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Function/Goal Leader District 
Strategic Plan 

Goals/ 
Accreditation 

Standards 

Districtwide and 
College Planning 

Committees, Work 
Groups & Task 

Forces 

College Planning 
Committees, Work 

Groups & Task 
Forces 

Responsibilities 

Districtwide 
Responsibilities 

Including Planning 
Committees, Work 

Groups & Task Forces 
Responsibilities 

Districtwide Planning 
Committees, Work 

Groups & Task Forces 
Outcomes 

Districtwide 
Planning 

Committees, Work 
Groups & Task 

Forces Evidence 

District Strategic Plan 
VC Ed Services and 
Institutional 
Effectiveness 

2012-2016 
District 
Strategic Plan  
Goal 6 
Objective 6.7 
 
Accreditation 
Standards 
 I, II, III, IV 

District Strategic 
Planning 
Committee (DSPC) 
 
Fresno City College 
Strategic Planning 
Council 
 
Reedley College 
Strategic Planning 
Committee 
 
Clovis Community 
College Center 
Council 

List college 
responsibilities 
directly related to 
this districtwide 
planning area. 
 
Align College 
Strategic Plan to 
District Strategic 
Plan. 
 
Ensure that 
planning processes 
include 
involvement from 
all constituent 
groups and the 
community. 

 
Develop and keep 
current the college 
strategic plan. 
 
 
 
 
 
 
 

List District 
responsibilities related 
to this districtwide 
planning area. 
 
Provide leadership for 
development of District-
wide strategic plan. 
 
Ensure that planning 
processes include 
involvement from all 
constituent groups and 
the community. 

 
Develop and keep 
current the district 
strategic plan including 
district mission, vision, 
values, and overarching 
goals.  
 
Annually identify 
strategic plan drivers for 
priorities in 
collaboration with 
Chancellor’s Cabinet. 
 
Monitor and report 
implementation 

List accomplishments 
that can be 
documented with the 
evidence provided in 
the next column. 

Documentation to 
support outcomes. 
 

1. District has a current 
strategic plan including 
a mission statement, 
vision, values and 
overarching goals. 

1a. District strategic 
plan official 
published 
document. 

2. Strategic plan 
process includes input 
from all constituencies 
and the community. 

2a. DSPC Workshop 
- November 2015. 
 
2b. CTE Community 
Charrette - January 
2016. 
 
2c. Strategic 
Community Alliance 
- September 2016.  
 
2d. DSPC Workshop 
held October 2016.  
 
2e. Strategic Plan 
Calendar and 
Timeline 

3. Proposed plan 
disseminated via 

3a. Chancellor’s 
Cabinet approval.  
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Function/Goal Leader District 
Strategic Plan 

Goals/ 
Accreditation 

Standards 

Districtwide and 
College Planning 

Committees, Work 
Groups & Task 

Forces 

College Planning 
Committees, Work 

Groups & Task 
Forces 

Responsibilities 

Districtwide 
Responsibilities 

Including Planning 
Committees, Work 

Groups & Task Forces 
Responsibilities 

Districtwide Planning 
Committees, Work 

Groups & Task Forces 
Outcomes 

Districtwide 
Planning 

Committees, Work 
Groups & Task 

Forces Evidence 

progress of district 
strategic plan, goal 
areas, key performance 
indicators and annually 
identified priorities. 

District participatory 
governance process. 

3b. Constituent 
groups approvals.  
 

    
 

Prepare annual progress 
report for Chancellor 
and Board of Trustees. 
 
Review and adopt key 
performance indicators 
as developed by college 
and district institutional 
researchers.  
 
Identify and oversee ad 
hoc committee’s 
essential to district 
strategic planning 
implementation. 
 
Review and update 
Committee Operating 
Agreement (COA) as 
needed.  

4. District Strategic 
Plan adopted by Board 
of Trustees. 
 

4a. Board of 
Trustees approval, 
agenda and 
minutes. 

5. Priorities are set 
annually based on 
strategic drivers 
selected and review of 
KPIs. 
 
 

5a. Key 
performance 
indicators 
spreadsheets.  
 
5b. Annual driver 
workshop agenda 
and list of selected 
drivers. 

6. Annual progress 
reports are developed.  
 

6a. Strategic Plan 
annual assessments. 
 
6b. BOT annual 
report. 

7. District Strategic 
Planning Committee 
(DSPC) meets per 
committee operating 
agreement. 

7a. Agendas and 
minutes from 
District Strategic 
Planning Committee 
meetings. 
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Function/Goal Leader District 
Strategic Plan 

Goals/ 
Accreditation 

Standards 

Districtwide and 
College Planning 

Committees, Work 
Groups & Task 

Forces 

College Planning 
Committees, Work 

Groups & Task 
Forces 

Responsibilities 

Districtwide 
Responsibilities 

Including Planning 
Committees, Work 

Groups & Task Forces 
Responsibilities 

Districtwide Planning 
Committees, Work 

Groups & Task Forces 
Outcomes 

Districtwide 
Planning 

Committees, Work 
Groups & Task 

Forces Evidence 

7b. DSPC Operating 
Agreement 
 
7c. DSPC 
Membership 

 


