
Excellence in Trusteeship Program 

Track Your Progress  
(27-unit requirement for completion.  10 units in competencies of choice. 
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Accreditation 
(3 units required) 

 

List Session Title 

EVENT EVENT 

DATE/TIME 

Sub-Topics  

accreditation, student success, policy development, 

institutional effectiveness 

Effective 

Trusteeship 

Effective Trustee 

Workshop 

Jan. 28, 2017, 

8:30 am – 12:00 

pm 

Accreditation, Governance, Student Services, 

participatory governance 

A Discussion on 

the Future of 

Accreditation and 

CA Community 

Colleges 

2017 Legislative 

Conference 

Jan. 29, 2017, 

1:30 – 2:30 

Future of Accreditation and California’s Community 

Colleges, background on moving to WASC 

    

    

    

 

Board 

Evaluation 
(3 units required) 

 

List Session Title 

EVENT EVENT 

DATE/TIME 

Sub-Topics 
roles and responsibilities, board meeting 

effectiveness, board/CEO relations 

The Board/CEO 

Partnership: 

Making it Work 

Effective Trustee 

Workshop 

Jan. 29, 2017, 

8:00 am – 10:15 

am 

Board and CEO relations, CEO Evaluation and BD 

Self-Evaluation 

    

    

    

    

 

Fiscal 

Responsibilities 
(3 units required) 

 

List Session Title 

EVENT EVENT 

DATE/TIME 

Sub-Topics 
state and local budget management (process and 

procedure), advocacy, policy, collective bargaining 

The Board’s Role 

in Fiscal Policy 

Effective Trustee 

Workshop 

Jan. 28, 2017, 

3:45 – 5:00 pm 

Boards role in fiscal stewardship, policy issues, fiscal 

oversight without micromanaging 



Excellence in Trusteeship Program 

Financial Aid 

Reform; A Report 

by the Leg. 

Analyst Office 

2017 Legislative 

Conference  

Jan. 29, 2017, 

10:30 am – 

11:30 am 

Policy related to financial aid and advocacy 

Community 

College Budget 

and Fiscal Update 

2017 Legislative 

Conference 

2:45 – 4:00 Governor Brown’s proposed budget, policy issues 

related to a declining budget 

    

    

    

 

Governance 
(3 units required) 

 

List Session Title  

EVENT EVENT 

DATE/TIME 

Sub-Topics 
policy and local decision-making roles,  

participatory governance, collective bargaining 

Introduction to 

Roles and 

Responsibilities 

Effective Trustee 

Workshop 

Jan. 27, 2017, 

3-5:30 

Policy and local decision-making roles 

An Editorial 

Perspective on the 

Current Political 

Landscape 

2017 Legislative 

Conference 

Jan. 29, 2017, 

11:45 – 1:15 

Public Policy 

Conversation with 

State Treasurer 

John Chiang 

2017 Legislative 

Conference 

Jan. 30, 2017, 

9:45 – 10:45 

Issues regarding selling general obligation bonds and 

review of the state budget 

    

    

 

Student 

Success 
(3 units required) 

 

List Session Title 

EVENT EVENT 

DATE/TIME 

Sub-Topics 
accountability and institutional effectiveness, 

advocacy and community relations 

Student Success 

and Equity 

Effective Trustee 

Workshop 

Jan. 28, 2017, 

1:45 – 3:30 

Student Success and Support Program and Student 

Equity Program; review of the programs and 

accountability measures 

Keeping the 

College Promise 

2017 Legislative 

Conference 

Jan. 30, 2017, 

8:30 – 9:30 

Policy issues affecting the promise of paying 

enrollment fees 
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Brown Act 
(1 unit required) 

 

List Session Title 

EVENT EVENT 

DATE/TIME 

Sub-Topics 
open meeting law 

    

    

 

Ethics 
(1 unit required) 

 

List Session Title 

EVENT EVENT 

DATE/TIME 

Sub-Topics 
AB 1234 training, conflict of interest 

    

    

 


