation Self-Study]
Standard IIIB.  Physical Resources
Reedley College ensures that students at all sites have access to safe, secure and adequate physical resources to support the mission of the College, student learning, and institutional effectiveness. 
Reedley College occupies 410.8 acres. A 110.8-acre portion of the site consists of
409,976 square feet of building space, made up of 71 buildings ranging in age from
1 to 60 years old. There are comprehensive athletic facilities including a
gymnasium, tennis courts, all-weather track, baseball and softball fields, weight rooms, and men‘s and women‘s locker rooms. The site also has a 300-acre college farm laboratory along the Kings River. The buildings on the Reedley Campus include multiple classroom units, 15 computer labs, a library/learning resource center, an aviation hanger with two classrooms, automotive lab, welding lab, machine tool technology lab, three greenhouses, two administration buildings, a cafeteria, student center, child development lab, dental assisting lab, bookstore, student services building, and a student residence hall. Some programs are housed in modular buildings. A map of the campus can be found on the Reedley College website.

The Madera County Educational Center (Madera campus) has a permanent, 26,000-square-foot education and administrative building and a utility/maintenance facility which were completed in 2000.  The next phase, the Academic Village, was completed in January 2004 and included 50,000 square feet of space housing academic classrooms and offices, laboratory space for biology, physical science, chemistry, computer studies, business, and art, and a licensed vocational nursing program. The project also provided funding to retrofit the educational/administrative building to house the library, student services, and administrative offices. Construction of the Center for Advanced Manufacturing (CAM) Lab was completed in fall 2009 and funded by Measure E. A map of the campus can be found on the Center‘s website. The MCEC also administers and conducts classes at Kerman High School.

The Eastern Madera County Educational Center (Oakhurst site) is a 2.73 acre campus operated in nine relocatable classrooms. The State Center Community College District initially leased the property in 1996 and purchased the property in 1999, further indicating a commitment by the District to meet the area’s higher educational needs.  Included within the site is a distance learning classroom, a science lab, a computer classroom, an open computer lab, and a student success center, all arranged in a small campus setting. The Educational Master Plan calls for expansion of current facilities which will allow for additional parking as well as double the current facility's square footage in future years. A map of the campus can be found on the sites’ website.

The voters in the SCCCD service area recently passed a 485 million dollar bond which will allow the Center to dramatically expand facilities for classrooms, labs, and a manufacturing shop.
Standard IIIC.  Technological Resources
MCEC as a part of Reedley College is committed to meeting the technology needs of students, faculty and staff. The College has completed many technology related projects to support student learning such as: increased wireless availability on campus, stabilization of the network, and implementation of a successful student email system.  The main campus has numerous instructional computer labs, open computer labs, and distance learning rooms equipped for video conferencing.  Faculty computing needs are fully met.
At the MCEC there are 7 large room (32+ seat) permanent stationary computer lab rooms and 7 (30+ seat) permanent mobile laptop computer labs with charging carts.  Additionally there are 7 smaller (± 8 seat) purpose specific computer labs for use with different programs and environments.  To support staff and faculty, each full time and split campus faculty member has a laptop assigned to their position.  Each staff/classified support staff has a laptop or desktop computer assigned to their position or work station as needed. Adjunct faculty have access to the instructional resource center where computers, printers, disc copiers, laptops and other technology used for educational preparation are available for use/checkout.   Furthermore, in addition to the open use and scheduled use of computer labs, each classroom on the campus has a projector and screen and either a permanent installed desktop computer or connection setup for laptops.  On campus there are three distance learning, telepresence enabled classrooms and three telepresence enabled conference rooms to facilitate meetings and classroom environments across several campuses. 

Standard IIID.  Financial Resources
Reedley College, including its centers and sites, has always been financially stable. The College’s resources are sufficient to support student learning programs and services, as well as institutional effectiveness at all locations. The District and College have maintained sufficient reserves to meet all obligations even in the event of unforeseen circumstances.  The college operates with an annual budget of $54.6 million.  The MCEC’s annual budget is more than $11.5 million.
STANDARD IV:  Leadership and Governance

Standard IV A. Decision-Making Roles and Processes

The College Council, College Center Council, Academic Senate, Madera-Oakhurst Faculty Association, and Department Chairs/Division Representatives all contribute to the ongoing pursuit of institutional excellence. 

[Evidence:  College Council Blackboard Site, College Center Council Blackboard Site, RC Academic Senate Blackboard Site, Department Chairs’/Division Reps Blackboard Site]

Reedley College utilizes a Participatory Governance Handbook, which is based in various aspects of California Education Code, California’s Code of Regulations, and local policies and regulations (e.g., SCCCD AR 2510), that defines the roles of the various constituencies in our local decision making processes.  The procedures and structures outlined in this handbook allow all constituencies, including students, opportunities for appropriate participation in our institutional decision-making processes (e.g., seats on governance committees reserved for ASG appointees).  This handbook also outlines the procedures that allow constituent representative organizations to bring forward ideas for institutional improvement. 

	[Evidence: AR 2510]
	[Evidence:  Participatory Governance Handbook]
	[Evidence:  College Council Meeting Minutes]
                  [Evidence: 2011 Reedley College Accreditation Self-Study]
Standard IV.B. Chief Executive Officer

The chief executive officer of Reedley College, including its centers and sites, is Dr. Sandra Caldwell.  As indicated in the college’s Participatory Governance Handbook, all college committees report—to one degree or another—to the College Council, which in turn makes recommendations to the college president.  The recommendations pertain to institutional planning, institutional organization, budgeting issues, and overall assessment of institutional effectiveness.  To illustrate, during Dr. Caldwell’s tenure as college president, a standing Accreditation and Institutional Effectiveness committee has been formed.  One of the charges to this committee is to shepherd the process of developing institution-set standards and make recommendations to the College Council in this area, which in turn makes recommendations to the president 

	[Evidence:  College Council Meeting Minutes]
	[Evidence:  Accreditation and Institutional Effectiveness meeting notes]  

Organizationally, the Reedley College administrative structure—which includes the MCEC and the Oakhurst campus (Eastern Madera County Educational Center)—exists under the Office of the President.  This includes not only the four vice presidents of the college, but also the director of institutional research and planning.

[Evidence: Reedley College President’s Advisory Cabinet Organizational Chart]
		[Evidence:  Director of Institutional Research Job Announcement] 

The president, as guided by district board policy and administrative regulations, oversees the implementation of all levels of policy. It is the responsibility of the Office of the President, as agents of the district chancellor, to ensure that all decisions impacting the college are consistent with pertinent sections of California‘s Education Code, California‘s Code of Regulations, and the State Center Community College District‘s (SCCCD) board policy and administrative regulations.  To provide direction in formulating and maintaining practices that are consistent with both board policy and the institution‘s mission, the president refers to the college’s strategic plan, which serves as a blueprint for planning, decision-making, and resource allocation.  Movement toward institutional goals is then assured through the governance structure, as well as college-level, district-level, and state-level reporting requirements. The governance and planning structures allow for dialogue among members of the college community and reaffirm that institutional practices conform to the respective mission and core values statements.

Standard IV.C. Governing Board

Reedley College, including the MCEC and the Oakhurst campus (Eastern Madera County Educational Center), operate under the auspices of an elected governing board which is the ultimate decision-making body in the establishment of policies regarding educational quality, integrity, effectiveness, and financial stability. The role of the Board of Trustees in such matters is established through the collective roles and responsibilities articulated in Board Policy 2012.  Furthermore, the role of the Board in the accreditation process is outlined in Board Policy 3200 and Administrative Regulation 3200.  All policies and regulations are published and publicly available through the district website.  In most instances, SCCCD board policies and administrative regulations provide for the governance of the district, and in complying with these prescriptions, the board ultimately acts as a whole.

The district’s governing board has established policies and regulations which govern the process for selecting and evaluating college-level and district level CEOs in SCCCD.  Specifically, Board Policies 2431, 3420, 7100 and 7120, in conjunction with Administrative Regulations 3420, 7220, and 7223.  Processes for the evaluation of these positions are outlined in Board Policies 2435 and 7125 as well as Administrative Regulation 7125.  In the course of hiring a new chancellor and two new college presidents for the 2016-17 academic year, all of these policies and regulations were used to guide the respective processes.  Once hired, the chancellor is granted the “executive responsibility for administering the policies adopted by the Board and executing all decisions of the Board requiring administrative action” under Board Policy 2430.  This same policy gives the chancellor the ability to delegate authority to other administrators, including college presidents.

Policies and regulations have been enacted in SCCCD that address issues of trustee development, trustee ethics, and board evaluation.  Board Policy 2740 expresses the commitment to board education and development. BP 2715 as well as Administrative Regulations 2710 and 2712 address issues of trustee ethics, and BP 2745 establishes the process for board self-evaluation.

[Evidence: BP 2012, BP 3200, AR 3200, BP 2431, BP 3420, BP 7100, BP 7120, AR 3420, AR 7220, AR 7223, BP 2435, BP 7125, BP 2430, BP 2740, BP 2715, AR 2710, AR 2712, BP 2745]

Standard IV.D. Multi-College Districts or Systems

As noted in the previous section, Board Policy 2430 generally provides the chancellor the ability to define the roles, authority, and responsibilities of administrators throughout the district.  More specifically, Administrative Regulation 6100 delegates fiscal management authority to the vice chancellor for finance and administration and AR 7110 delegates authority in the area of human resources to the associate vice chancellor for Human Resources.  

Under Board Policy 3100, “The Chancellor shall establish organizational charts that delineate the lines of responsibility and fix the general duties of employees within the District.”  To this end, the State Center Community College District Human Resources Staffing Plan Organizational Chart (most recently revised May 19, 2016) is available through the district web site.

Resource allocation, both fiscal and human, is addressed through a collection of policies, regulations, models, and plans.  Financial allocations are generally guided by Board Policy 6200 and Administrative Regulation 6200.  More specifically, these decisions are made through the use of a district Resource Allocation Model as well as local budget allocation processes.  Human resources decisions are made through the new district Human Resources Staffing Plan in conjunction with the college staffing plan.  All of these decisions are ultimately guided by the district and college strategic plans.  All district and college plans are linked to ensure the pursuit of common goals and the employment of common strategies to achieve these goals.

	[Evidence: BP 2430, AR 6100, AR 7110, BP 3100, BP 6200, AR 6200]
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1. Evidence:  2015-2025 Educational Master Plan
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2. 	Evidence: SCCCD Proposal for a New Educational Center
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3. Evidence:  RC Strategic Plan Strategic (Goal 5.2) 
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4. Evidence: Reedley College Comprehensive Evaluation Report 12-4-11 
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5. Evidence: DBRACCC Model
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6. Evidence: RC Budget Committee Operating Agreement
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7. Evidence: RC Budget Committee Meeting Materials
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8. Evidence:  Program Review Cycle Four Handbook
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9. Evidence:  Accreditation & Institutional Effectiveness COA
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10. Evidence:  Summer and Fall 2016 Reedley College Schedule of Courses
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11. Evidence:  Reedley College 2015-2016 Catalog
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12.  Evidence: Board Policy BP 3420 
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13. Evidence: Board Policy BP 7100
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14. Evidence: AR 7220 
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15. Evidence: BP 2430
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16.  Evidence: AR 2410
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17.  Evidence: AR 2510
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18. Evidence: AR 3200
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19.  Evidence: BP 2010 
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20. Reedley College President’s Advisory Cabinet Organizational Chart
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21. Evidence:  Financial Audit Report 2014-2015
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22. Evidence:  Madera Community College Center of Reedley College Website
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23. Evidence: 2012-2013 Strategic Planning Charrette
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24. Evidence: BP 2710
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25. Evidence: AR 2710
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26. Evidence: BP 3420

BP 3420

Equal Employment Opportunity

The Board supports the intent set forth by the California Legislature to assure that effort is made to build a community in which opportunity is equalized, and community colleges foster a climate of acceptance, with the inclusion of faculty and staff from a wide variety of backgrounds. It agrees that diversity in the academic environment fosters cultural awareness, mutual understanding and respect, harmony and respect, and suitable role models for all students. The Board therefore commits itself to promote the total realization of equal employment through a continuing equal employment opportunity program.

The Chancellor shall develop, for review and adoption by the Board, a plan for equal employment opportunity that complies with the Education Code and Title 5 requirements as from time to time modified or clarified by judicial interpretation.

See Administrative Regulation 3420
Reference:      Education Code Sections 87100, et seq. Title 5 Section 53000, et seq. Adopted by the Governing Board:     June 8, 1978; June 25, 1996; October 5, 2004
Revised:                                             April 8, 1980; September 4, 1984; January 15, 1985; September 3, 1985; March 5, 1991



27. BP 7100
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28. Evidence: Reedley College Institutional Learning Outcomes
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29. Evidence: ILO/SLO Mapping Grids by Program
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30. Evidence: Program Degrees and Certificate Learning Outcomes
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31. Evidence: Curriculum Website
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32. Evidence: RC Student Learning Outcomes and Assessment
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33. Evidence: BP 4030
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34. Evidence: AR 4030
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35. Evidence: CCC Apply Website
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36. Evidence: Library Online Research Databases

[image: ]



37. Evidence: Final Budget 2015-2016
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38.  Evidence: Reedley College Annual Report
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39.  Evidence: Reedley College Accreditation Webpage 
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40. Evidence: Student Support Services Webpage
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41. Evidence: College Council Meetings
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42. Evidence: College Center Council Meetings 
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43. Evidence: RC Academic Senate Meetings

[image: ]





44. Evidence: Department Chairs’/Division Representatives Meetings

[image: ]



45. Evidence:  Participatory Governance Handbook
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46.  Evidence:  Accreditation and Institutional Effectiveness meeting notes  
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47. Evidence:  Director of Institutional Research Job Description 
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48. Evidence: 2011 Reedley College Accreditation Self-Study
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49. Evidence: AR 7120
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50. Evidence: AR 7121
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51. Evidence: AR 7122
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52. Evidence: BP 2012
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53. Evidence: BP 3200  
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54. Evidence: BP 2431
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55. Evidence: BP 7120
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56. Evidence: AR 3420 
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57. Evidence: AR 7223 
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58. Evidence: BP 2435
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59. Evidence: BP 7125 
[image: ]


60. Evidence: BP 2740 
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61. Evidence: BP 2715 
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62. Evidence: AR 2712 
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63. Evidence: BP 2745
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64. Evidence: AR 6100 
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65. Evidence: AR 7110 
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66. Evidence: BP 3100 
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67. Evidence: BP 6200 
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68. Evidence: AR 6200
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Elements of the Resource Allocation Model

The resource allocation model was developed to improve the district’s resource allocation
process, incorporate districtwide integrated planning and fulfill the district’s goals and
objectives set forth by the State Center Community College District Board of Trustees. The
model outlines the process for allocating resources to the various allocation units of the district
and focuses on the long-range goal of addressing all resources including human, physical and
technology.

The districtwide resource allocation model is designed to be easily understood, flexible and
responsive, adequately documented and communicated, and equitable. The allocation model
addresses the distribution of resources at a districtwide level, and is not prescriptive in how
funds are to be spent at the various allocation units. The district acknowledges differences
between its colleges and recognizes the colleges’ need to direct their resources based on their
own strategic plans, visions, missions and goals in meeting the needs of their diverse
populations and constituencies. The colleges have separate and specific budget development
processes unique to each site, reflecting their organizational culture and priorities. It is at this
level that the college’s budget must be integrated to the district’s strategic plan, mission and
goals.

Revenue

The budget allocation model is designed solely for the distribution of unrestricted general fund
revenue. The primary sources of unrestricted general fund revenue include, but are not limited
to, state apportionment for Full-Time Equivalent Students (FTES), property taxes, enrollment
fees, non-resident tuition, interest income, and other miscellaneous revenues.

Allocation Units

The districtwide resource allocation model is composed of columns and rows of information
(Attachment A). The columns in the model represent who receives the resources. The
recipients of resources are also known as allocation units. The committee has identified the
district has four allocation units. These allocations units are Fresno City College (FCC), Reedley
College (RC), Clovis Community College Center (CCCC), and District Office/Operations
(DO/Operations).

The rows in the districtwide resource allocation model represent the types of resource
allocations and/or costs to the district that are to be distributed to the allocation units as
follows:

1) Base allocation;

2) Salary adjustments;

3) Fixed cost adjustments;

4) New positions and/or Districtwide initiatives; and
5) Additional allocation.

Board Approved: 1-14-14
Revised by DBRAAC: 3-20-15
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Unrestricted general fund revenues will be estimated by the district office finance department,
based on information made available by the State Chancellor’s Office, the governor’s proposed
budget, and any other financial sources. Once the available revenue has been determined, the
allocation model will provide the mechanism for allocating the resources to the various
allocation units.

Base Allocation

The base allocation is the starting point for the allocation process. The base allocation
represents the prior year’s final allocation, which would exclude any one-time adjustments.
This allows the allocation units to receive an amount no less than allocated in the prior year.

Salary Adjustments
Salary adjustments are made to reflect changes in projected staffing costs. Commonly occurring

adjustments would be related to employee step and column increases, Cost of Living
Adjustment (COLA), longevity, or cost savings related to vacancies (retirements known by
December 31% will be incorporated into model).

Fixed Costs
After COLA is applied employer related payroll tax and benefit costs are adjusted to the current

rates including retirement contributions (STRS, PERS, PARS), employee health & welfare
benefits, Workers” Compensation, State Unemployment Insurance, and Social Security.

Then adjustments for operational costs are made. These costs include the enterprise-wide
resource planning systems (Datatel/Ellucian*), utilities (gas & electric), property and liability
insurance, courier service, banking fees and charges, and legal consulting and costs incurred by
the district which are required by law, code or contract. These regulatory costs adjustments
include the annual financial audit, governmental mandated costs, retiree health benefits (GASB
45-Other Post-Employment Benefits), board election costs, parity pay, and bond oversight.

New Positions and/or Districtwide Initiatives

Funding available for allocation to new positions and/or districtwide initiatives will be
determined after the total available resources have been allocated to first cover the base
allocation, salary adjustments, and fixed costs adjustments. Any remaining funds would then
be considered by the Chancellor’s Cabinet for allocation to new positions and/or districtwide
initiatives. Prioritization of these allocations will be determined by Chancellor’s

Cabinet based on assessed need.

Board Approved: 1-14-14
Revised by DBRAAC: 3-20-15
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Additional Allocation

The additional allocation looks at any remaining funds available to be distributed and allocates
those funds proportionately based on the number of students served (FTES) by each allocation
unit. The FTES allocation will be based on the most recent final CCFS-320 report available.

Summary

This allocation model addresses the basic principles for a budget funding allocation as
prescribed in the accreditation process. The model shall be reviewed and evaluated annually
by October 31 by the District Budget and Resource Allocation Advisory Committee (DBRAAC)
and revised accordingly as acknowledged in the operational agreement.

Board Approved: 1-14-14
Revised by DBRAAC: 3-20-15
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Appendix A: SCCCD Resource Allocation Model

State Center CCD
2014-15 Resource Allocation Model

Available Resources to Allocate (Restoration 2.75% / COLA 0.85%)

1 FY 2013-14 Base Allocation

2  Salary Adjustments

3 Fixed Cost Adjustments

4 New Positions and/or Districtwide Initiatives
5  Additional Allocation (FTES)

2014-15 Unrestricted Allocation

Board Approved: 1-14-14
Revised by DBRAAC: 3-20-15

District Fresno City Reedley Clovis Community TOTAL
Office College College College Center DISTRICT
$ 143,226,720
$ 22612291 | § 71,849,642 $ 32,245906 $ 10815910 $ 137,523,749
181,394 1,767,391 847,735 492,094 3,288,614
230,274 538,503 276,270 123,913 1,168,960
- - - 1,245,397 1,245,397
$ 23,023,959 § 74,155,536 § 33,369,911 § 12,677,314 $ 143,226,720

Districtwide Resource Allocation Model
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Budget Committee
Operating Agreement

Purpose:
Coordinate budget planning in a manner that assists the institution in effectively utilizing

its fiscal resources in the pursuit of the college mission.
The committee:
e establishes an annual Budget Planning calendar within the parameters of strategic
and integrated college planning ;
e utilizes program reviews and budget requests in the budget planning process;
recommends institutional fiscal priorities within funding parameters;
e informs the college community of overall budget matters, including the
identification of key indicators of the college’s fiscal health;
e annually assess and evaluate the budget process, including calendar and worksheets
e evaluates the fiscal impact of proposed institutional plans and other policy-level
actions at the request of the President or College Council;
e identifies patterns of change in the college operating environment that may have a
significant impact on college budget planning or fiscal operations;
o identifies potential areas for analysis of cost savings or effective use of resources;
and assists in the development of plans for acquiring additional college resources

[urisdiction:
Budget committee is a college committee that coordinates, oversees, and reports on
functions and programs common to all Reedley College locations.

Product:

Dissemination of current Federal, State, District and College budget information to our
represented constituent groups; recommendations regarding College budget matters as
appropriate to College Council

Composition:
e Co-chair, vice president, appointed by President

e Vice President Instruction or Student Services (Standing Member) as appointed by
College President

e Dean (Standing Member) as appointed by VP of Instruction

e Accountant/Auditor (Standing Member)

o Three Reedley Faculty Representatives appointed by Academic Senate for alternating two
year terms, plus one alternate

e Co-chair, faculty member, appointed by committee

o Two, one Reedley and one Madera, Classified Representatives appointed by Classified Senate
for alternating two year terms

e Two Classified Representatives appointed by CSEA for alternating two year terms

e One Student Representatives appointed by ASG (one regular member and one alternate)
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Budget Committee
Operating Agreement
Page 2

Meeting Schedule:
Meetings are currently held the Second and Fourth Thursday of each month from 1:00 to 3:00

pm. Committee meetings are open to anyone that wishes to attend.

Quorum:

A quorum required for the committee to meet and conduct business will be a simple
majority of the membership of the committee and/or designees of 50% + one. Vacant
positions do not count towards quorum.

Operating Procedures:
The committee will meet a minimum of one time per month and more often as may be

deemed appropriate. Members of the committee may make recommendations in the form
of a motion and motions must be acted upon by a majority of those members present at the
meeting. Any recommendations formulated during the meetings of this committee will be
prepared in writing and forwarded for consideration to the College Council.

The Chair will keep a record of all proceedings and recommendations of this committee at
each meeting. The records of the meetings will be made available to all members of the
college community

Reedley College Goal(s):
21,7.1,7.2,7.3

Reedley College Strategic Direction(s):

Strategic Direction 2: Reedley College values growth in collegiality, diversity, personal development,
open access and campus safety.

Strategic Direction 7: Reedley College utilizes human, physical and fiscal resources in order

to meet the current and future operational needs of the college.

Other:

Subcommittees:
Categorical Budget Committee

College Council Approved 11/06/13
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Accreditation and Institutional Effectiveness Committee
Operating Agreement

Purpose:

Ensure continual compliance with ACCJC Eligibility Requirements

Monitor progress on recommendations from ACCJC

Gather and collect evidence for the next accreditation cycle

Keep current with the latest recommendations and standards from the Accrediting
Commission for Community and Junior Colleges (ACCJC)

Watch for potential problem areas and suggest actions/activities to ensure ACCJC
standard compliance across campus

Review Institutional Set Standards, Student Learning and Student Achievement Data
Identify, promote and assess institutional effectiveness practices, including student
success

Serve, actively participate and perform a leading role in the Accreditation Steering
Ad-hoc Committee

Create, assess and monitor Institutional Effectiveness Program Initiative (IEPI)
indicators

Jurisdiction:

College: A committee that coordinates, oversees, and reports on functions and programs
common to all Reedley College locations (e.g., Accreditation mandates a single program
review process; the System Office mandates the submission of single ARCC, Basic Skills
Initiative, Matriculation, and Student Equity data).

Product:

Accreditation reports (as written by the Accreditation Steering Ad-hoc Committee)
Evidence logs

Updates to campus regarding progress on ACCJC recommendations, changes to
accreditation standards, and any other accreditation-related information

Reports on progress made on institutional set standards and other student learning
and achievement data

Report on institutional effectiveness data and goals Institutional effectiveness
activities

Composition:

Two co-chairs:

o Vice President of Instruction as ALO, co-chair

o Faculty member appointed by the president and Academic Senate, co-chair
One Reedley College Faculty Representative appointed by Academic Senate
One Madera/Oakhurst Faculty Representative appointed by Madera/Oakhurst
Faculty Association.

Accreditation and Institutional Effectiveness Committee
Approved by College Council May 20, 2015
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Strategic Planning Committee Faculty Co-chair, or designee
Student Success Committee Faculty Co-chair, or designee
Institutional Researcher

Student Learning Outcomes (SLO) Coordinator, or designee
One Classified Representatives appointed by CSEA

College President (ex-officio)

Academic Senate Alternate appointed by the Academic Senate

Term:
2013 - 2018. Members of the Standing Accreditation Committee will serve on the
Accreditation Steering Ad-hoc Committee when formed.

Meeting Schedule:
Meets generally twice per month, as needed, preferably on Friday afternoons from 2-3pm.

Quorum:

The required quorum is a simple majority of the membership of the committee.

Operating Procedures:
The Accreditation and Institutional Effectiveness Committee Co-Chair prepares agendas and

calls meetings as required. The members of this committee will serve as members of the
Accreditation Steering Ad-hoc Committee that will be formed to complete the accreditation
self-study report.

Reedley College Strategic Direction(s):

The Accreditation Steering Committee directly impacts the following directions:

3.4 Ensure continuous integration and implementation of the colleges’ Program Review and
Student Learning Outcomes assessment to improve institutional effectiveness.

6.1 Engage in open and clear communication between Reedley College and the District.

6.2 Promote communication and collaboration about college programs, services and
activities between Reedley College, and Madera and Oakhurst Community College Centers.

Other:

Accreditation and Institutional Effectiveness Committee
Approved by College Council May 20, 2015
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AR 7220

Administrative Recruitment and Hiring Procedures

Philosophy

It shall be the policy of the State Center Community College District to recruit and hire highly
qualified district/college administrators who are expert educational leaders, who are skilled in
serving the needs of a culturally and ethnically diverse student population served by the district,
and who can enhance overall district/college effectiveness. Indispensable characteristics include
excellence in educational leadership, expertise in administering district/college programs,
positive personality traits, sensitivity to and an understanding of the diverse academic,
socioeconomic, cultural, disability, and ethnic backgrounds of community college students, and a
commitment to both students and the community college philosophy.

The governing board of a community college district derives its authority from statute and from
its status as the entity holding the institution in trust for the benefit of the public. The governing
board and the administrators it appoints have the principal legal and public responsibility for
ensuring an effective hiring process.

Equal Employment Opportunity

The Board of Trustees, Administration, Faculty, Classified and Confidential employees have the
shared responsibility to ensure that Equal Employment Opportunity Commission guidelines are a
part of the overall process of hiring Educational Administrators.

All participants in the hiring process shall receive training in Equal Employment Opportunity
Commission guidelines and procedures.

In complying with board policy and Equal Employment Opportunity Commission guidelines, the
district is committed to an effective hiring process that does not discriminate against any

individual.

Position Identification Approval

The Chancellor must approve all requests to fill administrative vacancies.

Job Description

Clear and complete job descriptions with all of the desired characteristics shall be developed by
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Administrative Recruitment and Hiring Procedures (continued)

the Chancellor or College President or Vice Chancellor-North Centers. In all cases, job
descriptions shall include the minimum qualifications for educational administrators at the
community college level as established and adopted by the Board of Governors of the California
Community Colleges. (Title 5 Section 53420.)

Hiring criteria that are beyond the minimum qualifications set by regulation may be established.

The Equal Employment Opportunity Officer will review each position announcement/job
description to insure conformity with the District’s Equal Employment Opportunity and non-
discrimination guidelines.

Search Procedures

Public announcements of the vacancy shall normally be for a forty-five (45) day period and shall
consist of a notice of vacancy containing at least the following: title of the position, date the
position is to be filled, filing deadline, location of assignment, job description and hiring criteria
and application procedures. Timely review of the public announcement by the Chancellor or
College President or Vice Chancellor-North Centers shall occur prior to distribution. Distribution
of the notice of vacancy shall be a District Human Resources Office responsibility. All
administrative positions shall be placed on the District’s web site and sent to all employees via
District e-mail.

All vacancy notices must also clearly state that interested persons are to submit their applications
to the District Human Resources Office. After the filing deadline, all applicants for the position
will be notified in a timely manner of the status of their applications. All correspondence to
applicants will come from the District Human Resources Office.

If at the end of the recruitment period, the Associate Vice Chancellor-Human Resources believes
that the applicant pool lacks sufficient applicants he/she will immediately notify the Chancellor
or College President or Vice Chancellor-North Centers. The Chancellor or College President or
Vice Chancellor-North Centers will make a decision to extend the filing deadline, re-advertise
the position, re-designate the position as an interim or cancel the recruitment for the position.

If a vacancy occurs unexpectedly and the normal recruitment time lines will cause a hardship, the
Chancellor or College President or Vice Chancellor-North Centers may request recruitment for
an interim administrator.
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Administrative Recruitment and Hiring Procedures (continued)

Applicant Screening, Selection and Interview Process

The process for selecting the Screening Committee and the membership of the Screening
Committee shall be developed and approved by the College President for college positions or
developed and approved by the Vice Chancellor-North Centers for North Centers positions. The
Chancellor will develop the process for selecting the Screening Committee and the membership
of the Screening Committee for District Office administrative positions. Each administrative
Screening Committee shall have representatives from academic and classified employee groups
and reasonable representation from protected groups.

Strict confidentiality shall govern all applicant files, reference checks and Screening Committee
discussions relative to hiring educational administrators.

Each member of the Screening Committee, including any community member having special
expertise, must be certified by the District Equal Employment Opportunity Officer as having
been instructed in Equal Employment Opportunity procedures within the past academic year.

All members of the Screening Committee shall be voting members.

The Chancellor or College President or Vice Chancellor-North Centers shall appoint an
administrator to convene the initial meeting of the Screening Committee and establish a time line
for carrying out the functions of the committee. The screening committee shall elect a
chairperson.

The chairperson shall provide written instructions to the Screening Committee, which shall
include this Administrative Regulation and the time line. This Administrative Regulation shall be
reviewed by the committee at this time.

The committee has the professional responsibility to maintain strict confidentiality in matters
pertaining to information about the candidates, such as applicant names, contents of applicant
files, interviewee’s responses, committee deliberations, reference checks or other information
that might compromise the integrity of the process. Committee members will be required to sign
a confidentiality statement. Failure to adhere to the confidentiality statement may result in
disciplinary action.
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Administrative Recruitment and Hiring Procedures (continued)

The committee shall be entrusted with the responsibility of recommending the most qualified
candidates for the position. Fulfillment of this responsibility shall include a review of the job
announcement; reviewing applicants’ files; establishing interview questions; establishing the
criteria for any demonstrations of competence related to the administrative position deemed
necessary of each applicant.

The College President or Vice Chancellor-North Centers and/or the Chancellor or designees will
pre-screen the applicant pool and narrow the field to twenty (20) applications to be forwarded to
the screening committee. The Chancellor and College President or Vice Chancellor-North
Centers or designees will verify that all applicants meet the minimum educational qualifications
as set by regulation.

Any member of the screening committee may review all of the files not selected and shall have
the opportunity to recommend alternate candidates for the select pool to the Screening
Committee.

Before applicant files are released to the Screening Committee, the following information must
be submitted to the District Human Resources Office by the chairperson: names of committee
members and committee chair; interview questions including at least one question to elicit a
candidate’s sensitivity to and understanding of the diverse academic, socioeconomic, cultural,
disability, and ethnic backgrounds of community college students; a tentative timeline; criteria
for any demonstrations of competence related to the administrative position deemed necessary of
each applicant.

The Associate Vice Chancellor of Human Resources (after consultation with the Chancellor,
College President or Vice Chancellor-North Centers), will determine whether the applicants
selected meet the Equal Employment Guidelines and shall so certify.

Once the applicants are certified, individual committee members must participate in all
remaining components of the screening and interview process in order to evaluate and vote on
the recommendation of candidates.

Once the select pool has been agreed upon, the Screening Committee shall screen the pool and at
least the top five (5) qualified applicants shall be invited for an interview. The Screening
Committee shall select those applicants for an interview who best meet the desired qualifications
listed on the job description.
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Administrative Recruitment and Hiring Procedures (continued)

The Chancellor, College President or Vice Chancellor-North Centers shall have the right to add
additional names to the list of individuals being invited for interview from the select pool.

After the candidates have been interviewed, committee members will recommend three to five
unranked candidates. Should the committee feel unable to recommend at least three unranked
candidates, the committee must seek the Chancellor’s, President’s or Vice Chancellor-North
Center’s agreement to consider fewer than three unranked candidates. The Chancellor, College
President or Vice Chancellor-North Centers shall have the right to add additional names to the
recommended list of unranked candidates. If the Chancellor, College President or Vice
Chancellor-North Centers decides to interview one of the candidates whose names were not sent
forward, she/he shall reconvene the Selection Committee to explain why a name(s) is being
added. If neither of these options results in a sufficient pool of final candidates, the Chancellor,
President, or Vice Chancellor-North Centers, in his/her sole discretion, after consultation with
the Associate Vice Chancellor-Human Resources, reopen the position for further recruitment.

The College President for college positions or Vice Chancellor-North Centers for North Centers
positions will interview all of the candidates invited for an interview. The Chancellor may
interview all of the candidates invited for an interview. The Chancellor will interview the
recommended candidate from the college or North Centers. With concurrence of the Chancellor,
the President’s or Vice Chancellor North Centers' recommendation will be forwarded to the
Board of Trustees for consideration and approval.

Notification of Candidates

All candidates for positions in the State Center Community College District shall be notified in a
timely manner regarding disposition of their applications.

The formal offer of employment shall be prepared and issued from the District Human Resources
Office following Board of Trustees approval.

The District Human Resources Office will inform all candidates of their status regarding their
application for a position following approval by the Board of Trustees of a candidate. That office
will also inform all newly employed administrators of their responsibilities to provide the
District Human Resources Office with official transcripts and other required documents requisite
to full employment status.

Adopted by Chancellor’s Cabinet: ~ August 18, 2008
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Policy and Administrative Regulations

Administrative Regulations

The Chancellor’s Cabinet develops Administrative Regulations as a means to implement Board
Policy as necessary for the administration of the District. Any member of the Chancellor’s
Cabinet may propose a new or revised Regulation.

Proposed revisions or amendments to Regulations may be proposed to Chancellor’s Cabinet by
any campus constituency group after the proposal has passed through that constituency group’s
own governance process. Cabinet will hear the constituency group’s proposal and determine
whether a new or revised Regulation is needed or not.

If Chancellor’s Cabinet concludes that a new or revised Regulation is needed, it will direct the
Vice Presidents Group (VPG) or other administrators as appropriate to prepare a draft Regulation
for consideration by Cabinet. The VPG also has an independent, ongoing charge to review
Regulations and propose necessary revisions to cabinet through the Vice Chancellor of
Educational Services and Institutional Effectiveness.

Draft Regulations that do not require faculty, staff, or student input, as provided in state
regulation, will ordinarily be presented to Communications Council as an informational item
prior to adoption by Cabinet.

Draft regulations developed by Cabinet and the VPG regarding matters that require faculty, staff
or student input, as provided in Board Policy 2510, Administrative Regulation 2510, and state
regulation, are referred to the Communications Council. The Chancellor or other administrator
designated by the Chancellor presents the draft regulation or policy to the Communications
Council. Members of Communications Council shall then seek input from the constituency
group that each represents. That input shall be presented within two regularly scheduled
Communications Council meetings. At the discretion of the Chancellor, consideration of the
proposed Regulation may continue at successive meetings, but ordinarily comments from the
Communications Council are expected within two Council meetings following the presentation
of the draft Regulation.

After all constituent groups have had an opportunity to provide input, Chancellor’s Cabinet will
consider the input, revise as appropriate and adopt the Administrative Regulation. Administrative
Regulations are effective upon adoption. The District’s General Counsel will ensure that current
Administrative Regulations are posted on the District’s web site. Following adoption, the
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Chancellor shall report to Communications Council the action taken on the input from the
constituency groups.

Proposed Board Policies

Board Policies are adopted by the Board of Trustees as described in Board Policy 2410. Pursuant
to Board Policy 2430, “Delegation of Authority to the Chancellor,” the Chancellor acts as the
professional advisor to the Board in policy formation.

Proposed revisions or amendments to Policies may be proposed to Chancellor’s Cabinet by any
campus constituency group after the proposal has passed through that constituency group’s own
governance process. Cabinet will hear the constituency group’s proposal and determine whether
anew or revised Policy should be recommended to the Board or not.

If Chancellor’s Cabinet concludes that a new or revised Policy is needed, it will direct the Vice
Presidents Group (VPG) or other administrators as appropriate to prepare a draft Policy for
consideration by Cabinet. The VPG also has an independent, ongoing charge to review Policies
and propose necessary revisions to cabinet through the Vice Chancellor of Educational Services
and Institutional Effectiveness.

Draft Policies that do not require faculty, staff, or student input, as provided in state regulation,
will ordinarily be presented to Communications Council as an informational item prior to
consideration by the Board.

Draft Policies developed by Cabinet and the VPG regarding matters that require faculty, staff or
student input, as provided in Board Policy 2510, Administrative Regulation 2510, and state
regulation, are referred to the Communications Council. The Chancellor or other administrator
designated by the Chancellor presents the draft Policy to the Communications Council. Members
of Communications Council shall then seek input from the constituency group that each
represents. That input shall be presented within two regularly scheduled Communications
Council meetings. At the discretion of the Chancellor, consideration of the proposed Policy may
continue at successive meetings, but ordinarily comments from the Communications Council are
expected within two Council meetings following the presentation of the draft Policy.

After all constituent groups have had an opportunity to provide input, Chancellor’s Cabinet will
consider the input and revise the draft Policy as appropriate. At the Chancellor’s discretion,
Board Policies proposed through this procedure will be presented to the Board for consideration.
Following adoption, the Chancellor shall report to Communications Council the action taken on
the input from the constituency groups. Board Policies are adopted by the Board of Trustees as
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described in BP 2410, and are effective upon adoption. The District’s General Counsel will
ensure that current Board Policies are posted on the District’s web site.

References:  Education Code Section 70902; Accreditation Standard IV.B.1.b & ¢

Adopted by Chancellor’s Cabinet: ~ October 22, 2012
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Participation in L.ocal Decision-making

The Communications Council was formed to provide a venue for college/district constituency
groups to participate in local decision-making.

The Communications Council meets one week prior to each regular governing board meeting.
The Council reviews the Board agenda and discusses items on the agenda as well as other topics
regarding shared governance (see Administrative Regulation 2410).

The Communications Council consists of:

the president of each college’s Academic Senate or his/her designee;

the president of each college’s Classified Senate or his/her designee;

the president of the faculty exclusive representative or his/her designee;

the president of the classified employee’s exclusive representative or his/her designee;

one additional representative from the exclusive representative of the classified
employees;

a student representative from each college;
the College Presidents;
the Vice Chancellor, North Centers; and

the Chancellor.

Shared Governance

In order that the faculty may have a formal and effective procedure for participating in the
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Participation in Local Decision-making (continued)

formation and implementation of District regulations on academic and professional matters, the
following process shall apply:

"Consult collegially," wherein the governing board will develop regulations relying primarily on
the advice and judgment of the Academic Senates shall pertain to:

e Curriculum matters consisting of the following:

= Curriculum development;

= Establishing prerequisites and placement of courses within disciplines;
= Grading policies;

= Standards or policies regarding student preparation and success; and

= Degree and certificate requirements

e And shall mean:

= Such processes are subject to 53203(d)(1) of the Board of Governors’ regulations;

= The Senate, upon consideration of the regulation, may ask for, and receive comment
from, the Chancellor/designee, which shall be considered by the Senate prior to final
approval.

= Once approved by the Academic Senates, the regulation shall be placed on the next
meeting agenda of the Chancellor’s Cabinet.

= In those instances where the administration plans to propose recommendations to the
Board different from those proposed by the Academic Senates, the administration
shall communicate, in writing, to the Senate the reason for such different
recommendations and shall provide the Senates the opportunity to respond in writing
prior to taking the recommendation to the Board for final action.

“Consult collegially” for all other “academic and professional matters” wherein the governing
board will develop regulations after the Chancellor/designee and the Academic
Senates/designees have reached mutual written agreement regarding the regulations shall pertain
to:

o All other academic and processional matters consisting of the following:

= Educational program development;
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Participation in Local Decision-making (continued)

Faculty roles and involvement in accreditation processes including self-study and
annual reports;

Establishing a process for faculty professional development activities;

Process for program review,

Processes for institutional planning and budget development;

District and college governance structures as related to faculty roles; and

Other academic and professional matters as mutually agreed upon between the
governing board and the Academic Senates.

e And shall mean:

Such processes are subject to 53203(d)(2) of title 5 regulations;

When either the governing board (or designee), or the Academic Senates (designees)
seek to consult collegially regarding "other academic and professional matters" (other
than curriculum), the party seeking consultation shall request the consultation in
writing. The parties shall then collegially consult and strive to develop mutually
agreed upon written recommendations to the governing board. After reasonable
collegial consultation, in the event the parties cannot reach mutual agreement on an
academic and professional matter (other than curriculum), the parties shall submit
separate written recommendations to the governing board.

In cases where there is no existing policy, or in cases where exposure to legal liability
or substantial fiscal hardship requires existing policy to be changed the governing
board may act, after a good faith effort to reach agreement, only for compelling legal,
fiscal, or organizational reasons.

References:  Education Code Section 70902(b) (7); Title 5 Sections 53200 et seq.; 51023.5;

51023.7; Accreditation Standard - IV.A.2, IV.A3

Adopted by Chancellor’s Cabinet: ~ August 18, 2008

3




image33.emf

image34.emf

image35.png
President

Drecor® | orecor Markeing) | | secerytome prece,
O | oo oo el
sl
[ I I 1
V— e i s, P
T S i
oreeroroume]
Dean of Instruction Dean of Instruction| Dean of Instruction| Dean of Student Dean of Instruction| Desn of Student Community College|
e S i





image36.emf

image37.png
Madera College: Welcome Ma... X

maderacenter.com

2} Most Visited @ Getting Started @ Big Sale NOW!Get Les...
Student Mail Staff Mail Calendar FAQ Site Map District Police ContactUs | quick Links v
Madera
CLommunity
CLollege Center

S |

Courses & Programs | RC Onlino | Faculty & Staff | Madera & Oakhurst Centers

Reedley
Lollege

Apply Oniine Welcome To Madera Center

Madera ¢

diey College Online Orientation
ming R C editation - Februas 20

Online Services

; "
StudentServices 274 Calendar of Events % InThe News

RC Football vs. College of Sequoias
Ll 812512016
3:00 PM
Employment Women's Golf @ South Coast Golf Classic RDRE NEWS »
812812016 - 8/29/2016

Women's Golf @ Conference Tournament #1
=

.(.)I. v, x3 vngﬂ‘

q 12:44PM
A =Rk 8/20/2016





image38.png
REEDLEY COLLEGE
STRATEGIC PLAN

Charrette
February 7, 2013

February 13™, 2013





image39.emf

image40.jpg
AR 2710

Conflict of Interest

Incompatible Activities (Government Code Sections 1099, 1126)

Board members shall not engage in any employment or activity that is inconsistent with,
incompatible with, in conflict with or inimical to the Board member’s duties as an officer of the
District. A board member shall not simultaneously hold two public offices that are incompatible.
When two offices are incompatible, a board member shall be deemed to have forfeited the first
office on acceding to the second.

Financial Interest (Government Code Section 1090 et seq.)

Board members and designated employees shall not be financially interested in any contract
made by the Board or in any contract they make in their capacity as members of the Board or as
designated employees.

A board member shall not be considered to be financially interested in a contract if his or her
interest meets the definitions contained in applicable law (Government Code Section 1091.5).

A board member shall not be deemed to be financially interested in a contract if he or she has
only a remote interest in the contract and if the remote interest is disclosed during a board
meeting and noted in the official board minutes. The affected board member shall not vote or
debate on the matter or attempt to influence any other member of the Board to enter into the
contract. Remote interests are specified in Government Code Sections 1091(b); they include, but
are not limited to, the interest of a parent in the earnings of his or her minor child.

No Employment Allowed (Education Code Section 72103(b))

An employee of the District may not be sworn in as an elected or appointed member of the
governing board unless and until he or she resigns as an employee. If the employee does not
resign, the employment will automatically terminate upon being sworn into office. This
provision does not apply to an individual who is usually employed in an occupation other than
teaching and who also is at the time of election to the Board, employed part time by the District
to teach no more than one course per semester or quarter in the subject matter of that individual’s
occupation (Education Code Section 72103(b)).

Financial Interest in a Decision (Government Code Section 87100 et seq.)

If a board member or designated employee determines that he or she has a financial interest in a
decision, as described in Government Code Section 87103, this determination shall be disclosed

1
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Conflict of Interest (continued)

and made part of the Board’s official minutes. In the case of a designated employee, this
announcement shall be made in writing and submitted to the Board. A board member, upon
identifying a conflict of interest, or a potential conflict of interest, shall do all of the following
prior to consideration of the matter:

o Publicly identify the financial interest in detail sufficient to be understood by the public;
e Recuse himself or herself from discussing and voting on the matter;

o Leave the room until after the discussion, vote, and any other disposition of the matter is
concluded unless the matter is placed on the agenda reserved for uncontested matters. A
board member may, however, discuss the issue during the time the general public speaks
on the issue.

Gifts (Government Code Section 89503)

Board members and any employees who manage public investments shall not accept from any
single source in any calendar year any gifts in excess of the prevailing gift limitation specified in
law.

Designated employees shall not accept from any single source in any calendar year any gifts in
excess of the prevailing gift limitation specified in law if the employee would be required to
report the receipt of income or gifts from that source on his/her statement of economic interests.

The above limitations on gifts do not apply to wedding gifts and gifts exchanged between
individuals on birthdays, holidays and other similar occasions, provided that the gifts exchanged
are not substantially disproportionate in value.

Gifts of travel and related lodging and subsistence shall be subject to the above limitations
except as described in Government Code Section 89506.

A gift of travel does not include travel provided by the District for board members and
designated employees.

Board members and any employees who manage public investments shall not accept any
honorarium, which is defined as any payment made in consideration for any speech given, article
published, or attendance at any public or private gathering (Government Code Sections 89501,
89502).
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Conflict of Interest (continued)

Designated employees shall not accept any honorarium that is defined as any payment made in
consideration for any speech given, article published, or attendance at any public or private
gathering, if the employee would be required to report the receipt of income or gifts from that
source on his or her statement of economic interests. The term “honorarium” does not include:

o Earned income for personal services customarily provided in connection with a bona fide
business, trade, or profession unless the sole or predominant activity of the business,
trade or profession is making speeches.

e Any honorarium that is not used and, within 30 days after receipt, is either returned to the
donor or delivered to the District for donation into the general fund without being
claimed as a deduction from income tax purposes.

Representation (Government Code 87406.3)
Elected officials shall not, for a period of one year after leaving their position, act as an agent or

attorney for, or otherwise represent for compensation, any person appearing before that local
government agency.

References:  Government Code Sections 87100 et seq.; 87200-87210; 87406.3; 89503,
Education Code Section 72103(b); Title 2 Section 18700 et seq.

Adopted by Chancellor’s Cabinet: ~ August 18, 2008
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AR 4030

Academic Freedom

General Principles

The District is unequivocally and unalterably committed to the principle of academic freedom in
its true sense which includes freedom to study, freedom to learn and freedom to teach and
provide educational professional services to students.

Academic freedom encompasses the right of an instructor to discuss pertinent subjects within his
or her field of professional competency in the classroom, consistent with course objectives, and
for counselors, librarians and other academic employees to provide appropriate student services
within their fields of professional competency and consistent with sound educational principles.

Neither District officials nor outside individuals or groups may interfere with or censure an
academic employee because of the employee's proper treatment of pertinent subjects, or
provision of proper educational professional services to students is precluded by the principle of
academic freedom.

Faculty must, however, accept the responsibility that accompanies academic freedom. The right
to exercise any liberty implies a duty to use it responsibly. Academic freedom does not give
faculty freedom to engage in indoctrination. Nor can faculty invoke the principle of academic
freedom to justify non-professional conduct.

An essential point that pertains to academic freedom and that must be considered in relation to
subject matter or to professional services to the student is the criterion of suitability. The subject
matter, material to be studied, or educational professional services to the student must contribute
to the attainment of course objectives or achievement of an educational principle.

The special interests of faculty or the opinion of a person or persons in a class should not
supersede the right of other students to be protected against irrelevant or obscene materials or
presentations.
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Academic Freedom (continued)

Textbook Selection

Each campus shall develop a procedure for the selection of textbooks that recognizes the basic
right and duty of the faculty to be the primary agent in the process. Since students in most

instances must purchase books, the procedure should take cognizance of the financial
consideration that may be imposed upon the student.

Public Forums

In keeping with the philosophy of intellectual freedom and the responsibility of the Community
College District for services to its community, public forums presenting speakers with varying
points of view may be offered to the local community as part of the educational program.

All proposals for special programs and projects, involving requests for financial assistance from
outside funding sources such as governmental agencies, foundations or special organizations,

shall be presented to the Board of Trustees for approval prior to the submission of a formal
application to such outside groups.

Reference: Title 5 Section 51023, Accreditation Standard II.A.7
Adopted by Chancellor’s Cabinet: ~ August 18, 2008
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Interim Director of Institutional Research, Evaluation

and Planning

Posting Details

Requisition Information

Posting Number

Academic Position/Title Needed
Person/Position Being Replaced
Due to

If OTHER, please explain
Position Classification

Type of Position

If OTHER, please explain
Campus Location

Start Date

End Date

No. of duty days for entire Fiscal
Year

No. of duty days for less than entire

Year

Budget Number 1
Percentage 1
Budget Number 2
Percentage 2
Budget Number 3
Percentage 3
Budget Number 4
Percentage 4
Budget Number 5
Percentage 5
Position Number

Requested recruitment period

AA2016-0388

Interim Director of Institutional Research, Evaluation and Planning

Management

Full Time

Reedley College
05/02/2016

11-30-121025-92320-xx0

12-30-323406-92329-CM4

3650
Other

https://scced.peopleadmin.com/hr/postings/1270/print preview

4/18/2016
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If OTHER, please explain
Post To Jobelephant.com

Contact Information for
Jobelephant.com

HERC Category
InsideHigherEd Category

Special Advertising Instructions for
Jobelephant.com

Job Type
Quick Link

Announcement Information

Essential Functions of Position

Five Day Internal

Yes

Full-Time

http://scecd. peopleadmin.com/postings/1270

This is an academic management position, exempt from overtime
provisions of the Fair Labor Standards Act, with responsibility for
formulation and implementation of district policies, regulations, budget
decisions, and supervision of personnel including assignment of work,
evaluation of performance, adjusting grievances, recommending
hiring, transfer, suspension, layoff, recall, promotion, and termination.

Under the direction of the College President, the Director of Institutional
Research, Evaluation & Planning, provides leadership and coordination of
college planning, institutional effectiveness, outcomes assessment, and
institutional research functions.

Duties include: plan and organize activities involved in the research, review,
analysis, interpretation and reporting of a variety of data and information
used in assessing institutional effectiveness, accreditation, decision making,
program review, and student learning outcomes; develop, coordinate, and
maintain an annual calendar of institutional planning activities; organize and
support program review efforts in conjunction with planning; establish and
provide leadership and direction in the design, prioritization, and
implementation of an ongoing research agenda and program to support
college planning and decision-making; ensure integration of research
outcomes in planning and decision-making; develop and oversee college
data warehouse for applied uses in research, development, planning,
decision-making, institutional effectiveness, accountability review, and
operational effectiveness; assist administrators, faculty, and staff in
preparing annual goals and/or unit plans and facilitate the assessment of
these goals; provide detailed and technical information concerning data
related to research, projects, reports, studies, measures, and programs used
for institutional planning, effectiveness, student learning outcomes,
accreditation, and decision-making; provide leadership in professional
development related to planning and effectiveness; establish and maintain
relationships with agencies to communicate information regarding planning,
research, and assessment; assist in the hiring and evaluation of classified
staff in accordance with established policies and procedures; develop and
recommend budget for the Office of Institutional Research, Evaluation, and
Planning; participate as a member of the president’s cabinet, deans’ council,
and other college and/or district committees as assigned; and perform
additional administrative duties and services as requested and assigned.

This position may have assignments at Reedley College, the Madera
Community College Center, and the Oakhurst Community College Center.

https://scced.peopleadmin.com/hr/postings/1270/print preview 4/18/2016
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Minimum Qualifications

Desirable Qualifications

Conditions of Employment

Salary and Benefits

Selection Procedure

Include an earned master's degree from an accredited college or university
and one year of formal training, internship, or leadership experience
reasonably related to the administrator's administrative assignment or
possession of a valid California Community College Supervisory Credential
and sensitivity to and understanding of the diverse academic,
socioeconomic, cultural, disability, gender identity, sexual orientation, and
ethnic backgrounds of community college students.

Include a minimum of three years of increasingly responsible experience in
the design and implementation of planning, research, and assessment
activities in higher education; equivalent to at least three years of full-time
teaching and/or professional experience in higher education; demonstrated
experience in supporting and coordinating the design, development,
monitoring, and evaluation of institutional strategic planning processes;
knowledge of database management and software applications related to
research interpretation and analysis; demonstrated experience in general
research methodology including standard qualitative and quantitative
procedures applied to education, social, and operations research;
knowledge of applicable laws, codes, regulations, policies, and procedures;
knowledge of design, analysis, reporting, and implementation of institutional
assessment, research, and planning; knowledge of practices, procedures,
and techniques involved in the design, development, and implementation of
projects, surveys, and studies in institutional evaluation, planning, research,
and decision-making; demonstrated experience in the assessment of
student learning outcomes; ability to utilize computer applications, including
statistical analysis, spreadsheet, word processing statistical software, and
database software; evidence of effective planning in the management,
supervision, and evaluation of the work of others; demonstrated experience
in managing financial resources effectively; demonstrated ability to work
effectively with a diverse faculty, classified staff, administrators, and student
population in a complex environment; demonstrated commitment to
participatory governance, consensus building, and team approach to
management; demonstrated ability to present detailed and complex data in
different formats and/or present media to different audiences; ability to use
organizational skills that enable the performance of duties in a timely fashion
with attention to detail; ability to effectively communicate both orally and in
writing; and ability to establish and maintain effective working relationships.

40 duty days and 3 vacation days for a total of 43 days.

Salary: $8,742.17 — $11,016.33 per month based on education and
experience. A doctoral stipend of $168.42 per month is available. In addition,
the District offers an attractive fringe benefit package including medical,
dental, and vision coverage for the employee and dependents, and life
insurance for employees. Employees are also members of the California
State Teachers’ Retirement System (CalSTRS).

Applications will be screened to determine which applicants meet the
minimum qualifications as stated in the job announcement.

From the applicants who submit all the required documents and who
meet the qualifications, a selection advisory committee will determine the
candidates who are best qualified based on the minimum and desirable
qualifications. They will be invited to interview.

The selection advisory committee will rate responses to the interview
questions. Based on this rating, a small number of applicants will be
selected as the “recommended candidates’. These candidates will be

https://scced.peopleadmin.com/hr/postings/1270/print preview 4/18/2016
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forwarded to the President for final interviews. A hiring recommendation will
be made by the President and forwarded to the Board of Trustees of State
Center Community College District for final approval.

State Center Community College District is an equal opportunity employer. It
is our pledge to treat all applicants fairly and equitably in the recruitment and
selection process. We endeavor to be a service minded organization and
respond, as best we can, to the needs of our applicants and the faculty and
administrators we work with in the District.

For more information, contact the Human Resources Office, 1525 E. Weldon
Avenue, Fresno, California, 93704, (559) 244-5900, fax (559) 499-6007. For
information on Reedley College or State Center Community College District,
visit our website at www.scced.edu. Please refer to Position No. 3650.

Submission of application and related materials is the applicant’s
responsibility and must be submitted through the district’s online
applicant portal. The District reserves the right to re-advertise or to
delay indefinitely the filling of a position if it is deemed that the
applicants for the position do not constitute an adequate applicant
pool or if funding is not available. All application materials are subject
to verification. False statements may be cause for disqualification or
discharge from employment.

Additional Information This is an in-house, promotional opportunity. Assignment is expected to go
through December 2016.

Open Date 04/19/2016
Close Date 04/23/2016
Open Until Filled No

Posting Specific Questions

Required fields are indicated with an asterisk (*).

Applicant Documents

Required Documents

1. Resume or Curriculum Vitae
2. Letter of Interest

Optional Documents

1. Additional Documents

Guest User

There is no guest user set up for this posting.

https://scced.peopleadmin.com/hr/postings/1270/print preview 4/18/2016
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Procedures for Recruitment and Emplovment of First-Time Part-Time Faculty

SECTION I - PHILOSOPHY

1.1

1.2

1.3

1.4

1.5

1.6

It shall be the policy of the State Center Community College District to recruit
and hire highly qualified part-time faculty who are expert in their subject areas,
who are skilled in serving the needs of a culturally and ethnically diverse student
population served by the District, and who can enhance overall college
effectiveness. Indispensable characteristics include excellence in teaching,
expertise in subject matter, positive personality traits, leadership ability, and a
commitment to both students and the community college philosophy.

The governing board of a community college district derives its authority from
statute and from its status as the entity holding the institution in trust for the
benefit of the public. The governing board and the administrators it appoints have
the principal legal and public responsibility for ensuring an effective hiring
process.

Faculty members derive their authority from their expertise as teachers and
subject matter specialists and from their status as professionals. The faculty has
an inherent professional responsibility in the development and implementation of
polices and procedures governing the hiring process.

Because circumstances vary widely from one department to another, each
department may adopt specific part-time hiring policies tailored to the needs of
that department. Such departmental policies must be consistent with the district
policy on part-time hiring, but may impose additional steps or safeguards. Such
additional policies must be kept on file with the dean/division office and the Vice
President of Instruction’s office.

Hiring procedures are based on a recognition that responsibility for selecting
faculty is shared cooperatively by faculty and administration participating
effectively in all phases of the hiring process.

All applicant files, reference checks and selection committee discussions relative
to faculty hiring shall be governed by strict confidentiality.
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Procedures for Recruitment and Employment of First-Time Part-Time Faculty (continued)

1.7

A joint committee of administration and Academic Senates shall review these
procedures at least every five years.

SECTION 2 - EQUAL EMPLOYMENT OPPORTUNITY

2.1

2.2

2.3

The Board of Trustees, Administration, and the Academic Senates have the
shared responsibility to ensure that Equal Employment Opportunity goals are a
part of the overall process of hiring part-time faculty.

All participants in the hiring process shall receive training in Equal Employment
Opportunity procedures and shall become knowledgeable about the Equal
Employment Opportunity goals of the District and its colleges.

In complying with Board Policy and Equal Employment Opportunity goals, the
District is committed to an effective hiring process that does not discriminate
against any individual.

SECTION 3 - POSITION IDENTIFICATION/APPROVAL

3.1

3.2

The need for part-time faculty positions shall be determined cooperatively by the
area administrator and department chair/division representative or a faculty
member designated by the chair/division representative, through a well-defined,
thoughtful planning process.

The hiring of part-time faculty requires the approval of the president or president's
designee.

SECTION 4 - JOB DESCRIPTION

4.1

In all cases, the candidate shall meet the minimum qualifications for his/her
certificated assignment at the community college level as established by the
Academic Senate for California Community Colleges, and adopted by the Board
of Governors of the California Community Colleges.
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Procedures for Recruitment and Emplovment of First-Time Part-Time Faculty (continued)

42

Hiring criteria that are beyond the minimum qualifications set by regulation may
be established.

SECTION 5 - EQUIVALENCIES

5.1

52

53

5.4

Every faculty employment application shall include a form which applicants can
utilize to describe the exceptional experiences, backgrounds or degrees which
would be equivalent to the stated degree requirements. On the form, the
applicants must indicate why they think they have the equivalent to the exact
degree(s) or experience that is stated in the minimum qualifications. It is the
responsibility of the applicants to provide the completed employment application
forms and the necessary documentation.

Each Academic Senate shall establish within its structure a standing committee
for the express purpose of determining the validity of the equivalency petition.

The employment application along with the equivalency petition shall be
forwarded to the major department for a review and evaluation. Unless denied, a
written statement of support of equivalency shall be sent along with the
employment application and equivalency petition to the standing committee.
After review and discussion by the standing committee of the employment
application, equivalency petition and department recommendation, the committee
will concur with or deny the petition. If the petition is supported, the applicant
shall be included in the pool as having met minimum qualifications.

In the event that the standing committee does not agree with the department
recommendation, the committee and departmental representatives must meet and
arrive at a decision. If a decision is not developed through the discussion process,
it is determined that an equivalency does not exist and the petition is denied.

In assessing the appropriateness of an equivalency petition, the departmental
discipline and Academic Senate standing committee should determine that the
applicant is able to demonstrate subject matter knowledge that is equal to the
minimum stated qualifications through occupational or professional experience.
The determination of equivalencies that meet the minimum standard will occur
through a detailed review of the equivalency petition.
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5.5

5.6

5.7

The following are listed as suggestions for the development of departmental
discipline equivalency.

5.5.1 Substantial work experience equivalent to the degree, e.g., in computers,
engineering, or journalism.

552 Substantial academic experience and/or accomplishment equivalent to
the degree, e.g., teaching at the upper division or graduate level,
scholarly publications.

553 Substantial artistic experience and/or accomplishments equivalent to the
degree, e.g., performances, shows, exhibitions, compositions, or books.

Equivalencies to required experience could include appropriate collegiate
education or other training programs that indicate a mastery of the skills of the
discipline and knowledge of the working environment of the discipline.

Employment of faculty interns in part-time temporary teaching positions shall be
in accordance with the provisions of Title 5.

SECTION 6 - SELECTION PROCESS

6.1

6.2

6.3

The department chair/division representative or his/her designee, together with
any subject area faculty designated by the policies of that department to
participate in the selection process, shall review applicant files, select and
interview potential candidates and recommend instructors for part-time positions
to the appropriate dean.

The area administrator shall recommend for employment only candidates
recommended by the department.

In cases of emergencies, after reasonable efforts have been made to consult with a
department representative, the area administrator may recommend a part-time
faculty member for initial employment without departmental review. However,
such assignments shall be for one semester only, and the applicant will be notified
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6.4

of this at the time of hire. The applicant may not be rehired for any subsequent
semester without having gone through the normal, non-emergency selection
process outlined above.

To reduce the need for emergency hires and to facilitate hiring that sometimes
must occur during school vacation periods, departments are encouraged to
develop a pool of qualified applicants who have already been interviewed and
approved by the department.

SECTION 7 - NOTIFICATION OF APPLICANTS

7.1

72

All part-time faculty will be advised of their assignments in a timely manner.

A part-time faculty member’s weekly teaching load (or the equivalent load), shall
not exceed 60% of the full-time assignment of regular faculty members during
any given semester. The combined load of a part-time faculty member, teaching at
more than one of the District’s campuses/centers, shall be held to the same 60%
maximum standard. The area administrator shall advise the successful applicants
that they may not exceed the maximum weekly load as described above.

SECTION 8 - LOCATION OF ASSIGNMENT

8.1

Once an applicant has accepted an offer of assignment from a college/center for
the upcoming semester or summer session, the applicant is obligated to fulfill the
terms of the agreement. Any request to void the agreement and accept an offer
from another college/center within the district will require the agreement of first-
line administrators at both institutions.

Adopted by Chancellor’s Cabinet: ~ August 18, 2008
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Duties and Responsibilities of Instructors

The major duty of an instructor shall be to teach students in accordance with the philosophy,
strategic goals and directions, Board Policies and Administrative Regulations of the District, the
approved curricula of the colleges, the provisions of the Education Code, and the California
Administrative Regulations. More specifically, and additionally, an instructor of this District

shall:

10.

Know mission, values and vision statements as expressed in the college catalogs and
be guided by them in the planning of each course.

Know and comply with provisions of the Faculty Handbook.
Maintain a high level of competency in the subjects taught.

In cooperation with other instructors concerned and with notice provided to the area
dean, prepare, review, modify, and submit curriculum to the College Curriculum
Committee for review and approval.

Teach classes as assigned and scheduled by the administration (after consultation
with the instructors), following the current approved course outlines and utilizing the
current approved texts for each course taught.

Prepare and submit materials directly related to his/her teaching and other
assignments as called for by the administration.

Be present in the classroom during the time classes are officially scheduled,
exceptions to be approved by the administration.

If it is necessary to be absent for any reason, provide the administration with as much
advance notice as possible of both the beginning of absence and the return to duty.

Give final examinations as announced in the published examination schedule,
exceptions to be approved by the administration.

Keep accurate records on attendance and grades and submit, on time, attendance
reports, grade reports, and other records required by the various administrative
offices.
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Duties and Responsibilities of Instructors (continued)

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Take appropriate action to assure that students in his/her classes are only those who
have been admitted in accordance with college procedures.

Maintain prudent and reasonable supervision of students at all times while in charge
of a class, laboratory, shop, field trip, or authorized college activity.

Make systematic evaluations of student progress consistent with established student
learning outcomes.

Work with counselors and other appropriate personnel on student problems which
require special attention.

Maintain confidentiality of student records as required by the Education Code.

Cooperate in the promotion of extracurricular activities by accepting extracurricular
assignments pursuant to the terms of the collective bargaining agreement and by
positive encouragement of student conduct.

Assist in enforcement of college rules and regulations pertaining to student conduct.
Serve on committees.

Work a minimum number of hours per week and be on campus as set forth in the
collective bargaining agreement, exceptions to be approved by the administration.

Maintain a minimum total of 20 office and class hours weekly excepting that in no
instance shall an instructor have fewer than three office hours each week or as in the
collective bargaining agreement. Office hours, which are for the purpose of student
consultation, shall be posted on office doors and filed with the Vice President of
Instruction.

Attend faculty meetings, division meetings, and other meetings called by authorized
personnel, unless excused by the person calling the meeting or by the President/Vice
Chancellor-North Centers.

Exercise proper care in the use of instructional equipment and in observing security
precautions for the protection of such equipment.

2
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23.

24.

25.

26.

27.

28.

29.

Assist in preparing the annual budget requests for instructional equipment, supplies,
repairs, and alterations and submit these requests to the administration for review and
recommendation.

Report to the administration observed defects in the buildings, fields, furniture, or
equipment which might jeopardize the comfort, health, or safety of students or others.

Give prompt attention to all bulletins and announcements from administrative offices
and comply with regulations thus issued.

Keep informed on procedures to be followed in case of fire, air raid, earthquake,
bomb threat, or other disaster or accident.

Devote full effort, attention, and time to assignments and refrain from engaging in
any employment, activity, or enterprise which has been determined to be inconsistent,
incompatible, or in conflict with duties as a District academic employee (See
Definition of Incompatible Activities (Administrative Regulation 7123).

Inform students, in writing, at the beginning of each course:

o the instructor’s attendance requirements, major class objectives consistent
with approved course outline;

e major assignments and approximate due dates;

e an explanation of the standards and methods of evaluating student
performance; and

e consequences which the student can expect if performance standards are not
met.

When, in the judgment of the instructor, circumstances warrant revisions in the
initial instructional plan, these revisions will be conveyed to the students within a
reasonable time.

Act as faculty academic advisor to those students, designated by the administration,
who need assistance in an area for which an instructor has expertise.
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In addition to fulfilling these requirements, athletic coaches of this District shall:

Work through the athletic director on all matters pertaining to athletics;
Obtain final approval of the athletic director of all sports schedules;

Maintain good rapport with the district high school coaches and an effective working
relationship with them;

Develop and maintain good rapport in the communities and within the various groups
within the communities;

In accordance with established rules and regulations, recruit athletes within the District
by being visible at the district high school campuses and actively recruiting on the district
high school campuses;

Maintain appropriate individual and team conduct and discipline;

Maintain a businesslike working relationship with campus employees and organizations;

Complete in a timely manner necessary paperwork which serves the function of the
program;

Assume responsibility for securing information regarding eligibility of players, as
appropriate;

Field full and competitive teams; and

Assume duties and responsibilities as delegated or assigned by the administration, athletic
director, or head coach.

Adopted by Chancellor’s Cabinet: ~ August 18, 2008
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Code of Ethics/Standards of Practice

The Board maintains high standards of ethical conduct for its members. As members of the State
Center Community College District Board of Trustees, working as a collective unit in
conjunction with administration, staff, students, and the communities the Board serves, will
execute to the best of its abilities the duties and responsibilities vested in it by the California
Education Code and entrusted to the Board by its constituency.

Board members recognize that as elected public servants their actions, behaviors, and verbal
statements will be under the watchful eye of the citizenry at all times. Therefore, the decisions
made as a Board must reflect our dedication to promote higher education along with
opportunities for professional, vocational, and technical growth and enhancement. As officials
of public education, Board members must be a positive reflection of those for whom we speak.

1. Board members will devote time, thought and study to the duties and responsibilities of a
community college Trustee in order to be effective.

2. Board members recognize the fact that the strength and effectiveness of the Board is as a
total Board, not as a group of individuals.

3. Board members agree to work with fellow Board members in a spirit of cooperation and
compromise despite differences of opinion that may arise during debates on issues.

4. Board members agree to respect the office that we hold. Remembering that as an
individual we have no legal authority outside the meetings of the State Center
Community College District. Board members should never misuse the power inherent in
their office. Board members will abide by state and federal anti-discrimination and
harassment laws.

5. Board members pledge to avoid any situation that constitutes a conflict of interest. When
a matter arises that could be a question of conflict of interest, Board members will notify
the Chancellor and/or Board President before any official action is taken.

6. Board members will resist influencing votes or actions of other Board members or of any
employee, through threat, promise of award, deception, exchange of vote, or by any other
means than legitimate open discussion.

7. All official business by the Board will be conducted in open public hearings except for
those issues which are by law more appropriately dealt with in closed session.
1
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Code of Ethics/Standards of Practice (continued)

8. Board members recognize that all discussion in closed session should not be released or
discussed by individual board members, outside the confines of the closed session. Any
information disclosed from closed session will only be released with the approval of the
Board by majority vote.

9. The Board’s function is to establish the policies of the District. The Board shall hold the
Chancellor and his/her staff accountable for the administration of the educational
program and the conduct of District business. Any complaints, criticisms,
and comments received by individual Board members regarding the District should
be directed through appropriate channels as previously agreed upon by the Chancellor
and Board.

Violations of this policy may subject the member violating it to censure by the Board.

Censure Policy

1. Statement of Purpose. Censure is an official expression of disapproval passed by the
Board. A Board Member may be subject to a resolution of censure by the Board should it
be determined that any form of Trustee misconduct has occurred.

All Board Members are expected to maintain the highest standards of conduct and ethical
behavior. In order to maintain public confidence in the Board, and the governance, the
Board will be prepared to investigate the factual basis behind any charge or complaint of
Trustee misconduct.

2. Censure Procedure. A complaint of Trustee misconduct is submitted by another member,
or by a member of the public. The Board will first consider the complaint to determine
whether further investigation is warranted. If the Board does determine such further
investigation or consideration is warranted, the complaint will be referred by the Board
President for investigation and review to an ad soc committee composed of three
Trustees not subject to the complaint. In a manner deemed appropriate by the committee,
a thorough fact-finding process shall be initiated and completed within a reasonable
period of time to determine the validity of the complaint. This process may include an
external investigator, as appropriate.

The Trustee subject to the charge of misconduct shall be permitted to present information
to the committee.
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Code of Ethics/Standards of Practice (continued)

The committee shall, within a reasonable period of time, make a report of its findings to
the Board for action.

3. The committee, if it determines censure may be appropriate, will direct the Chancellor to

draft a Resolution of Censure and place the matter on the agenda of the next regular or
special Board meeting for consideration by the Board as a whole.

Reference: Accreditation Standard IV.B.1.a,e, & h

Adopted by the Governing Board:  June 22, 1993; November 4, 2003
Revised: October 3, 2006
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