BP 7125

Employee Evaluations

The Board recognizes the importance of regular, constructive and honest evaluations of all
employees. The Board expects that each employee will function at peak efficiency and will
fulfill all duties outlined in his or her job description or classification specification. Accordingly,
each employee will be regularly evaluated by his or her immediate supervisor in accordance with
any applicable Education Code, collective bargaining agreement provisions, and Personnel
Commission rules.

The evaluation shall provide direction for the improvement of the employee’s performance and
provisions for assistance by the District when deemed appropriate in accordance with any
applicable Education Code, collective bargaining agreement provisions, and Personnel
Commission rules.

Evaluation is a continuous process and may occur between scheduled periods at the discretion of

the employee’s immediate supervisor in accordance with any applicable Education Code,
collective bargaining agreement provisions, and Personnel Commission rules.
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